Beaver Lake Yacht Club
Agenda for 2-9-26 Board Meeting

1. Welcome & Approval of 1-12-26 meeting minutes...

2. Old Business:
e LaunchImprovement Project status... Rick S
¢ Revisitdiscussion/thoughts re survey feedback & implications for ’26 policy
¢ Vote on 2026 launch/vendor policy
e Approve Vendor & Homeowner letters to send in February
e Update re Vendor receivables outstanding??

3. New Business:
e Discuss private road launch traffic flow...
e Signhage
¢ Include in Vendor & Homeowner letters
e Bylaws... Rick S

4. Reports:
e Treasurer
e Social Updates —timeline to finalize and communicate/post



