


Opening Remarks

•Del-Co Water Historic Events

•Regionalization & Del-Co’s Experience

•Lead Review & Ohio EPA Regulations

•Centerburg Acquisition, Meter Replacement 

Project, & Lead Concerns



Why Regionalize? 

•Managerial, Technical, Financial Capabilities

•Economies of Scale

•Regulatory Compliance (MCL, AL, EC)

•Cost Effective & Sustainable

•Better Option for Communities 



Regionalization Challenges

•Political Opinions 

•Financial Agreement

• Infrastructure & Assets

•Condition Assessment





























Del-Co General Information
•Member-owned Cooperative

•501 (c) Not-for-Profit Corporation

•Established in 1969

•Served 1st customer in 1974

• Initial Employees = 4

• Initial Customers = 2000





Del-Co Water 
Service Area
______________

Significant 
Additions



Significant 
Additions

Powell

Sunbury

Galena

Centerburg

Morrow County

Marion County



MOR-CO

POWELL

Galena 
& 

Sunbury

Centerburg



POWELL

Powell

• Early 1980s

• 4,069 Services

• PWS & Dist. System



Galena 
& 

Sunbury

Galena

• Early 1990s

• 297 Services

• PWS & Dist. System



MOR-CO

MOR-CO

• Early 1990s

• Dist. System Only

• Secured USDA 

Funding



MCO

• Early 2000s

• Dist. System Only

• Secured USDA 

Funding



Galena 
& 

Sunbury

Sunbury

• 2005

• 1,992 Services

• PWS & Dist. System



Centerburg

Centerburg

• 2018

• 650 Services

• PWS & Dist. System





Del-Co General Information

•7th largest PWS in Ohio

•Largest ‘Rural’ Ohio system

•One of largest regional systems in Ohio 

•Employees = 100

•Customers = 50,000 

•Population = 150,000 



Del-Co System

•4 Treatment Plants

•827 Sq. Mi. Service Area

•2000 Miles of Pipeline

•30 Elevated Tanks

•18 Booster Stations

•Serve 7 Counties

•7 Off-stream Reservoirs
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Ohio Population Growth Rates (2000 – present)



Growth of 
the Region

Significant 

planning efforts

Adding systems 

(when beneficial) 

4th largest PWS in 

Ohio ???



Mt. Air

Mount Air
• 2020 ?

• In Negotiations

• Seeking Funding



Waldo

Waldo

• 2022 ?





Lead Review 

•Lead is a Public Health Issue

•CDC vs. EPA Perspective

•Challenges with Customer Education 



CDC Perspective

•No known safe blood lead concentration

•Cumulative poison with permanent effects

•CDC recommends children and pregnant 
women use bottled or filtered water if above 15 
ppb 

• Infants, children and pregnant women most 
susceptible



EPA Regulations 

•USEPA regulation is an Action Level of 15 
ppb

•An AL is not an MCL; is not health-based

•An AL exceedance is ‘not a violation’ and a 
‘Do Not Drink’ notification is not required



Del-Co Lead Review Concerns

•Rules have changed since prior additions

•Was not a previous concern

•Always removed any lead (if found)

•100% Replacement



Lead – Customer Expectations

• Issues are not going away

•Expectations have risen

•As have response protocols  





National & Ohio Lead Issues

CHICAGO

SEABRING

FLINT

PITTSBURG

NEWARK



Flint, MI (2014)



Sebring, OH (2016)



Pittsburg, PA (2019)



Newark, NJ (2019)



Chicago, IL (2019)





Del-Co Current Focus

•Lead Revisions 

•Disruption of Service

•Guidelines for Repairs & Replacements





Control of Lead & Copper (3745-81-80 to -90)



Disruption of Service (3745-83-02)



Disruption of Service (3745-83-02)



Policies & Guidance 









Centerburg Merger

•Serious discussions began about 10 years ago

•Have been ongoing since

•There was mutual agreement around 2015 that an 

acquisition was best



Centerburg Lead Research

•Discussions with Superintendent

•Review previous LCR analysis

•Review Lead Map









Key Provisions Reviewed

•Partial Replacements

•Customer Notifications

•Lead Testing

•Providing Filters





Meter Repair Project

•Replace all meters (650 services)

•Placement outside of the home

•Concerned with LSLs – which regs apply

•Contacted OEPA for guidance





















Project Updates

•85 % complete

•9 Lead Services







Next steps

•Determine replacement options

•Establish notification/response protocols

•Evaluate LCR sampling requirements

•A possible Awareness Campaign



OPERATIONS

MAINTENANCE

IT

DISTRIBUTION

GIS

CUSTOMER 

SERVICE 




