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Background to the Background 

º Union Negotiations Underway

º PM attending weekly MDEQ 

class (Friday) related to 

certification

º PM leaving for weekend to study 

for state exam (Wednesday) the 

following week

º Ops Supervisor new to position 

(Former SUEZ O&M Tech. 

promoted in February)



12th Street Lift Station ïAnywhere, USA

º Station pumps approximately 450,000 gallons of raw sewage per day

º Owned by neighboring township

º Client operates it as a T&M for the neighboring township

ºIt is part of SUEZô Base Fee

º Three pumps pump 

to a common 20ò 

header which is the 

force main

º Located west of 

US-131

º No bypass capabilities



TIMELINE OF EVENTS - 4/30/15 (Thursday)

º 3:45 PM ïSUEZ on-call personnel receive an alarm of 

the basement flooding at the 12th St. block station

º 4:00 PM - Gary Timmer, The Project Manager and Bob 

Nieuwenhuis respond to the station after being notified 

by the on-call person

º 4:20 PM ïSUEZ inspected the leak 

and noticed that the 20òx10ò 

reducing coupler has a circular 

fracture near the flange





TIMELINE OF EVENTS - 4/30/15 (Thursday) - Continued

º 5:30 PM - Clean Earth Environmental 

Services is called in to pump sewage and 

haul to another location within the city

º 5:45 PM - Hoffman Brothers Construction 

is contacted  and agree to do the work as 

long as we can find the parts

º 10:15 PM - After contacting numerous 

vendors and spending over four hours 

searching, a replacement coupler was 

located in Alabama

º Two SUEZ employees left to meet a 

vendor in Kentucky (halfway for both 

parties) to pick up the replacement fitting



TIMELINE OF EVENTS - 5/1/15 (Friday)

º 10:30 AM - The two SUEZ employees return from Kentucky with the 

replacement coupler

º City issues passive water use restriction

º Clean Earth used multiple 

vactor trucks to take the 

place of the lift station

º 10:00 PM - Once the flow 

started to taper off, 

SUEZ started draining 

the 20ò force main



TIMELINE OF EVENTS - 5/2/15 (Saturday)

º 2:30 AM - The force main finishes 

draining (>100,000 gallons)

º Hoffman Brothers starts work 

replacing coupler (they slept from 

~11 pm - 2:30 AM)



TIMELINE OF EVENTS - 5/2/15 (Saturday)

º Hoffman finds it is very difficult to:

ºGet the old fitting out

º Put gaskets in

º 9 AM - Hoffman notes to SUEZ that 

the pipe coming into the block 

station is twisted and torqued in 

such a way that they could not get 

the bolt holes to line up easily

º Vactors are starting to overheat 

and residents are starting to use 

water



TIMELINE OF EVENTS - 5/2/15 (Saturday)

º 9:30 AM ïLevels are 

climbing quickly in the sewer

º 11:00 AM ïSUEZ goes to get 

city vactors to supplement 

Clean Earth



TIMELINE OF EVENTS - 5/2/15 (Saturday)

º 12:30 PM - Station turned on 

to prevent sewage 

backups/overflows

º 12:35 PM - Repairs to the first 

20òx10ò reducing coupler is 

finished (used smaller bolts) 

with no leaks

ºWe know it is only temporary


