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About Four Lakes Task Force

 A 501(c)(3) nonprofit organization led by volunteer lake residents

 The “Delegated Authority” for Midland and Gladwin counties to restore and oversee the maintenance and 

operations of Secord, Smallwood, Wixom and Sanford lakes and their dams

 Formed in 2018 by representatives from the Lake Associations with a goal to transition the four hydroelectric 

dams from private ownership to public ownership

 Governed by Part 307 “Inland Lakes Levels” of the Michigan Natural Resources and Environmental Protection Act

 The purpose of Part 307 is to provide for the control and maintenance of inland lake levels for the benefit and welfare of the public

 A delegated authority is assigned by the counties to provide for and maintain the lakes

 Part 307 allows counties to make policy decisions as to the levels of their inland lakes, and to finance, build and maintain dams as necessary

 Focus of reconstruction is DAM SAFETY

 Project Team:

 Spicer Group – Program Manager / Construction / Permitting

 GEI Consultants – Dam Safety / Design

 Merjent / Streamside – Environmental

 Ayres Associates – Hydrology

 AECOM – Third Party Review

3



The WatershedThe Four Lakes
September 2020

MIDLAND

City of Midland is at the 

Base of Three Major Rivers



2020 – 2023 Progress



2020-2023 Recovery Milestones

 Dam Stabilization- projects on Smallwood, Secord, Edenville and Sanford dams 

have all been completed resulting in safe and stable structures for the interim 

period before restoration construction can begin. 

 Debris Removal – Sanford Dam Debris Removal, Downstream Debris Removal and 

Bottomland Debris Removal. On Sanford Lake, 1,044 debris points were removed 

to-date. On Wixom Lake, 1,307 debris points were removed. 

 Shoreline Erosion – FLTF has performed 22 shoreline stabilization projects and 6 

culvert stabilization projects. In total, 10,634 feet of shoreline was restored using 

48,335 tons of riprap among other materials.
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2020-2024 Restoration Pre-Construction

 Precipitation and flood modeling and design engineering were completed allowing 

Secord and Smallwood to acquire all permits and select a contractor

 Sanford design engineering is complete and permit has been issued

 Edenville design engineering is complete, anticipate an April permit

 Dam and bottomland properties were acquired on behalf of the counties through 

condemnation 

 Hydrology analysis, PMP study, Feasibility study, environmental studies- all completed 

to allow for permitting and restoration to move forward 
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Financing and Funding



FLTF Funding 

 Of the $200 Million for 

Restoration, $20 Million was 

needed to complete pre-

construction and recovery

 $180 Million left to apply to 

Restoration 



FLTF Expenditures Pre-Restoration

 $64 Million in Recovery, Pre-construction restoration, Operations and 

Maintenance expenditures from 2020-2023

 Only $2.4M of which was assessed to the Four Lakes SAD, for O&M

 Anticipate an additional $1.2M in spending on preconstruction 

restoration in 2024, for a total spend of $65.6M 



Appeals Notice

 FLTF is currently in the process of responding to a legal appeal to the 

Four Lakes Special Assessment District 

 We announced a pause work plan should the appeal not be wrapped 

up by June, when we need to move forward with financing 

 Visit website for more information
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Total not to exceed computation of cost

• Approved by FLTF Board at January 15, 2024 

Day of Hearing

• Approved by Midland and Gladwin Board’s of 

Commissioners on February 6, 2024

• Financing will proceed following closure of the 

appeal issue  



Lake by Lake Updates

Note: timing for construction completion indicated in these slides assume a closure of the appeal issue 

and the ability to finance by June 2024. If appeals are not closed by then and the construction pause 

goes into affect, these schedules will be delayed. 



Secord
14

Cutoff wall was added to the embankment

Work continues on the auxiliary spillway (in the upper 
right corner of the top photo)

Crews are currently working on pouring concrete for 
the auxiliary spillway chute.

Recently, crews finished placing concrete for the right 
powerhouse wall and are continuing with the left wall.

Anticipated completion September 2025
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Smallwood

May 20, 2020

❑In the top photo, the auxiliary spillway on the left is 

being completed. 

❑A noticeable change from one year ago is the 

construction of the powerhouse walls and auxiliary 

spillway. You can see one powerhouse wall is poured 

and half of the other one is complete. 

❑Crews are preparing to install cofferdams to 

demolish the existing spillway and install new gates.

❑Anticipated completion March 2025 



Wixom

 Dam Stabilization completed

 Sediment plug removed from river

 Flow restored to natural stream

 Permitting is in process

 Phase III – SCB Cutoff Wall Complete

 Phase IV – Embankment Restoration 

 Construction completed September 2026
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MAJOR ACCOMPLISHMENT
October 28, 2021 | Tittabawassee River once again flows 

in its original path through the Edenville Dam



Sanford

 Dam Stabilization completed

 Sheet pile into embankment 

 Flow restored to natural stream

 Permitting is complete

 Restoration project has begun 

 Anticipated completion spring 2026
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May 20, 2020

OVERTOPPING OF SANFORD DAM

MAJOR ACCOMPLISHMENT

August 24, 2022 | Tittabawassee River is 

back on course through the Sanford Dam



Questions18
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