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Grass Roots & Amateur Experience
Grass Roots Youth
• 6 yrs. as a youth coach and manager (St 

Jospeh's Youth) 
• Created a brand-new club with zero subs 

(2 Touch Football) Won every cup
• Delivered coaching masterclass  syllabus 

to 8 grass roots club's managers & 
coaches (2 Touch Football)

Senior Football
• 1st team coach for Step 5 winning team 

(Brache Sparta FC)
• Luton Team of the yr., 1 yr. unbeaten run, 

treble win (Admiral FC)
• 9 yrs. coach/manager at 4 clubs
• Youngest Manager in the country 

(Caddington FC) Step 6
• 1st Team Coach (Ampthill Town FC) Step 6
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• Competed at step 3 with zero budget
• Recruited a squad from scratch
• 5 Players went onto full-time 

professional
• Created and implemented individual 

development plans
• Played an average of 7 former 

development squad players every week
Performance Analysis
• Worked with 50+ Football clubs & Gov 

Bodies as consultant for Analysis 
Equipment

• Specialist set piece prep at 4 pro clubs
• Worked in Elite Football, Rugby, 

Cricket, Tennis, F1, Superbike 
Environments

• Used 4+ performance software 
platforms

Scouting 
• 5+ yrs. experience youth and senior 

scout
• 1st team player recruitment & match 

reporting at 3 pro clubs 
• Use of Scout7/Wyscout and more
Professional Club Elite Coaching
• 17 yrs. experience in Academy 
• 7 Professional Football Clubs
• Use of PMA and more

Professional & Semi Pro Football
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Football: In the news, books, podcast & blogs…
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https://footballpathway.blogspot.com/2021/03/the-youth-academy-system-part-2-will.html
https://footballpathway.blogspot.com/2021/03/the-youth-academy-system-part-1-why-did.html
https://www.betting.co.uk/nonleaguedaily/interviews/brand-new-blue-wreh-dunstable-towns-double-determined-son-of-a-gunner/
https://www.theguardian.com/football/2017/apr/18/football-youth-development-england-shouting-screaming
https://trainingground.guru/articles/luton-towns-premier-league-production-line
https://www.thenonleaguefootballpaper.com/features/21981/talking-tactics-with-dunstable-town-boss-tony-mccool/
http://www.blueprintforfootball.com/2015/05/players-want-to-play-not-listen-to.html
https://www.bbc.co.uk/sport/football/43977876
https://youtu.be/ux7tRJ2ykUc
https://www.theguardian.com/football/2017/apr/18/football-youth-development-england-shouting-screaming
https://www.bbc.co.uk/sport/football/43977876
https://trainingground.guru/articles/luton-towns-premier-league-production-line
http://www.blueprintforfootball.com/2015/05/players-want-to-play-not-listen-to.html
https://www.thenonleaguefootballpaper.com/features/21981/talking-tactics-with-dunstable-town-boss-tony-mccool/
https://youtu.be/ux7tRJ2ykUc
https://footballpathway.blogspot.com/2021/03/the-youth-academy-system-part-1-why-did.html
https://footballpathway.blogspot.com/2021/03/the-youth-academy-system-part-2-will.html
https://footballpathway.blogspot.com/2021/06/1st-aid-defibrillators-at-all-sporting.html
https://footballpathway.blogspot.com/2021/11/acl-injuries-do-genetics-play-big-part.html
http://www.mccooltotalk.com/
https://www.mccooltotalk.com/
https://www.mccooltotalk.com/
https://www.betting.co.uk/nonleaguedaily/interviews/brand-new-blue-wreh-dunstable-towns-double-determined-son-of-a-gunner/
https://www.bedfordschool.org.uk/enhancing-the-quality-of-football/
https://www.bedfordschool.org.uk/enhancing-the-quality-of-football/
https://youtu.be/hhmt1o39bA8?si=zg1TGVxqj8HWmI96
https://youtu.be/hhmt1o39bA8?si=zg1TGVxqj8HWmI96


Tony has coached our competitive staff team and helped me manage games against many prestigious football clubs. He has been fantastic; he 
built up a great rapport with the players and they all were delighted to learn from him. He had a fantastic amount of enthusiasm and passion, and 
we certainly benefited from his depth of tactical knowledge and high tempo training sessions” 

Aidan Magee, SkySports News Presenter & Team Manager
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C:\Users\Tony\SkyDrive\Pictures  Media\Fiitball\bbc.JPG

Delivered in 200+ schools, 10,000+ pupils 90%+ positive feedback
Masterclass delivered to 60 PE teachers with 100% Positive feedback

Created a new game initially to help improve movement detail in football (2017)
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https://youtu.be/Es-oj-Y_cQY
https://youtu.be/ZmQiik42p6s
https://youtu.be/Es-oj-Y_cQY?si=2f4U8IBrjlF95oTk
https://www.walesprimary.co.uk/work/fiitball-taster-day-march-2017/50054


1.
 E

xp
er

ie
nc

e
Commercial and Business Acumen

Graphical user interface
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PODCAST

PUBLIC 
SPEAKING

DIGITAL 
EVENTS

CRN Channel Awards 2020 
Exertis
Technology Incubator of 
the Year

AV Awards 2020 
Channel Team of 
the Year Finalist - 
ICST @ Exertis

Peoples Award 2020 
Unsung Hero Winner

MD of the Year 2024
Affordable Tech Solutions 
(Bedfordshire)
Anthony McCool 
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A person holding a microphone
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AV Mag: Maxhub appoints uk country manager Oct 2021

AV Mag: AV in action: It’s about planning ahead

AV Mag: Home sweet home working?

AV Mag: What does high quality AV design look like in 2022?

AV Network: Invest Your Way to Productivity SCN Hybrid World: Seeing Is Believing with these 17 Conference Cameras

Inavate: UX The Great Unknown Inavate: The Office Revisited

ISE 2022: Presentation Innovation of the Year

UC Today: MAXHUB’S advanced video can help save commuters 50bn

Technative: Smart Offices in a Hybrid World

OPI Global Forum: The Future of the Workplace

Digitalisation World: Nearly three fifths of UK workers are wasting up to 40 hours every year on tech set-up for 
meetings
Techradar: Businesses waste a full-time working week setting up video calls

http://www.enablevc.co.uk/
https://global.maxhub.com/
https://www.mccooltotalk.com/
https://wakeyjoes.co.uk/
https://youtu.be/ijoAhtEGEXw
https://youtu.be/tnKeJ_34Yfc
https://youtu.be/VZ9WsBLcI7w
https://youtu.be/4oArmPZweo8
https://www.avinteractive.com/news/people/maxhub-appoints-uk-country-manager-ucc-solutions-28-10-2021/
https://www.avinteractive.com/news/people/maxhub-appoints-uk-country-manager-ucc-solutions-28-10-2021/
https://www.avinteractive.com/features/technology/av-action-planning-ahead-31-01-2020/
https://www.avinteractive.com/features/technology/av-action-planning-ahead-31-01-2020/
https://www.avinteractive.com/features/research/home-sweet-home-working-11-02-2021
https://www.avinteractive.com/features/research/home-sweet-home-working-11-02-2021
https://www.avinteractive.com/news/systems/what-does-high-quality-av-design-look-like-in-2022-25-08-2022/
https://www.avinteractive.com/news/systems/what-does-high-quality-av-design-look-like-in-2022-25-08-2022/
https://www.avnetwork.com/features/scn-hybrid-world-seeing-is-believing-with-conference-cameras
https://www.avnetwork.com/features/scn-hybrid-world-seeing-is-believing-with-conference-cameras
https://www.inavateonthenet.net/case-studies/article/ux--the-great-unknown
https://www.inavateonthenet.net/case-studies/article/ux--the-great-unknown
https://www.inavateonthenet.net/features/Article/the-office-revisited
https://www.inavateonthenet.net/features/Article/the-office-revisited
https://avnewsonline.com/presentation-innovation-of-the-year-2/
https://avnewsonline.com/presentation-innovation-of-the-year-2/
https://www.uctoday.com/collaboration/video-conferencing/maxhubs-advanced-video-can-help-save-commuters-50bn/
https://www.uctoday.com/collaboration/video-conferencing/maxhubs-advanced-video-can-help-save-commuters-50bn/
https://technative.io/smart-offices-in-a-hybrid-world-one-size-does-not-fit-all/
https://technative.io/smart-offices-in-a-hybrid-world-one-size-does-not-fit-all/
https://www.opi.net/wp-content/uploads/2018/07/OPI-Global-Forum-2021-ONLINE-Agenda.pdf
https://www.opi.net/wp-content/uploads/2018/07/OPI-Global-Forum-2021-ONLINE-Agenda.pdf
https://digitalisationworld.com/news/64388/nearly-three-fifths-of-uk-workers-are-wasting-up-to-40-hours-every-year-on-tech-set-up-for-meetings
https://digitalisationworld.com/news/64388/nearly-three-fifths-of-uk-workers-are-wasting-up-to-40-hours-every-year-on-tech-set-up-for-meetings
https://digitalisationworld.com/news/64388/nearly-three-fifths-of-uk-workers-are-wasting-up-to-40-hours-every-year-on-tech-set-up-for-meetings
https://digitalisationworld.com/news/64388/nearly-three-fifths-of-uk-workers-are-wasting-up-to-40-hours-every-year-on-tech-set-up-for-meetings
https://digitalisationworld.com/news/64388/nearly-three-fifths-of-uk-workers-are-wasting-up-to-40-hours-every-year-on-tech-set-up-for-meetings
https://www.techradar.com/news/businesses-waste-a-full-time-working-week-setting-up-video-calls
https://www.techradar.com/news/businesses-waste-a-full-time-working-week-setting-up-video-calls
https://www.techradar.com/news/businesses-waste-a-full-time-working-week-setting-up-video-calls
https://www.techradar.com/news/businesses-waste-a-full-time-working-week-setting-up-video-calls
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2024 researched: on average,  3 teams outperform 
budget, whilst 3 teams under perform budget 
(top/bottom half of leagues) in top 5 leagues
All Pulling in the same direction = one of those 3 
Everyone's role is vital and equally important 

As Manager or Director of Football

Players: Meet as a group, share ideas, motivate and individually meet. Where 
applicable start individual development plans. 
The Board & Leadership: Meet to define success. Set the DNA strategy and to 
learn player contracts and liabilities. 
Senior Football Staff: Meet and understand roles. Learn what’s required and 
to learn my approach to the game. Recruit where required. Request analysis 
and data. Check Medical status.
Scouting: Look what information and resource is available and make a plan 
for players needed and also opposition analysis plans
Administration & Logistics: Meet with club sec and operations and learn 
challenges and what we can and can’t do. Admin is critically important.
Environment & Facilities: Create great happy positive environment. Also need 
to check facilities and training. High Standards, A growth and an Elite Mindset. 
Non-Football Staff: Meet and appreciate everyone and I would expect high 
standards from us all in terms of respect, empathy & appreciation
Youth & Dev Squad: Help to devise the plan for long-term introducing 
succession planning and true pathway for youth
Fans & Community: Engage with fans in a positive way & help club with 
community engagement where possible

Whole Club Approach – Define Success 
KPI 1: Put the club in a better position. League & Cup Run
KPI 2: Help club to improve pathway, income & to be sustainable 
My Pledge & Commitments:  
• To do this working within the agreed budget and never put the club at risk
• To help with any commercial/community activity that helps the club
• To help the club into or continue a pathway and self-sufficient model
• To leave the club eventually in a better position on and off the pitch
• To create great memories for fans, players and all people involved

=

Players

Environment & 
Facilities

Non-Football 
Staff

Administration 
& Logistics

Senior Football 
Staff

Fans & 
Community

Scouting & 
Recruitment

The Board & 
Leadership

Youth & Dev 
Squad



Define Success - What Does Success Look like?
We want ‘breath-taking’ Modern Image 
• To set ambitious goals
• Overwhelming positive change with 
• Clear  improvement and achievements
• Players found, developed, moved higher
• Club sustainability with solvent process
• Wow days for fans positive memory 
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Define Success

DNA

Pathway

Player Development

People

Sustainability

Recruitment Players

Coaching

Matchday
Sports Science & 

Performance Analysis

DEFENCE
The Long Term: Stability

MIDFIELD
The Mid Term: Plan for results

ATTACK
The Short Term: The Next Game
WINNING

Medical & 
Welfare
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DNA

Growth 
Mindset

Technically 
Armed

Elite Mindset

Tactically 
Astute

Physically 
Capable

Player Identity
IMPROVE

Sustainable

Standards

People

Environment

Pathway

The Club
GROW

Purposeful 
Possession

Adaptable 
Formation

WIN

Creative 
Attacks

Defensive 
Appreciation

Football Philosophy
WIN
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Scouting & Recruitment

Around 7 years experience scouting at Elite Level
• Understand Affordable & Available Is a key phrase in pro recruitment
• I was required to cover many opposition analysis requirements and had a positive impact on teams in major games and cup finals 

at Wembley
• I scouted hundreds of players at all levels of football including non-league. 
• I worked in academy youth, u18/EPL2/Senior EFL covering most age groups to senior from 12 upwards.
• Extensive knowledge of non – league structures and levels. I have target players now that are playing at lower levels including step 

3,4 & 5
• I learned level 1 academy recruitment strategies and modern Talent ID Methods and DNA/Levels
• I have worked with most of the modern software platforms
• I can create my own resource and templates to be more frugal and preserve resource
• I have covered hundreds of pro games that I’ve scouted/reported on. I know the protocol and built key relationships
• I understand succession planning and worked with a leader in a league 1 club to implement this

I have extensively used the pro 
industries regular platforms

Some software platforms are very expensive. I also can put together my own 
resource using O365. Here is a doc I created scouting a NLS game recently
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A Journey from Youth to 1st Team’s, Scholarship, Education and Work 

UCFB x GIS

NCAA college soccer home - News, scores, rankings | NCAA.com Scholarships

Higher Education 
and Jobs

Professional FootballWant our players to be the best they can be! In whatever they do

Media

Medical

Coaching

Sports 
Science

Performance 
Analysis

Broadcasting

Data

Scouting

Talent ID

Events

Finance

Journalism

Law

Business 
Management

Marketing

Psychology

Community

Wellbeing

Football Governance

https://www.ucfb.ac.uk/your-career/careers-in-football-and-sport/
https://www.naia.org/sports/msoc/index
https://www.ncaa.com/rankings/soccer-men/d1/ncaa-mens-soccer-rpi
https://www.ussportsscholarships.com/mens-us-soccer-scholarships/
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Players ID :- Pathway – Recruitment – Development - Exit

Growth 
Mindset

Technically 
Armed

Elite Mindset

Tactically 
Astute

Physically 
Capable

9

711
10

4 8

3 2
5 6

1

Player Position Capabilities 
and Expectations

Advice for non ‘academy’ player’s

Players I have coached & helped and had positive impact on

What Pro clubs look for
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Player Development

“Having coached football at professional level I learned many professional development concepts to help players 
quickly and longer term. This is in my DNA and my reputation is for helping players be better and improving their 
football prospects. I created my own player development plans that would help players be clear about where they 
need to improve and to also take away a lot of the subjective nature of football opinions and lack of accountability” 
Tony McCool
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Coaching

Enjoyable

Wellbeing 
1st

Teamwork

Etiquette & 
Reputation

Development 
& Learning

Coaching Philosophy  (Development)
• 4 Week Rolling Syllabus

• Technical & Ball Manipulation
• Passing & Receiving
• Movement & Awareness
• Attacking & Defending Principles

• 90% Ball rolling in training
• Directional sessions with goals and competition
• Sessions look like football, including imperfection
• Affect the FA Four (5) corners. Know the Language
• Player’s love playing, it should be enjoyable
• Multiple outcomes. (Both teams can score)
• Challenge the stronger players
• Competitive to create Tempo
• Effect a session on the fly – Make it big/small/numbers
• High personal standards, demonstrate high standards for 

equipment and facilities including pitches and grounds
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Matchday Plans – How I approach match day

Purposeful 
Possession

Adaptable 
Formation

Bravery

Creative 
Attacks

Defensive 
Appreciation

IN Possession YOU IN Possession TEAM

OUT of Possession

PLAYER PERFORMANCE 
CIRCLE

TEAM PERFORMANCE DNA

Risk / Mistakes Evaluation v 
Confidence & Self Belief

90/10 80/20 60/40 
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Sports Science & Performance Analysis

Experience supplying services and working with elite Football, Rugby, Cricket and Motor Sport. 
I worked with and supplied over 50 professional clubs and governing bodies. 
I have always been open performance software, testing, data and AI
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Medical & Welfare

Welfare is the most important aspect of the game for me. Its personal. I have had over 10 knee 
operations mainly on three ACL injuries and my Son sadly also had 3 ACL full ruptures.
I wrote about ACL Genetics here: Do genetics play a part in ACL Injury? Click Here
I also had CPR on a pitch following a head injury. Defibs at every game - Click Here
I want the best prevention and rehab care for injured players including pastoral and wellbeing. 
I provide advice for players who struggle with career ending injuries and being released. 
Resilience & Never Giving Up @  www.mccooltotalk.com 

https://footballpathway.blogspot.com/2021/11/acl-injuries-do-genetics-play-big-part.html
https://footballpathway.blogspot.com/2021/06/1st-aid-defibrillators-at-all-sporting.html
https://footballpathway.blogspot.com/2021/06/1st-aid-defibrillators-at-all-sporting.html
https://footballpathway.blogspot.com/2021/06/1st-aid-defibrillators-at-all-sporting.html
http://www.mccooltotalk.com/
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Sustainability

• I believe in fair play, long term growth and club sustainability
• Player pathway is crucial and a way to avoid mercenary players
• Accept worth and players but not to take risk for quick fix and short term
• I want to help a club commercially with ranging income
• Exciting football to engage incremental fans whilst maintaining loyalty
• Fair Play rules in nonleague to protect the integrity of competition throughout the 

season and avoid mass walk outs of nonpaid players.
• Long term vision and Identity in players and style that outlives managers and players
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Football has difficult decisions, but I always want to do this the ‘right way’. A lot of football people let players and others 
down with ego. I've seen players treated badly, People are important to me. I can also do work on this for your 
community team to support people with challenges and we can be a class leading club that does better by young 
people. I also now volunteer for a youth suicide prevention charity and would maintain that.
I’m used to facing adversity, dusting myself down and not giving up. I help people to build resilience for life.



JOURNEY OF LIFE: UPS & DOWNS – OUR SCARS

FAMILY
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DVT

http://www.mccooltotalk.com/


Charity

Logo, company name
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GOSH Charity hopes for 'step change' in income with new fundraising strategy

Thrombosis UK | The Thrombosis Charity wishes to increase awareness of  thrombosis among the public and health professionals and to raise research  funds to improve patient 
care. Helping people who suffer from

Charity - Cool Water Direct

http://www.profitinpoor.co.uk/
https://www.gosh.org/
https://thrombosisuk.org/
https://www.rafbf.org/


Working For Luton Town FC 

“Tony provides an excellent service to our first team. 

Someone who is capable and flexible in many sports 

based business environments. Good team worker.” 

Gary Sweet, Managing Director, Luton Town Football 
Club

Working For Queens Park Rangers FC

“We're all going to miss you at our football club. I'm 

sorry that you’re leaving for a number of reasons but 

mainly because of your enthusiasm and brightness 

around the place.

Good luck to you at your next club, you will be a loss to 

the game if you are not back at pro level soon”.

Steve Gallen, Academy Manager/1st team coach, 
Queens Park Rangers FC

A great experience for our academy players. They were 
able to hear first hand what it takes to progress not just in 
the game of football but in life as well. Kevin and Tony 
kept the players and sports lecturers alike enthralled with 
their stories of playing and coaching experiences"
Daniel Lloyd - Head of Sport Uxbridge College

"This was a fascinating open discussion which proved 
really popular with the players. It really left a positive 
mark on them and subsequently prompted a whole host 
of interesting discussions after the players had a chance to 
digest what they had learned about these contrasting 
footballing careers. Never before have I seen the players 
so engaged and interactive"
Stephen McCarthy - Football Dev Manager - QPR 
Community Trust

Reference

R’S LEGEND Kevin Gallen joined academy coach Tony McCool to share their footballing 
expertise with QPR in the Community Trust’s Uxbridge College Football Academy.

YouTube Logo PNG, Transparent YouTube Logo Icon Free DOWNLOAD

Ex-pro players’ tips to young hopefuls at Uxbridge College

Uxbridge College Visit 

https://www.qpr.co.uk/news/archive/gallen-headlines-qa/
https://www.qpr.co.uk/news/archive/gallen-headlines-qa/
https://youtu.be/ijoAhtEGEXw
https://www.hillingdontimes.co.uk/news/uxbridge_college_news/10207559.ex-pro-players-tips-to-young-hopefuls-at-uxbridge-college/
https://www.hillingdontimes.co.uk/news/uxbridge_college_news/10207559.ex-pro-players-tips-to-young-hopefuls-at-uxbridge-college/
https://www.hillingdontimes.co.uk/news/uxbridge_college_news/10207559.ex-pro-players-tips-to-young-hopefuls-at-uxbridge-college/
https://youtu.be/DRTp9YsAxOs?si=uiWR0_cAKjHBFG__
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“This is me now. I developed a platform for work that feels like my calling. I had so many ups and downs in life but had 
a strong resilience to knock backs and failure. As a result of this I had the most incredible working life. journey was 
suggested to me that my book should be called “You couldn’t make it up”. Because when you describe the journey, it 
doesn’t sound real. Only Netflix could create it. But it is real. Now I get a lot from talking to people and at 50 I still feel 
like I’ve got more unbelievable things to add to this story”  Tony McCool

It was long our (my 
wife and I) dream to 
own a coffee shop 
and brand and this is 
still our plan.
We have unique ideas 
and own food recipes
www.wakeyjoes.co.uk

WakeyJoes.co.uk + FootballPathway.co.uk + MCCOOLTOTALK.COM
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THANK YOU!
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