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Ron Donckers
Board President Useless Bay Colony

Hi Ron,

lam writingto conf!rm our conversation in February 2A2tin which we ciiscussed irnprc,rei'ytents
to the Useless Bay Golf & Country Ciub ("Club") facilities affected by oul'agreement with
Useless Bay ColonrT ("Colony").

h 2a21, the Club wiii be spenuing apprcximateiy S12,500 on the poois, $30,500 on cor:*ctruc'.;cri
of the fence and snack shack/pool house painting, and 565,000 on the poo! house renoi,ation.
Per the Coiony's agreement with the Club cjated December 31,,201,5, the Colony is responsible
for reimbursing the Cli.ib 30.376 of these costs or 532,724. We are also working with enginee.rs
on the tennis court i'enovation and these costs will be around SL5,000, the colonv share rariil fur:

5A/o,in the area of 57,5CC. These projects are curreRtly underway and we wili provide you with
the necessary dccurr-rentaiion to support the works.

h ?-A22, there are plans to cornplete the renovatlon of the tennis courts. At this tirne, we
anticipaie these costs wiii be in the aree of 5190,000. The Club will be looking f*r jA% cf thes*
costs from the Calony. Next year, ihe Cir-ib wlll repiace the pool decking at a cost of
approximately $80,00C. The Club will be looking for reimbursement of the colony's
proportionate share of the costs. The Ciub recognizes the Colony may not have these funcis r:n
hand, and as such utrould be arnenablgto negotiaie a payment arrengeinent.

It is the Club's position that the new pickiebail and bocce courts to be buiit in 2A22 wouii be
available to Colony Ciubhouse Members only, not Colony lVlembers. lt goes withoilt sayrng t[":at
the Club wi!l not be lcoking to the Colony for any reimbursement of thcse costs.

Chuck Edwarcis has iteniioned to me that you rnight like a Ciub !"epresenta'iive lo be on har:cj tcr
answer questions at ycur generai meeting or: Juiy 31. I wili rnake myself avaiiabie iithat works
for you.

Should vou have any questions or wish io cjiscuss this further, piease feei tree to c*ntac1, i-ne i.ii
( 5 i 0 i 84 9 - 3 0 CI 7 o r" ! J :,:r:t iLS*i;: :fr-|&m :: .i:, i 1 .

Best regards,

Calin Fleming
President, Boarci of Directors
[Jseless Bay Golf & Country Ciub


