
 

  

 

 Want to Learn More?  
 

Contact Ed Smith at ed.smith@callistollc.net 
Or Brenda Cooper at brenda.cooper@adp.com  

 

You’ve invested in ADP Workforce Now® to help your HR team be more efficient and 

create an employer-of-choice environment – but are you maximizing your investment? 

With the ADP Professional Services Technical Optimization package, we’ll help you find ways to better utilize your 

technology through automation. Our subject matter experts will review the applications and dataflows in your 

ecosystem so that the best-of-breed technology that you chose is leveraged to help you save time, reduce manual 

effort and improve the overall quality in your organization. We will also:   

 

 

Identify critical ecosystem applications, 

dataflows and how they are used, such as:  

• Accounting 

• Benefits 

• ERP 

• HR 

 

 

• Payroll 

• Staffing 

• Talent 

• Time 

 

 

Research each application identified and 
determine its integration capabilities, such as: 
 

• Technology available 
o API  
o File Import/Export 

• Integration tool exists or needs to be built 
 

 

Analyze and recommend optimization 
opportunities 
 

• Analyze the data gathered in the 
identification and research steps  

• Based on the analysis, define 
recommendations for optimizing the 
technology spend by reducing manual 
tasks and increasing quality. 

 

 

 

Document all research and recommendations 
 

• Systems Inventory 

• Data Flows 

• Pain Points 
• Recommendations 

 

So whether your organization has experienced a recent addition to its technology ecosystem or you just want to better 

understand the tools you have and how to leverage them, ADP’s Professional Services consultants are here to help you 

optimize your system, increasing your likelihood of receiving a better return on investment.  
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