Work Breakdown Structure

Initiative: Creative an interactive Website that introduces a new matchmaking service to Utah

EPIC: LMS Dashboard

This epic is a centralized hub for users,
enhancing their ability to monitor
progress and performance across various
activities, Including learning modules,
and courses, a calendar of social

Task Name & User Experience

Kristine Garner

engagements, exploring different ways to
improve self-awareness, recording their
personal journey in a digital diary, and
check their daily horoscopes".

"As a member, I want to have a
seamless Single Sign-On (SSO)
experience to access the Star
Date LMS dashboard, enabling
me to track and analyze a
comprehensive range of metrics
for different activities

Login to Dashboard

"As a member, I want direct
communication with my match-
maker to address questions,
receive updates, and stay

motivated in my matchmaking
journey and personal growth."

801.668.3891

EPIC: Shop

we aim to provide our customers with a
comprehensive shopping experience,
offering drop-ship products,
memberships with exclusive benefits,
and a range of free and paid special
events. This expansion will allow us to
cater to diverse customer preferences,
foster engagement, and drive revenue
growth for our store.

"As a non-member customer, I
want a well-designed web store
experience that allows me to
easily browse and purchase
drop ship products, learn about
membership option, review
events that I can attend.
Whether or not I become a

- registered member I want a
user-friendly interface,
detailed product listings, the
ability to add items to my cart
and an easy GUEST checkout
process, which includes
various payment options and a
secure payment gateway for
hassle-free transactions. A
receipt should instantly be sent
to my email address."

— Guest / Shop

Epic: Newspaper
We want to develop an interactive dating
blog platform that includes a variety of
content, including articles on dating safety
tips, common personalities found on
dating apps, readers who can submit
personal questions for advice, horoscopes,
personal classifieds, and a design contest
for dating calling cards. This epic aims to
create reader engagement and establish
the blog as a go-to resource for dating
topics. we will create an engaging dating
platform keeping readers informed and
entertained while fostering connections
within the community, with a design that

emulates the look and feel of an old-time

As a content creator, I want a
A user-friendly content
| QW | management system (CMS)
So that I can easily create,
edit, and organize various
types of content for the
dating blog platform

arthorse007@gmail.com

—  Creator / Newspaper

www.stardate444.com
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Dashboard

Newspaper

"As a client, I want to have a
comprehensive profile page to
upload personal information to
help match-makers understand me
better. The profile page should
include a checklist to track my on-
boarding process, including my
completed survey, share photos,
confirm background check, record
in-person dating consultation,
receive introduction to the Star
Date service and expectations,
Additionally, I need the ability to
read and sign the contract."

"As a match-maker, I require
access to clients' profile pages to
learn about their personality,

y_\ ' physical attributes, preferences,
relationship history, and contact
information. Profile pages should
include a checklist to track client
on-boarding tasks, like surveys,
photos, background checks, in-
person consultations, and an
introduction to the Star Date
service and expectations. I'm
responsible to follow up with
clients to ensure task completion.
Once on-boarding tasks are
finished, clients cannot edit the

page."

Task Name & User Experience

|
Profile Page &
On-boarding Check List

801.668.3891

"Asg a Star Date Member, I want to
have a user account that allows
me to manage my personal
information, view order history,
track shipments, and easily access
my membership details and event
registrations."

Member / Design

"As a Member or Guest, I want
to receive timely and
informative notifications, such
as order confirmations, event
reminders, and updates on
new product releases or
upcoming events."

Member / Guest / Design

"As a Star Date Member, I want to
access to review free special
events with a simple registration
process that captures my interest
and notifies me of upcoming
sessions."

Member / Events

arthorse007@gmail.com

As a Star Date Creator, the
A CMS should have a

A straightforward interface
that allows me to create and
edit articles, Q&'A responses,
horoscope readings, personal

classifieds, and design
contest entries.

Creator / Newspaper

"As a Member or Guest, I want
access to a collection of well-
researched articles that offer

valuable dating safety tips, helping
me navigate the online dating
world, and ensuring my personal
well-being as well as providing
humorous content I can relate to.

Member / Guest /
Newspaper

"As a Member or Guest, I want
to explore articles that delve
into common personalities
found on dating apps,
providing ingights into
different dating experiences
and helping me understand
potential matches."

Member / Guest /
Newspaper Profiles

www.stardate444.com
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Dashboard

Newspaper

Task Name & User Experience

Kristine Garner

"As a client, I want a1 calendar
that seamlessly tracks all my Star
Date events, including the ones I
sign up for, as well as
appointments scheduled by my
match-maker. The calendar
should provide a convenient
overview of my upcoming
engagements, helping me stay
organized and ensuring I never
miss any important dates."

"As a match-maker, I need a
centralized system that allows me
to schedule and manage

y_\ ' appointments for my clients, as

well as track their participation in
Star Date events. I require a
personal calendar feature that
enables me to efficiently
coordinate and organize client
appointments and events,
ensuring a seamless
matchmaking experience."

|
Event Calender

801.668.3891

"As a Star Date Member, I want
to have access to a dedicated
section that provides
information about upcoming
special events, both free and
paid, with clear descriptions,
dates, and registration options.

Member / Events

"As a Star Date Member, As a
customer, I want a
straightforward registration
process for paid special events,
allowing me to provide necessary
details and make payment easily
to secure my spot.

Member / Events

"As a Guest, I want the option to
explore and select different
membership plans, each clearly
outlining the exclusive benefits
and pricing details, enabling me
to make an informed decision
based on my needs and
preferences.

Guest / Memberships

arthorse007@gmail.com

"As a Member or Guest, I want
to be able to comment and
share my thoughts on all the
articles.

Member / Guest /
Newspaper

"As a Member or Guest, I want
to easily access archived
articles

Member / Guest /
Newspaper Archive

www.stardate444.com
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Dashboard Newspaper
"As a match-making client, I want "As a Star Date Member, I want As a Member or Guest, I want
access to comprehensive learning | to easily review the features of | the ability to browse personal
modules that empower me to my membership plan after my classifieds (text only), where
3 become a great pa:lrtne.r, ﬁl.ld a purchase it. individuals can share a simple _
< L R, B T A personal ads seeking potential
_2 | healthy relationship. The learning | R ions.
3 modules should provide valuable — Member / Events
ol insights, practical strategies, and
Iﬁ expert guidance to develop my N
relationship skills, enhance my Soan e e, et o Member / Guest / T
s understanding of compatibility n easily unders!:and what feaf:ures n o
g factors, and foster long-term have been dehvered. accord:ng to Newspaper/C lassifieds
relationship success. By my membership plan.
oy completing these modules, I aim to "Asg a Star Date Member, I want
o improve my overall partnership n | N to easily share a classified e
E abilities and increase my chances Member / Events personal ad with my match-
[ of establishing and maintaining maker that seems like a good
2 fulfilling afld haf-monious "As a Star Date Member, I want to match for me.
ﬁ relationships." easily access contact information -
S . P if I have a question about my Member /
[ "As a match- r, I want to membership." — o gs
provide comprehensive learning P Newspaper / Classifieds
' modules to support my clients in
- becoming great | d ers,ﬁn .. = N Member / Events As a Member or Guest, I want -
h(-;‘:let;ty relatie;:slan]'lps. The modules ] R sasily create my own
will help clients acquire valuable "Asg a Star Date Member, I want to anonymous personal ad (text
knowledge and skills. I need to i be able to easily cancel my only).
track clients progress, know when membership."
clients complete courses, to provide —
praise and acknowledge their
achievements, fostering a M b /E t
supportive experience." — ember vents
: Member / Guest /
L Newspaper / Classifieds

LMS Modules / Courses

Kristine Garner 801.668.3891 arthorse007@gmail.com www.stardate444.com
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Dashboard

"As a match-making client, I want
a feature that enables me to track
my accomplishments and monitor
the number of courses I have
completed. This feature should
provide a comprehensive overview
of my progress, allowing me to see
my achievements and track my
learning journey. By having access
to this information, I can stay
motivated, measure my growth,
and celebrate my milestones
throughout the matchmaking

process."

|
My Achievements!

"As a match-making client, I need a
digital journal feature to track
course projects, record horoscope
reactions, and capture thoughts on
my human design chart. This
journal will serve as a centralized
repository for organized
documentation, providing
valuable insights for self-
awareness and personal growth. It
will enhance my ability to make
meaningful connections through
the match-making process."

"As a Guest or Star Date

categories, and search
functionality, enabling me to
quickly find the desired
products or events."

Member, I want to navigate the
web store effortlessly, with
clear navigation menus,

— Guest / Member / Product

O
}

"As a Guest or Star Date
Member, I want to view
detailed product listings that
include high-quality product
images, accurate descriptions,
pricing information, and
customer reviews, helping me
make informed purchasing
decisions."

— Member / Guest / Product

| 8 "As a Guest or Star Date
Member, I want to easily

remove product from my
shopping cart."

Digital Journal

801.668.3891

. Member / Guest / Product

arthorse007@gmail.com

Newspaper

to easily share interactive
content to Star Date Social
Media platforms.

A As a Star Date Creator, I want
| §

Creator / Newspaper /
Interactive

As a Member or Guest, I want
to have access to horoscope

8 readings tailored to dating and
relationships, offering fun and
insightful predictions that can

g enhance my dating journey

Member / Guest /
Newspaper

As a Member or Guest, I want a
dedicated Q&'A section where I
can submit my dating-related
questions and seek advice from
experts or fellow readers,
creating an interactive space
for learning and sharing
experiences.

Member / Guest /
Newspaper / Dear Adila

www.stardate444.com
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Dashboard

"Asg a match-making client, I want
to leverage astrology charts and
horoscopes to enhance
compatibility and establish
meaningful connections. By
utilizing these tools, I can gain
valuable insights into personality
traits, communication styles, and
relationship dynamics. This
knowledge empowers me to make
informed choices and build lasting
relationships based on shared
values and compatible energies."

|
Astrology / Horoscopes

"As a match-making client, I want
to study human design to
understand life paths and gain
deeper insights into myself and
potential partners. I can uncover
unique energetic blueprints,
discover strengths, weaknesses,
and optimal ways of relating. This
knowledge empowers me to make
conscious choices, navigate
compatibility, and forge authentic
connections. Studying human
design enhances self-awareness,
clarity, and alignment, leading to
more fulfilling harmonious
palrtnerships."

Human Design

801.668.3891

"As a Guest or Star Date
Member, I want the ability to
add products to my cart and
seamlessly proceed to the
checkout process, which
includes various payment
options and a secure payment
gateway for hassle-free
transactions."

Guest / Member / Product

"As a Guest or Star Date
Member, I want the ability to
easily track my order. I also
need several ways to
communicate when I have a
concern about my purchase"

Guest / Member / Product

"As a Star Date Creator I
“ need an easy way to add and
A A4 edit product photos,

descriptions, and prices."

Creator / Product

arthorse007@gmail.com

www.stardate444.com
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