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One Watershed, One Plan

Policy Committee Meeting

Wednesday, July 19, 2023 e 2:00 PM - 4:00 PM

Springfield Area Community Center
33 S Cass Ave, Spl:ingﬁeld, MN 56087

Agenda Items Action Time
1. Welcome and Introductions % 5 min
2. General Business Items Approve 10 min

e Approve agenda and minutes
e Approve financial report

® Discuss and nominate additions to Advisory
Committee (Technical and Citizen) rosters

3. Introduction to Planning Process Approve IS5 min
e Approve Plan Outline
e Approve Plan Logo

4. Public Kickoff Meeting Summary Informational 15 min
e Resource Station feedback and survey results
5. Plan Issues Discuss / 40 min
Approve

o Overview of issue identification process
o QOpverview of prioritization process

e Approve plan issues

6. Land and Water Resources Narrative Discuss 20 min
e  QOverview of plan section

e Review comments received

7. Action Items and Next Steps 15 min




