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About Great Lakes RCAP

RURAL COMMUNITY 
ASSISTANCE 
PROGRAM

OPERATED BY 
GLCAP

HELPING SYSTEMS 
UNDER 10,000 

PEOPLE

WE SERVE SEVEN 
STATES



RCAP works to improve the quality of life in rural America starting at the tap!
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Improve public health, surface water protection, environmental compliance, 
economic readiness and quality of life in small communities and rural areas.

• Access funding for water and sewer projects

• Improve the capabilities of water and sewer systems

• Promote shared services and regionalization projects
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Defining the Problem
From the To the

SUBJECTIVE OBJECTIVE

Symptoms that get reported:

• Broken

• Didn’t work

• Noisy

• Tasted bad

• Ugly

• Horrible quality

Facts that get collected:

• What?

• When?

• Where?

• Who?

• Why does it matter?



Prioritize
Needs



Document
Health
Hazards



Service Area & Demographics



Tasks



Develop a 
Schedule



Project
Manual



Project Files



Planning



Hiring an 
Engineer



Qualification Based Selection



Develop a 
Request for 
Qualifications



Selection 
Committee



Interview



Review & Rate



Negotiate



Preliminary Engineering

• pre·lim·i·nar·y/priˈliməˌnerē/

• Adjective:

• Denoting an action or event preceding or done in preparation for 
something fuller or more important: "preliminary talks".

• Noun:

• An action or event preceding or preparing for something fuller or 
more important.

• Synonyms:

• preparatory - precursory - introductory - initial
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“preferably not the Mayor’s brother in-law”
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1-800-775-9767

Join

our email list

Follow and like 

us on Facebook

Check out

our webpage


