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olice Department

8656 Hwy M-66 S.W., Fife Lake, Michigan 49633
Business (231) 369-3333 Mobile (231) 620-2837

TO: SUPERVISOR AND BOARD OF TRUSTEES
FROM: NELSON J. CANNON, CHIEF OF POLICE
SUBJECT: ADMINISTRATIVE REPORT SINCE JANUARY 2025 MEETING
DATE: JANUARY 8, 2025

Hope everybody enjoyed the Holidays; we were filled to the brim and much like a never ending story,with everyone
coming and going. Great memories. Probably because of the season, we had an uptick in activity; especially weather
related support to some of our more vulnerable neighbors. Temperatures remind me of some of the Northern Michigan
Winters from days gone bye; without a doubt, it is cold, icy, snowy, slippery and most of a dangerous time of year.

With the pending retirement of Kevin Rogols, we are in the midst of a nationwide search for a new Hospital CEO; as a
Board Officer, this is requiring a lot of time, In addition, I chair the NMLETG, and our key staff member is also retiring,
so I’'m filling the gap until Spring when we bring on his replacement. All of which is a challenge and sense of
accomplishment when we get to the other side.

The Hatley Road Lease Payment has been made along with another donation to the Police Department

Believe, or not, on one of the milder days in December, Give ‘Em a Brake called and wanted to install our RadarSign
post; we got that done, and unless there is a significant change in the weather, we’ll wait till Spring to put the system in
place. The winter driving conditions hasn’t slowed some of our lead footed drivers down. One of our Portable Breath
Tester (PBT) has died, so we will be acquiring a new one. We need to have two in service for situations like this.
Taffeltown had a couple of Special Events that were very well done and received; they’re doing a great job, I can say
without reservation, that it has never been improved, maintained, managed and operated as well as it is now,

Preliminary January 2025 Activity to Date:

892-001-25 Motorist Assist/Ice

892-002-25 Health & Welfare Check/Senior

892-003-25 MSP DIC Quarterly Report

892-004-25 Window Tint Violation Citation #579

892-005-25 KMHC Meeting/Executive

892-006-25 MCOLES Annual Registration

892-007-25 KMHC Meeting/Executive

892-008-25 Health & Welfare Check/Senior

892-009-25 General Assist/Field Force Training Coordination
892-010-25 General Assist/Low Light Tactical Training Coordination
892-011-25 General Assist/Weaponized Drone Threat Training Coordination
892-012-25 Flag Disposal
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