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Culture eats
strategy for
breakfast

Engage leadership and the team in how to
2

Proven impaCt |l| demonstrate specific behaviours that promotes

the desired culture.

Go beyond values statements to clearly articulate
what your culture looks like in practice -
behaviours and decision-making norms.

Culture isn’t a “nice to have” - it’s
the foundation that drives strategy

execution, client outcomes, and
% long-term performance.
We help leaders turn culture from
an abstract conceptinto a
concrete, measurable asset. Provide a roadmap that ensures your culture remains

adaptive, resilient, and aligned with your overarching
objectives.

Build a workplace where top talent wants to stay,
contribute, and lead - driving engagement and
profitability.

Competitive advantage

Our Culture Strategy cultivates a vibrant
ecosystem where employees come to work each

; 5 Leading
day with a purpose and leave with a sense of Organisational
achievement. Learning

By creating a brilliant employee value
proposition, you create an environment where
employees feel motivated, engaged, supported
and rewarded. This ethos can positively impact
service delivery and profitability.

@ liam@orglearning.com.au 0402 251 311 @Www.orglearning.comau

* & o o
*® 6 o o
* 6 o o
* & o o




