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“we provide the eco- Attorney
nomic development
Consultants

education and strategic
groundwork for sus-
tainable communities
of African Descent”
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A community: /n order to
create an effective pro-
gram that works for the
local/regional economy,
the community MUST un-
derstand the 5 Families of
Economic Development.
Each level consists of vari-
ous strategies that can be
implemented based on
their geography, econo-
my, and politics.

Coordinator, HR
G1: Admin

G2: Intelligence
G3: Training
G4: Logistics

Paul Stewart

Real World EDA
paul@realworldeda.com
360.751.0369

BOARD of DIRECTORS—NSEDA—Faye, Keisha,
Victor

Organizational Development

Product Development Each of the Family is a

Market Development Board Member, respon-
Business Development sible for their Family in
assigned Sectors within

the field.
-
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Phase 1 Development of 4.
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COORDINATOR: Sector 1
Organizational: (3)
/ Product: (1) (2) (3)

Market: (1) (2) (3)
Business: (1) (2) (3)
Workforce: (1) (2) (€7 —

COORDINATOR: Sector 2
Organizational: (3)

COORDINATOR: Sector 6

Organizational (3) NSEDA’s PHASE 1

Product: (1) (2) (3) . "
Market: (1) 2) (3) Project 1, Exhibit A
Business: (1) (2) (3) Project 2, Exhibit B
Workforce: (1) (2) (3) Project 3, Exhibit C
p
COORDINATOR: Sector 7 —<
Organizational (3)
Product: (1) (2) (3) NOTE: Projects
Market: (1) (2) (3) not intended for
Business: (1) (2) (3) any specific
Work, (1 2 3
orkforce: (1) ___(2) (3] sector.
A
COORDINATOR: Sector 8 <
Organizational (3) Sectors internal oper-
Product: (1) (2)__ (3) ation may differ from
others sectors
Market: (1) (2) (3)

—. ¥ Market: (1)
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Product: (1) (2) (3)
Market: (1) (2) (3)
Business: (1) (2) (3)
Workforce: (1) (2) (3)
COORDINATOR: Sector 3
Organizational (3)
Product: (1) (2) (3)
Market: (1) (2) (3)
Business: (1) (2) (3)
Workforce: (1) (2)  (3)_
COORDINATOR: Sector 4
Organizational (3)
Product: (1) (2) (3)
Market: (1) (2) (3)
Business: (1) (2) (3)
Workforce: (1) (2) (3)
COORDINATOR: Sector 5
Organizational (3)
Product: (1) (2) (3)
(2) (3)
Business: (1) (2) (3)
Workforce: (1) (2)  (3)
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