N 2z

= =

Learning & Development that Drives
Real Business Impact

WHY L&D MATTERS
e DRIVES BUSINESS RESULTS THROUGH STRONGER PERFORMANCE
e BUILDS RESILIENT LEADERS
e INCREASES EMPLOYEE ENGAGEMENT/ RETENTION
o KEEPS ORGANIZATIONS ADAPTABLE AND READY FOR CHANGE

WHAT MAKES GREAT L&D
e ALIGNED WITH BUSINESS GOALS
e LEARNER-CENTERED & ENGAGING
o PRACTICAL & TRANSFERABLE
e SUSTAINABLE & SCALABLE

WHAT L&D IS

ALIGNED WITH BUSINESS GOALS

LEARNER-CENTERED & ENGAGING

PRACTICAL & TRANSFERABLE (“CAN | USE THIS TOMORROW?7)
SUSTAINABLE & SCALABLE

WHAT L&D IS NOT

> JUST WORKSHOPS OR “CHECK-THE-BOX” TRAINING
X INFORMATION DUMPS WITHOUT APPLICATION

> SOLVED BY BUYING CONTENT ALONE

HR Issue Potential L&D Need

Employees repeat the same mistakes Missing skills or unclear expectations

New managers struggle to lead people Need for leadership development

High turnover or low engagement Lack of growth and development opportunities
Teams resist change or new processes Need for adaptability and change-readiness skills
Promotions fall flat Employees not prepared for next-level roles
Conflict or misalignment across teams Communication and collaboration skills gap

Let’s partner to design learning that sticks and drives results.

Jessica Trueblood hello@trueleadershipco.com 303-521-3253



https://www.linkedin.com/in/jessica-trueblood/
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