BLYC Board Meeting
April 13, 2026
AGENDA

1.

Welcome and THANK YOU for the quick approval & posting of March meeting
minutes!
Ongoing Discussion Topics:
¢ Resolution of Boathouse past due invoice and approach for this year re mixed
big/small barge use. (Mike)
o Discussideas for considering policy revision for next year? Interview
vendors?
e Landscaping proposals for Launch & Out lot work this Spring (Cam)
e 2026 Dinghy Updates and Dinghy archive Zip drive offer
¢ Private Road work recommendation (Suzannah/Rick B)
e FOBL Power Wash Station... (Rick B)
e By-Laws... discuss Article 1 amendments and edits. (ALL)

New Business

e Discussideas for budgeting process so we are ready with 2027 for Annual
Meeting...

¢ Set/Reserve Annual meeting date at CCC

e Othertopics...?

Financial/Social/Communication Reports

Next Meetings...5/11, 6/8, 7/13, 8/10, 9/14, 10/12



