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❖ Think about 3 of your favorite stories
Film, book, song, comic, play, myth. article, family tale…

❖ Scribble down a quick synopsis for each
A couple of bullets describing the plot, characters and setting

❖ Pick one to share with the class
This will happen a bit later and thanks in advance for participating!

While we wait to begin…

Welcome to Storytelling for Everyone
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Week 1: All About Plots

Stories can come from anywhere



Tell us what this is instead
1. Who uses it?
2. What does it do?
3. How does it help  the user?

Take A Spoon

Then please introduce 
yourself and say a bit 
about what kind of stories you 
are interested in writing



Stories are sense making mechanisms

They assist in enabling a personal relationship to 
the content to help with understanding

As a storyteller, your job is to make it as easy as 
possible to understand and care



The goal of telling a story is 
to engage your audience



Audience: 
 - will give you undivided attention as long as they are engaged
 - owns the interpretation based on what they hear/see
 - owns the decision if a story is good

Puts the audience in the front row and 
provides the perspective that makes 
them care and curious about the 
characters journey.  

Bring their personal experiences, 
cultural backgrounds and individual 
interpretations to the narrative which 
influences the meaning and experience 
of the story.

The engagement contract

Storyteller:
 -  promises a story worth listening to
  - owns the lens



Story drives the heartbeat. 

Study
• People listened to the same story at 

different times and locations. 
•  Their heartbeats were captured during 

the experience. 

Finding: 
• The heartrates of the people during the 

same parts of the story went up and  
down together. 



Historians Children ExecutivesPeople who like …

Evidence Education EconomicsEntertainment

Cultural preservation Be curious, 
learn more

Invest and fundLaugh, scream,
buy in

Storytellers work from 3 answers

What are you persuading them to do?

Will they care to listen?

Who is your audience? (Never everyone)



From NPR

Is it timely?

Are you adding something 
new to a known story?

Does it have a unique angle 
or perspective?

Does it ask users to act or 
express opinions?

Is it shareables?

Does it celebrate an idea, 
person or place?

How to engage 
the audience?



“Early in my training, the coaches taught me that 
there are only four kinds of stories to tell on the 
radio: ... “head, heart, pocketbook and 
transformation radio stories would the the  focus 
of the narratives I would tell.  The stories I would 
write and share each day would make the listeners 
think and feel…”

“The coaches inspired me to find tales that would 
matter to the listeners. The stories needed to be 
meaningful.  I worked very hard to find ones that 
related to the songs, and the song writers.  When I 
found a story, I would figure out a meaningful 
way to understand why it felt meaningful to me. 
Did it share facts or an emotion? My challenge 
was to write each story and to deliver it on the radio 
so that it delighted the audience.”

Example: Tim Tamashiro
 CBC Radio Host



The Character(s) The World the Story 
Takes Place In

The Challenges they 
Encounter

+ +

3 Story Building Blocks



Imagine a story

The Character(s) The World the Story 
Takes Place In

The Challenges they 
Encounter

Rocks with holes in them Oregon Coast An Array of Possibilities

+ +



Some Oregon Piddock Stories We Could Tell
1. Personal: curiosity

4. Historical: brush with greatness

2. Scientific: academic

3. Cultural: what role did it play



5. First Person Perspective; what does it feel like?



Story Cubes

Stringing together elements 
to make a story



Break into groups

Take a set of cubes

Shake them to reveal
your elements

Write a story that
uses all of the elements



The Character(s) The World the Story 
Takes Place In

The Challenges they 
Encounter

+ +

Your Story Cubes



The Character(s) The World the Story 
Takes Place In

The Challenges They 
Encounter

+ +

Let’s Hear Your Story



WANT

The motivation behind the Hero’s goal. 
What the hero desires and believes will make 
them happy.  

FLAW + LIE

What personal characteristic (FLAW) combined with 
personal belief (LIE) is preventing the hero from  
achieving their goal

NEED

What will make the hero happy?

The NEED overcomes the hero’s flaw  and 
counters the LIE they’ve believed up until the 
climax of the story. Recognizing this need is 
what prompts the hero to change. 

Acting on this need is what allows them the 
triumph in the end.  

* Original goal may or may not be met.

Stories work when the hero grows



Themes: Thriving and Surviving

• People care about 

how people survive 
and thrive

• Products that 
enable thriving and 

surviving sell

Physical, 
Spiritual
Relational



The protagonist embarks on a 
journey to an unfamiliar 
world. They face trials and 
tribulations throughout their 
journey before ultimately 
returning home, often 
changed or enlightened by 
their experiences.

A protagonist faces an evil force 
or antagonist and decides to 
confront and defeat this enemy 
to restore balance and safety. 

The protagonist begins in a lowly 
state and achieves a significant 
transformation through a series 
of events, often involving wealth, 
status, or power. 

Journey towards a specific goal 
or experience. Often, overcoming 
obstacles leads to personal 
growth and self-discovery. 

Misunderstandings, mistaken 
identities, or confusing situations 
that create humorous scenarios. 
Often the confusion or conflict is 
eventually resolved, leading to a 
happy ending. 

The protagonist’s  fatal flaw 
causes their downfall or a 
series of unfortunate events. 
Constructed to inspire 
sympathy in the audience. 

The protagonist experiences a 
massive transformation, often 
spurred by a realization or event 
that changes their perspective 
or lifestyle. 

The bigger character growth -- the better the story

Overcoming The Monster Rags to Riches

Tragedy

Quest

Rebirth

Voyage & ReturnComedy



Stories work because 
they take you inside a 
character’s quest trying 
to accomplish 
something

Character’s evolution as 
they encounter and 
overcome the obstacles in 
their way until they get what 
they need.

Quest Example: Raiders of the Lost Ark



Pick one of your stories and summarize

What kind of 
Story?

What is the 
Theme?

Who is the 
Protagonist?

What is their 
Need?

What is their 
Want?

How do they 
Evolve?



Barefoot Photographers of Tilonia

From Design for the Other 90%

In 2011, Designers Cynthia 
Koening and Shradha Rao from 
Wello Design took on a project to 
help improve people’s access to 
clean water in India. 

One of my favorite stories



KEY FINDINGS
25 percent of these 
women’s time each day is 
spent collecting water.

Many must trek up to five 
miles daily to the nearest 
water source with large, 
heavy plastic containers 
balanced on their heads.

PROBLEM TO SOLVE
Water collecting impacts many rural women’s ability to do 
anything else, including getting an education, earning 
income and often interrupting their children’s schooling.

DESIGN GOAL
Improve the experience of 
collecting and storing water.

USER RESEARCH
Interviewed 1500 
community members, 
researchers and experts. 

Rajasthan. India



• 45L capacity is 2-5X more efficient 

• Ergonomic design reduces physical 
strain

• Food grade material supports water 
storage

• Balanced size and shape increases 

performance on tough terrain

• Built-in handholds allow for better 
      handling while  filling and emptying. 

Solution: The Water Wheel Articulated goal enables measuring impact

Launched in May 2015, in partnership 
with with HDFC Bank, the 
WaterWheel has been distributed to 
12,000 people in the most remote 
parts of India [May 2022]

Design supported the entire end to end user journey



5 Key 
Components

Why is this an engaging story?
Observation and Detail
Brings to life the details and sparks curiosity and caring. It’s 
a subject that most people haven’t thought about.  

Emotional Resonance
Taps into core emotions and the content is relatable and 
memorable. Gives runway for exploring the the emotional 
core of an experience. 

Structure and pacing
It has a beginning; middle and ending delivered in a manner 
that keeps the  audience engaged.

Characters and World Development
Well  crafted characters can make even everyday events 
compelling. Make them interesting!

Theme and message
Themes give stories purpose and drive the message



How Stories Work

1. Make you care
2. Impel you to ask questions
3. Answers grow interest and 

lead to the next question



Evolution in 3 acts

Discovery: Water collection 
task  disadvantages women 
and disrupts quality of life

Journey: the messy learning phase that 
included the research and trial and 
error in design and manufacture

Resolution: Change in 
form improved function 
that led to call to action. 

Why is this an engaging story?



•Act One: The introduction 
of the characters, their back 
story, their world and a 
snapshot of the landscape 
that has sent them on this 
journey.

•Act Two: Brings the choices 
and actions the main 
character must make as they 
attempt to overcome the 
escalating obstacles in front 
of their goals

•Act Three: The final test of 
the main character which 
resolves with growth of the 
main character. 

The 3 Act Structure



Beats:    Moments of activity that move the story forward



Beat Sheets
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Three guys take on a 

shark to save a beach 

community

As experienced at a beach 

community drive-in

Beat Choreography



https://www.youtube.com/watch?v=YIhxgIZJSbk



Each step takes the audience on a journey



https://www.behance.net/gallery/1327461/JAWS-Infographic

Choreographing the audience experience



Kurt Vonnegut
 “The Shapes of Stories”

Theory and Practice

https://www.youtube.com/watch?v=oP3c1h8v2ZQ&t=10s



Using questions to 
drive the action 
forward



Once upon a time there was (blank)
Everyday (blank)
One day (blank)
Because of that, (blank)
And because of that (blank)
Until finally (blank)

Christopher Booker’s seven 
story archetypes



Pick one of your stories

Once upon a time there was (blank)
Everyday (blank)
One day (blank)
Because of that, (blank)
And because of that (blank)
Until finally (blank)



Share With Us

Once upon a time there was (blank)
Everyday (blank)
One day (blank)
Because of that, (blank)
And because of that (blank)
Until finally (blank)



THANK YOU, ROBERT CARLSON!

https://www.reddit.com/r/writing/comments/2vmri3/made_a_chart_that_combines_every_story_structure/

The Matrix of 
Story Structure



• Hook: the question/hero is in opposite position from story end

• Inciting incident: something changes from the norm

• First plot point: propels the character to enter the story

• Pinch: Something goes wrong, character has to solve problem

• Midpoint: Character moves from reaction to action

• Pinch 2: Something goes very wrong

• Second plot point: Lowest point, all hope is lost

• Third plot point: Final turning point, ultimate confrontation

• Climax: Highest point of conflict

• Resolution: End state/ hero is in opposite position from start

Story Structure



Story Structure
• Hook

• Inciting incident

• First plot point

• Pinch

• Midpoint

• Pinch 2

• Second plot point

• Third plot point

• Climax

• Resolution



Example: For the Birds

https://www.youtube.com/watch?v=pWIVoW9jAOs&t=1s



Resolution3rd Plot Point Climax

1st Plot PointHook Inciting Event

2nd Pinch Point1st Pinch Point Mid Point/2nd Plot Point

ACT 1

ACT 2

ACT 3



Always driving towards a resolution



Your Turn with the Moth Deck



Build a beat board for your moth story

• Hook

• Inciting incident

• First plot point

• Pinch

• Midpoint

• Pinch 2

• Second plot point

• Third plot point

• Climax

• Resolution



Let’s Share Our Stories



All About Plots

Week 2

Week 5

Week 3Week 1

All About Character Building Worlds & 
Environments

Visual Storytelling

Week 4

Week 7 Week 8Week 6

Say Hello To The Class Project!

Work on a draft Present a draftTime, feedback 
and support

Time, feedback 
and support



Hope:  
Everyone creates a story to share during the last class 

Project Directions:
Book
Storyboard pitch
Graphic novel
Pitch Deck
Pecha Kucha 
Script
Short video
Better idea …



Drawing for Everyone











































































Tonight's Big Points:

• Who is your audience? (Never everyone)
• Will they care to listen?
• What are you persuading them to do?

• What are the elements?

The 
Character(s)

The World the 
Story Takes 
Place In

The Challenges 
they Encounter

+ +



What Are The Beats?

• Hook

• Inciting incident

• First plot point

• Pinch

• Midpoint

• Pinch 2

• Second plot point

• Third plot point

• Climax

• Resolution



Tip of the Week: How to find stories 
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