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Many businesses
are not sale
ready

[ ]
Prem U m Implement best-practice systems and processes
= that make your business easy to run and scale - a
valuation y y

key selling point to internal and external parties.

We work with you to transform your Build structures that ensure the business thrives
business into an asset buyers beyond your personal involvement, increasing
compete for - not a project they attractiveness to strategic and financial buyers.

need to fix. - . '
Position your business to match what premium

buyers are actually looking for - reducing time on

We help you prepare your business
market and maximising value.

to command a premium valuation

and ensure a smooth transition, Ensure clean financials, transparent reporting, and
Yvhether to an external buyer or an robust forecasting that give confidence to external
internal successor. buyers and internal successors alike.

Competitive
advantage

Everything ties directly to valuation drivers and Leading _

buyer expectations. Erga“.'sat“’“a'
earning

We understand the nuance of transitioning to

internal buyers, common in professional services

and partnership-driven firms.

Work with you to identify, prepare, and transition
to next-generation leaders or internal partners
who know the business and share its values.

@ liam@orglearning.com.au 0402 251 311 @ www.orglearning.com.au
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