Social Media Strategy Checklist

This comprehensive guide, created by Chaparral Creative, provides a structured framework for
developing an effective social media strategy. Whether you're launching new accounts or
optimizing existing ones, this checklist will help ensure your organization's social media presence

aligns with your business objectives and resonates with your target audience.
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Foundation

Before creating content or planning campaigns, establishing a solid foundation is crucial for social media success. This

preparatory phase ensures all subsequent efforts are strategic rather than scattered.
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Identify Business Goals 8

Clearly define what you want to achieve through
social media, such as increasing brand awareness,
supporting recruitment efforts, driving sales, or
boosting community engagement. Having specific

goals will guide your entire strategy.

Audit Current Performance (")\

Evaluate your existing social media presence to
identify what's working, what isn't, and where
opportunities exist. Examine metrics like

engagement rates, reach, and conversion data.

Define Target Audience

Create detailed profiles of your ideal followers,
including demographics, interests, pain points, and
online behaviors. Understanding who you're

speaking to shapes what you say and how you say it.

Competitive Research

Study competitors or peers in your industry to
benchmark your performance, identify content
gaps, and discover potential opportunities to

differentiate your brand.



Strategy Elements

A comprehensive social media strategy consists of several interconnected components that work together to create a

cohesive and effective presence. Each element requires thoughtful planning and regular refinement.

Platform-Specific Positioning Content Pillars & Themes

e Select platforms based on where your audience is o

most active and engaged

e Customize your approach for each platform's unique o
environment and algorithms

e Optimize all profile elements with complete, keyword-
rich information

Develop 3-5 core content categories that align with

both audience interests and business objectives

Create recurring content series or themes that
audiences can recognize and anticipate

Ensure every content idea supports specific business
goals

Visual Brand Consistency Audience Engagement

e Maintain consistent visual identity across all platforms J

e Create templated designs for efficiency and

recognition o

e Establish quality standards for all visual content

Plan for interactive content that encourages

participation

Develop strategies to collect and showcase user-
generated content

Create protocols for timely and on-brand responses

For effective measurement, establish key performance indicators (KPIs) aligned with your goals, regularly review platform

analytics, and be prepared to adjust your approach based on data insights.



Workflow + Execution

Even the most brilliant strategy requires systematic implementation to succeed. Establishing efficient workflows ensures

consistent execution while minimizing the daily stress of social media management.
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Content Calendar

Create a monthly
planning document that
outlines what content will
be published, when, and

on which platforms. This
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Batch Production

Dedicate focused time to
create multiple pieces of
content at once, allowing
for efficiency,

consistency, and advance
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Role Assighment

Clearly define who is
responsible for each
aspect of social media
management, from

content creation to
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Review Process

Implement a consistent
approval workflow to
ensure all content meets
brand standards and

strategic objectives

calendar should align scheduling. community engagement. before publishing.
with campaigns, events,
and seasonal

opportunities.

For organizations with limited resources, these workflows are particularly crucial. They transform social media from a
reactive, time-consuming task into a proactive, manageable process. Consider using project management tools (ClickUp,
Notion, Monday.com, and Trello are all great options) and scheduling platforms (Loomly, Buffer, etc.) to further streamline

these workflows.



Alighment Check

Before publishing content, conduct regular alignment checks to ensure your social media activities remain strategic
rather than simply creating noise. This quality control step helps maintain focus on what matters most to your

organization.

Goal Support Brand Consistency Quality Standards

Every post should have a clear Content should authentically Maintain consistent posting
purpose that connects to one of reflect your organization's voice, cadence, visual standards, and
your established business values, and mission. This value delivery. Sporadic activity or
objectives. Ask: "What specific consistency builds recognition inconsistent quality confuses
goal does this post advance?" If and trust with your audience over audiences and diminishes your
the answer isn't clear, reconsider time, even as trends and platforms professional image.

the content. evolve.

Remember that alignment isn't just about what you post, but also what you choose not to post. Strategic restraint is as

important as strategic action.

@ For local government entities, this alignment check is particularly important to ensure all communications
support public service objectives and maintain appropriate institutional voice. For businesses, it helps prevent
mission drift and ensures social media efforts contribute to bottom-line results.



Bonus: Integrate with Other Efforts

Effective social media marketing does not exist in isolation. The most effective strategies connect with and amplify your

other marketing and communication initiatives, creating a cohesive experience for your audience across all touchpoints.

Content Repurposing Cross-Promotion
Transform social posts into longer- ~n Mention social channels in email
form content like blogs, newsletters, Zo signatures, newsletters, and at
or advertisements to maximize your G:D physical events to build your
content investment following

Data Sharing SEO Integration

@ Incorporate relevant keywords in

Use insights from social media to ) )
O your social content to improve

inform other marketing decisions ) N
discoverability both on platforms

and vice versa ) )
and in search engines

() For local governments, integration might mean coordinating social media announcements with press releases,
community newsletters, and public meetings. Businesses can align social content with advertising campaigns,
email marketing, and sales promotions to create a seamless customer experience that reinforces key messages

across all channels.



Pro Tips for Social Media Success

Beyond the structured framework, these expert insights will help you navigate common challenges and elevate your social

media presence from functional to exceptional.

Strategy Before Schedule

When unsure what to post, always return to your
core strategy and business goals rather than
creating content just to fill a calendar slot. Quality

and relevance trump frequency.

A& Community First

Prioritize building genuine connections over
collecting vanity metrics. Responding

thoughtfully to comments and messages often

delivers more value than creating new content.
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Test and Learn

Set aside 20% of your content for experimentation
with new formats, topics, or approaches. Use data
from these experiments to continuously refine your

strategy.

Prevent Burnout

Social media management requires sustainable
workflows. Establish boundaries, delegate
responsibilities, and use tools to maintain quality

without exhausting your team.

The most successful social media strategies aren't the ones with the biggest budgets or trendiest content—they're the

ones that consistently deliver value aligned with both audience needs and organizational goals.

For local government leaders, remember that transparency and service should guide your approach. For business

owners, focus on how your social presence can genuinely support your customers while advancing business objectives.

In both cases, authenticity and strategic focus will yield better results than chasing algorithms or trends.



