The Four Development Levels

e Mot sure which level you are at? Ask yourself...

Has the task been performed?
= D1-D2 Learning at task
= D3-D4 Doing a task



Introduction Participant’s Guide Page 1 /PPT 2- 4/ Flipchart

Blanchard’s
Model

FFT 3

Blanchard's model begns by idenljf%ng fiour Dew Lewels: The Enthusiastic Beginner, The Disillusioned
Leamer, The Capable but Cautious , and Seff-Reliant Achiever.
(Wote: Direct parlicipants fo pages 14 and 16. There they will see the scale of development and they can lske nofes

on each sfage of dewvelopment.)
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Review the characienstics of each leamer type. Each quadrant Bustrates Competence and Cormmmitment bewels. Solicit
amswers from participants. How do you define Compeience? How do you defline Commitment? fdake sume
parfcipands undersfand that commiment is abowt atfifude. |

* Ol -Thie Enthiualastic Beginner Low Competence- High Commitrment

01 employees are fun and high-enengy. Their optmism can be a breath of fresh air fo the team. They are great
partners fior Dds and Ci3s, who are often responsible for thedr training.

aDiscuss Adwantages - (Look forr This is the honeymoon penod. The employes is exdied o iy something new. The
empioyes has mof encoundered any obsfacies, is full of opdimism and positive enengy’)

2 Discuss Disadvantages- (Look for The employes doesnt know where fo siad. The
aempioyes doesn't know what the end reswl showld fook ke and 5 nof famifiar with

complexibies of projects. )

This pericd tends to pass quite quickly. These people hawe tons of enengy, but no direction.

Ermployess are more eager to leam at this stage than any ofher stage. If an employes is

assigned a project without enough support to complete it, the employes may et frustrated

quickly and before you know if, theyll be in D2

* 02 -The Dl=lluslonsd Leamsr Low to Some Competence, Low Commitrment

D2s hawe hit 3 wall or an obstade they don't know how to cvercome. They fesl vulnerable and afraid of failing. They do
show flashes of compstence, but often exhibé the signs of “buyer’s remorse” about the job they chose to take.
D2s neaed encowragement and praise for progress. They tend to be the most negative, and are likely to cormplain,
whine and criticze, especially when they don't feed like anyone cares about their challenges. These

peoiple are deweloping and leaming -kesp inomind that mistakes are part of e leaming

PrOcEss.

o Discuss Nesds of 02 - (Look for Careful handing fo get sound obstacles, Encoursgement and resssurance.
Explaiming wiy.}

These are the employeses who are most at risk for quiting. They can be the most frustating

peoiple to have on a team. A manager who doesn't offer the right kind of leadership is

sefting them wp to f3l. Managers nesd to be prepared to step wp and help these people.

Transition

Dis and 025 are still leaming. They cannot do the goal or task without a lot of direction from
thieir managers.

* (Trainars: The 03 and (M Follower Types ae on the next LG page.)




