Rowledge Village AGM
Date: 14th November 2024
Attendees: Daisy Bennett (DB), Jenna Goode, Maggie Whittet (MW), James Hilldreth, Flora Rigg, Lucy Brailey, Carl Baker, Liz Thomas, Phil Thomas, Ann Fostte, Nora Tarrant, Jan Clark, Roy Gardener, Sue Greenyer, Debra Lee, Harriet Paskell, Lucy Chapple, Erica Evans, Richard B?-Walker
Apologies: Helen Davies

	Item
	Minutes 
	Owner

	1.
	Summary

The RVF Annual General Meeting (AGM) covered key achievements and upcoming initiatives, beginning with the approval of minutes from the 2023 AGM. 

Highlights included successful fundraising from the 2023 Carols event, yielding £501.94 for Home Start Waverley, and the scheduling of the 2024 Carols for December 16th, now supporting the charity Four Seasons. 

The Fayre's financial report showed a profit of £11,659, with increased sponsorship and participation as well as the introduction of new attractions like a Music Tent, Meet the Makers and a barn dance. A huge thank you from the chair to the RVF committee for their support in being a part of such a successful event.

Donations were discussed under a new policy that prioritises requests from groups with stalls or volunteer participation at RVF events. Concerns about the village hall's renovation were raised, alongside discussions to support local community groups. 

Additionally, planning for the 2024 Christmas Carol event included logistics and parking considerations, with action items set for the committee to follow-up on for funding distribution.

	

	2.
	AGM and Fayre Review 

· Carols 2023 successful, raised £501.94 for Homestart Waverley. 
· 2024 Carols scheduled for 16th December supporting the group Four Seasons.
· The Summer Fayre date change was well-received.
· New additions: Music Tent, Meet the Makers tent, Fun Sports.
· Raffle sold nearly 2,000 tickets.
· Increased sponsorship and stalls.
· Barn dance added as evening event.

Refer to Chairs report – section 7.

Opened for discussion with the group:
· Discussion around contingency if bad weather – insurance will help cover any costs, use of the hall is an option which was in place as a back up for this year.  
· Expenditure – the investment made for this year will be re-used for upcoming years.
· Reducing single use waste – returnable cups will return, whilst the model was not ideal this year it was the only option to help cover losses.  A penalty model solution will be used for 2025. 

Financial Report:
· Fayre profit: £11,659 (significant increase from previous years).
· Total income: £23,418 - Expenditure: £11,737 - Current bank balance: £18,261.  Sum to retain TBC.
· Barn dance was biggest individual income contributor.
· Successful new initiatives: wristbands for bouncy castles, percentage of takings from stalls.
· SumUp card machine reached their limits on the day at the fayre. Alternatives will be investigated with pros and cons of continuing with SumUp or using the Lloyds bank alternative. 

Refer to the treasures report for a detailed breakdown – section 7.

Donation Requests:
· New policy: No donations unless requesters had a stall or volunteered at the Fayre.
· Requests received from various local organisations were discussed.
· Committee to meet and distribute funds, preferably before Christmas. 

Funding Considerations:
Requests from various local groups including:
Step by Step, Rowledge School, FORS Fireworks, Farnham Food Bank, Four Seasons, Bowls Club, Hive Helpers, Surrey Search and Rescue, 1st Rowledge Rainbows and Guides, Rowledge Produce Show, More House, RVF, Alice Holt Community Forum, Village Hall Committee, Blacknest Fields, Little Fishes Nursery.
Those in attendance from these groups made their pitch. 
· Discussion on how to support smaller, more relatable projects.
· Concerns about maintaining community groups using the hall - Discussion about potential support for specific groups rather than overall building project
· Debate on how to allocate funds effectively - Suggestion to support specific community groups rather than large-scale projects. 
· Discussion on maintaining defibrillator and its location.
· Discussion on village hall renovation/rebuilding confirmed that we will have the field for car parking in 2025.
· Discussion of requests from Blacknest Fields, and a reminder that they are a part of the village. 
· Consideration of installing a water refill station on the recreation ground. 

Carol Event Planning:
· Plans for 2024 Carol event discussed.
· Consideration of logistics, including lighting and songbook display.
· Discussion on parking arrangements for the event.  
· The booklet has been re-created x200 copies printed with thanks to Frensham Heights.  A QR code has been generated so that people can use their phones to follow the carols, so we don’t run out of books and reduces future printing costs. 

	

	3.
	RVF Committee 2025

Retirement: 
Jenna Goode (Secretary) 
Proposal and election of existing and new committee members:
Daisy Bennett, Maggie Whittet, Phil Hunter, Phil Radford, Ben Thomas, Claire Mason, Nicola Corbett, Harriet Bush, Tori Edwards, Leigh Stuart, Lucy Brailey, Sam Guillard proposed by: Flora Rigg seconded by: Jenna Goode
Proposal and election of officers: Daisy Bennett (Chair), Claire Mason (Secretary), Maggie Whittet (Treasurer), proposed by Carl Baker, seconded by Lucy Brailey. 

All approved with no votes against or abstentions.

	

	4.
	AOB

· Rowledge Summer Fayre 2025 – confirmed to take place on 25th May.
· Parking will be able to take place on the field for another year. 
· The meeting was closed.

	

	5.
	Actions

· Committee to meet and distribute funds before Christmas.
· Investigate water refill station for recreation ground. 
· Look into grants for moving defibrillator outside.
· Pros and cons list to be provided for SumUp and Lloyds bank for taking payments going forward.

	

DB
DB
DB
MW

	6. 
	Next Meeting

TBC
	

	7.
	Appendices
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Rowledge Village Fayre

AGM Treasurers Report 14.11.2024 for the year to 30.09.2024

The Fayre had a hugely successful year financially.  After many years of good solid performance, a different approach spearheaded by our new Chair, Daisy Bennett, and ably supported by an enthusiastic and talented committee, volunteers and supporters saw a large spike in profits.

The main headline points can be summarised as follows:

Pre Fayre

Last year’s carols were in aid of Home-Start in Waverley which raised £501.94.  This is neutral as far as the accounts are concerned as all income less specific expenditure for the carols goes to the chosen charity.

Donations from 2023

Donations were made for £1,695 from last year’s profits.  £425 of this was returned (from the Rowledge Club) as they managed to get funding for a Defibrillator from other sources.  This amount remains available to be added to the current year donation total.

Income

The overall Fayre income totalled £23,418 and can be broken down into a few main categories:

· Fayre sponsorship 

· Rowledge Fayre Committee run stalls and activities during the day including Bouncies

· Independent stalls

· Evening Barn dance

· Raffle – tickets sold leading up to the Fayre and on the day itself

Across the board, the income taken was significantly higher than in previous years with the exception of one or two of the smaller stalls but I would like to highlight a few areas:

Sponsorship was significantly higher than in previous years owing to a combination of donations from existing and new supporters.  The committee would like to extend huge thanks to the following:

Aveley Construction

Curchods

Rowledge Garage

Clifton ING

And Surrey County Council      for their very generous sponsorship



The raffle raised almost double previous year income owing to the very generous prizes donated by a variety of local businesses and supporters for which we are hugely grateful. 

The biggest individual income was from the evening Barn dance, although costs for putting this on were relatively high, it was still very successful.

Other notable success stories were, as always the BBQ and tea tent, and a new approach to sell wrist bands for Bouncies and other challenges for the children worked very well indeed.

Overall we had over 80 stalls, a very big increase over previous years and the system of asking for a percentage of takings as well as a relatively small fixed fee worked well, especially for the F&B stalls which all did well. 

Expenditure

The overall expenditure was a total of £11,737.

Expenditure for the year was as one might expect with a large increase in stalls and initiatives, much higher than in previous year, although some of the expenditure was for items which can be used in future years, the majority was to cater for a more adventurous fayre overall. 

Profits

Overall Profit for the year reached a fantastic sum of £11,659.  This compares to profits in the previous 2 years of £2,769 and £3,567 respectively.  The largest profit in the Fayre’s history was £5,259 in 2015, but the average over the past 10 years excluding the pandemic years is around £2,800.

Bank Balance

The current bank balance stands at £18,261.  We do need to retain a reasonable sum (as we have in previous years) to cover expenditure requirements and any one off unexpected costs leading up to the fayre next year.

The one variable which is the main determinator of profit levels is of course the weather.  We were incredibly lucky with the weather this year.  The forecast was not good, but the sun shone on the day and the result speaks for themselves.  

One point of caution is that we need to look quite carefully at expenditure coming into next year, using as much of the material purchased for this year as possible and learning from any more expensive mistakes in case the weather is not so fortunate next year.  Having said that, the analysis of expenditure does not show up any rash or unnecessary expenditure and overall, committee members were very good at persuading employers and contacts to help with services from printing to providing infrastructure for the day which did save considerable cost.  

One final point is that in the coming weeks I will be providing an analysis of the pros and cons of using the SumUp card machines or the Lloyds bank alternative.  As part of this, if we remain with SumUp, I shall need to provide the AGM minutes and accounts so that we can be properly vetted.  If we do this, we will not be subject to the daily limit of £5,000 which hit us quite early on on the day of the Fayre.  Thanks again go to the Village hall and Tennis club for helping us by allowing us to use their accounts.
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CHAIRS REPORT


I will try & keep this to minimum rambling! It has been quite a learning curve & a whole new
committee bar our 2 boys Phil & Ben!


The carols 2023 was our first test. The weather held out, we had a great crowd, we ran out of
carol booklets which were disintegrating before our eyes. Father Christmas turned up gifting
chocolates to all, we opened the Phonebox Book Exchange with the help of the Mayor, the
Town Crier & Princess the reindeer. Sue Gardner did a sterling job MCing. We ran out of mulled
wine & the pub ran out of food…I think this can only be a sign of a good time had by all! FMD
choir & Farnham Brass Band put on a great show as usual. We raised £501.94 after expenses,
we chose to support Home Start Waverly who really appreciated the funds. This year’s carols
are on Monday 16th December at 7pm so please do help spread the word! This year is in
support of ‘Four Seasons’ a quarterly meeting in Rowledge for the elderly. Transport, food &
good company is all laid on for the invited guests.


A lot of new ideas & energy went into this year’s fayre! Firstly we changed the date which
definitely filled me with the wobbles…thankfully it was really well received. I had visions of
tumbleweed across the rec on the Sunday followed by hoards of crowds on the Monday….this
thankfully was not the case! The weather held out for us ‘JUST’ we got absolutely saturated
during the clear up but it was picture perfect during the day. We tried new things, rejuvenated
some old, most were fabulously successful…to name a few the ‘Music Tent’ was a massive hit
keeping fayre goers happily entertained for hours, the raffle had some BIG prizes & this showed
by selling nearly 2000 tickets, the ‘Meet the Makers’ tent was the true essence of a village fayre
& the ‘Fun Sports’ really hit the mark with fierce competition amongst the teenagers for the
reinstated Tug-O-War.


We must thank our supporters & sponsors which were vast this year!!


- Curchods
- Averley Building Contractors
- Rowledge Garage
- Birdworld
- Ana’s Pet n Tak
- Huws Gray Buildbase
- Elgin Design
- Alfie’s Pals Dog Walking
- Surrey County Council
- Clifton Ingram
- Hands of Rowledge Butchers
- Shaun Bradbury from Avocet Roofing
- Last but not least Rowledge Cricket Club for the use of the rec







We had around double the amount of stalls from previous years, many of whom have already
signed back up for next year.


I will pass on to Maggie our treasurer to take you through the figures shortly, our costs were high
but profits were very healthy so I think we can hail this year's fayre a great success!
It wouldn’t have been quite as successful without our new ‘evening event’ - this year a Barn
Dance. There is a rumor 2025 is taking us right back into the 80s! I’m not sure Rowledge is
ready for the amount of lycra & neon that is about to hit it! Thank you to Leigh, her whole family
& Jenna for putting on this awesome event on top of helping organise the fayre.


A BIG heartfelt thank you to the most wonderful committee for all their time, energy & sweat
they put into making this all happen.


Now to Maggie our treasurer….


DONATION REQUESTS
(note: no donations given unless people asking have either had a stall to help
raise funds for their cause or volunteered at the fayre to help)


1. Step by Step - £Any - Katy Day-Jones
2. Rowledge School - Lucy Chapple - Year R outside area revamp - £1000.00
3. FORS Fireworks - Sarah Womersley & James Hildreth - £7000.00 (the main fundraiser for
new computers which will cost £16,000)
3. Farnham Food Bank - £Any - Fiona Brooks
4. ‘Four Seasons’ - Guardian Angels Carers - quarterly meet up for
elderly - £500.00 - Tim Correy
5. Bowls Club - Resurfacing - £1000 (£1500 totally works) - Michael Ng
6. Hive Helpers - Youth Programme (Farnham Community Farm) - £2900.00
7. Surrey Search & Rescue - Elizabeth - £Any
8. 1st Rowledge Rainbows & Guides - £1000 - for tents & other equipment
9. Rowledge Produce Show - Mark Westcott - for engraving, adhesive tape, rosettes etc
£230.10
10. More House - Cricket Nets - £7000.00 - Kate Macpherson
11. RVF - Benches for the rec £4500.00 - Nicola
12. Alice Holt Community Forum - 50 Doormouse Boxes - £500 - Colin
13. Village Hall Committee - £Any amount funding towards new village hall - Ken Bone
14. Blacknest Fields - £600 - Field Shelter - Alison & Sarah
15. Little Fishes Nursery - £720 - repairs to outside structure which is leaking - Emily & Amber






