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Storytelling for Everyone: Week Two

All About Plots
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Week 5

Week 3Week 1

All About Character Building Worlds & 
Environments

Visual Storytelling

Week 4

Week 7 Week 8Week 6

Work On A Draft



Story Warm Up



Semiotics:
Signs and Meaning



the study of signs and symbols 
within film, including how visual 
elements such as color, 
composition, and movement 
convey meaning to the audience.

Semiotics in Film:



Example: Meanings of the color red



Example: Costumes in The Dressmaker



Semiotics

SIGN

SIGNIFIER

SIGNIFIED

Icon, Index or Symbol 

What it communicates

The meaning associated 
with the communication



Character



Who is your protagonist?



Dove Sketch Study Example



Exercise:  Stories from Scenes

Piazza Del Campo, Sienna, Italy



Exercise: Stories from Scenes

• Pick a painting

• Pick a perspective

• Tell us about it

* If you are stuck – pick an auctioneer’s pov



Share your scenes

• Pick a painting

• Pick a perspective

• Tell us the story

* If you are stuck – pick an auctioneer’s pov



Stories work when the hero grows

WANT

The motivation behind the 

Hero’s goal. 
What the hero desires and 

believes will make them 

happy.  

FLAW + LIE

What personal 

characteristic (FLAW) 
combined with personal 

belief (LIE) is preventing 

the hero from  achieving 

their goal

NEED

What will make the hero happy?

The NEED overcomes the hero’s 

flaw  and counters the LIE they’ve 

believed up until the climax of the 

story. Recognizing this need is what 

prompts the hero to change. 

Acting on this need is what allows 

them the triumph in the end.  

* Original goal may or may not be met.



Edie’s Example of the 

Hero’s Journey





































































































Back in 10 mins









Pay off

Hook, Backstory

180 change tp Climax

Resolution 



Engagement tip:

“Show Don’t Tell”



The Character 360

Joseph Campbell

• GOAL
• STARTING POINT 
• STAKES
• OBSTACLES & CONFLICT
• END POINT



Example Bob Parr



Building the backstory
• Describe the journey they have taken up to this point.

• Explain the character's methods and approach
• why they act the way that they do, the choices they make, and how it drives 

the individual forward. 

• Are they making progress towards their goal, or making things worse?

•Childhood and family dynamics
•Traumatic or impactful events
•Educational background and achievements
•Obstacles, challenges, or setbacks
•Secrets, hidden aspects, or unresolved issues

•Relationships: friends, partners, or mentors
•Goals, aspirations, and dreams
•Hobbies, interests, or talents
•Values, morals, and ethical code

Areas to explore



Bob’s Back Story



Bob Today





Bob’s Break Through



LOU ROMANO

Bob’s Evolution



https://www.moma.org/audio/playlist/192/2575

Incredibles Initial Color Script

Lou Romano



Characters Transform With a Moment of Truth



•  Add specific characteristics

• Choose archetype

•  Build the backstory

•  Add quirks, faults, & flaws 

•  Give your character an arc

•  Add visual references

•  Create the relationships

Suggestions for Designing a Character



What do they look like?



What are their 

motivations, 

vulnerabilities 

and traits? 



What does your character’s voice sound like? 



Character Archetypes

Explorer/Traveler

Outlaw/Rebel

Magician/Wizard

Warrior/Hero

Lover/Temptress

Jester/Joker

Everyman/Orphan

Caregiver/Healer

King/Ruler

Artist/Creator

Innocent/Virgin

Mentor/Sage

Jungian Character Archetypes



Character’s and their 
motivation:

The iPhone 15



Archetype: Caregiver



Archetype: Warrior



Archetype : Creator



Character: Lover



Miss you

Wow

TitaniumSwoop

Enneagram of personality models of human psyche

Character Motivation



Example: Brand Application

Character Archetypes



I’ll help you feel 

sophisticated when you 

drink coffee

I’ll instantly make you 

coffee

I’ll be your barista and 

make coffee your way

Lover Caregiver Magician Sage

I’ll insure you always 

have the best coffee

Nespresso Example



Edie’s Bag Example

























































Quick Break



Casting the story

A character in isolation is 
hard to make interesting

Conflict is your friend



The Canterbury Tales
Ezra White Mural 
Library of Congress

Ensembles:
Example Canterbury Tales



Ensembles:
Example Canterbury Tales



Ensembles
Example:

Game of Thrones

2000 named 
characters 
41,000 interactions 
between them.



“Even the most predominant characters … average out to have only 150 others to 
keep track of. This is the same number that the average human brain has evolved 
to deal with.”

The deaths appear random as the story unfolds, but when the chronological 
sequence is reconstructed, the deaths are not random at all; rather they reflect 
how common events are spread out for non-violent human activities in the real 
world. 

Blue: MALE
Red: FEMALE
Grey: DEAD



•Do they round out the protagonist ?

•Make the protagonist’s complexity consistent and credible?

•Have clear motivations and goals that help to pull the story forward?

•Bring solutions into the story a way no other character could?

•A strong link to the story conflict? 

•Offer readers unique perspectives?

•Do they have something to lose or at stake?

•Create tension with other characters?

Evaluating Additional Characters



Revealing the protagonist 
through their interactions 
with others



Applying the Model



A few additional thoughts 

to support the building of 

your epic cast



Embrace the Antagonist

1.Give them attention

2.Write in their voice

3.Portray them as the 
hero in their story

4.Humanize them

5.Make them dangerous

6.Make them unique

7.Fit them into the story



• Completes the hero adding 

something physical, ethical, or 

spiritual; (s)he needs another to be 

whole.

• A counterpart who makes that 

completion come about or has 

qualities the hero needs.

• A complication, be it a 

misunderstanding, personal or ethical 

viewpoint, epic historical event, or 

the prudish disapproval of society.

Sidekick is not a fair term- it’s the hero’s other side



Mentors magically move character’s forward



Love makes people do 
unexpected things

POSITIVE

•Loving

•Supportive

•Nurturing
•Motivating

•Mentoring

•Trust bond

•Romantic

•Comforting
•Reliable

•Fun

NEGATIVE

•Critical

•Competitive

•Neglectful
•Controlling

•One-sided

•Toxic

•Codependent

•Dysfunctional
•Loveless

•Volatile

OPPORTUNITIES FOR CONFLICT

•Respect that doesn’t flow both ways

•Conflicting beliefs
•An imbalance of power or authority

•Opposing values

•Jealousy or envy

•Different risk thresholds

•Differing moral lines
•Conflicting motivations

•Sexual friction

•Secrets involving shame or guilt

•Dysfunctional communication

•Conflicting priorities
•Different expectations



Bouc - Poirot's friend and nephew of train owner

Hildegarde Schmidt - Armstrong cook 

Pierre Michel - father of Armstrong nurse

Mary Debenham -  Armstrong governess
Hercule Poirot- detective

Princess Dragomiroff- godmother to Daisy’s mom

Gerhard Hardman - lover of Armstrong nurse

Mr. Masterman - Colonel Armstrong's servant

Count Andrenyi – Protective husband

MacQueen –son of DA who handled the Armstrong case

Countess Andrenyi- Aunt of Daisy Armstrong

Biniamino Marquez - the Armstrong's chauffeur
Pilar Estravados – Armstrong’s nurse

Edward Ratchett- business man/gangster/kidnapper

Mrs. Hubbard - Daisy Armstrong's grandmother

Dr. Arbuthnot - Armstrong's best friend

Murder on the Orient Express



Using archetypes to engage

Grab Audience With a Multi-Faceted Characteristic Moment



Let’s Play Clue

Pick 
• 1 archetype of your choice
• 1 character card
• 1 room card
• 1 weapon or object card 

Invent your character
Build their backstory
Explain their motivation. Their truth, fear 
and flaw?
How did the end up in this room with the 
weapon in their hand. 

*  Remember to think about where they 
are in their evolution.  Beginning, middle 
or end of their transformation. 



BEFORE

Evidence

How character feels

Evidence

How character acts

AFTER

What causes 
the character 
to change?

Character Development

Evidence

How character feels

Evidence

How character acts



Time to work on 
your character
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