The Lean Eye, LLC
16406 Pierce St.
Omaha, NE 68130

Identifying Problems,

(214)603-3396

</

theleaneye.com

Developing Solutions.
Sustaining Results.

CAPABILITY STATEMENT

COMPANY PROFILE

CORE COMPETENCIES

The Lean Eye, LLC utilizes over 20 years
of individual/team coaching and 12
years of continuous improvement
experience across multiple industries.
We offer practical solutions so leaders
and their organizations can improve
operational efficiency and quality for
customers. That means saving money,
enhancing services, and developing a
culture that employees want to commit
to so you are ready for growth. We
accomplish this using methodologies
such as Lean Six Sigma and change
management to eliminate roadblocks,
engage your team, and implement
sustainable changes. We also explore
the use of Artificial Intelligence (Al) to
streamline workflows and collect real-
world examples to help you keep up
with advancing technology. All of our
services and tools can be used to
support or enhance current programs,
EOS, and other frameworks within your
organization; or they can be integrated
with internal materials, branding, etc.
for individualized team / department /
enterprise transformation.

CONTACT INFORMATION:
Jennifer (Jenna) Adams-Valadez
Owner/Principal Consultant
(214) 603-3396
jenna@theleaneye.com

CERTIFICATIONS:

SBA-WOSB

Lean Six Sigma Master Black Belt
Continuous Improvement Manager
Change Management Specialist

SAM UEI: CH9KJ549YCL7
CAGE: 11U97

NAICS Codes:
541512 611420
541611 611430
541612

WOSB CERTIFIED

¢ Process Design & Optimization — Mapping and analyzing current vs. future state of
processes to ensure consistent output and minimize bottlenecks.

¢ 5S & Rapid Improvement (Kaizen) Workshops — Intensive problem-solving events
(2 days to 4 weeks) that develop countermeasures and establishes a sustainability
plan for persistent challenges that impact 1 or more teams.

e Training & Retaining Organizational Knowledge — Equip teams with skills to
improve daily performance. Reduce gaps in onboarding, offboarding and
information resources that disrupt operations during staff changes.

* Facilitating Strategic Alignment — Assist leadership with auditing organizational
metrics and evaluating operations to ensure workflows do not conflict with goals.

DIFFERENTIATORS

¢ Understanding Complex, Integrated Systems — Risk is assessed across multiple
business units and teams to minimize unintended negative impacts.

¢ Experience with IT Implementation & Al Utilization — Avoid roadblocks for new
tech solutions using best practices that reduce the expenses of a poor roll-out.

* Prioritize Listening for Mindful Customization — We build trust to open
communication with stakeholders, analyze their conditions, then adapt the best
tools to meet their priorities quickly.

¢ Create Consistent Outputs across Multiple Locations — Review factors such as
metrics, training, supply management, and communication methods that create
variability and waste for operations.

PAST PERFORMANCE

¢ Nebraska Children and Families Foundation
Conducted extensive research within Bring Up Nebraska's network to map and
document workflows, data collection methods, and systems related to community
prevention. Identified efficiencies for IT applications and assisted implementation of
a common data system that resulted in 10x increase for operational visibility.
Activities included change management, utilization of Lean tools, and coaching for
process improvement for 25+ organizations across Nebraska.
Start: JUL 2023
End: FEB 2025
Engagement: S134,788.19

* Nebraska Sustainable Agricultural Society
Provided executive coaching to the director, who used Lean tools to standardize then
document critical processes; develop 7 new programs fulfilling mission goals; and
generate $200,000 for their organization’s operations over a 2-year period.
Start: OCT 2023
End: MAY 2025
Engagement: S12,750

¢ Union Pacific Railroad
Assisted with the research, evaluation and documentation of transportation
processes for a cross-functional team to review this cost category. The project
exceeded its savings goal of $10,000,000.
Start: JAN 2019
End: JAN 2020
Engagement: 590,000
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