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1. Does your organization currently have any of the following? (Check all that apply)

A cross-functional steering committee to
support Al implementation

Active discovery for Al use cases and/or active
Al pilot(s)

Change management experts guiding Al
implementation

Clear, documented governance for Al use

Cybersafe environments to experiment with and
test Al in partnership with the IT department to
Clear expectations on how Al should be used
with defined metrics

Executive sponsorship for Al use

Internal Al learning groups and/or standardized
Al training

Success stories with Al

Failure stories with Al

| can't say for sure on any of the above because
we don't have consistent enterprise-wide...
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2. Rank your concerns around Al adoption in your organization from highest to lowest.

Data security/privacy
Output accuracy
Lack of skills/training

Unclear business value/roadmap

Cost
IT restrictions

Workforce resistance
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Workforce reduction

10 Other

Leadership support & clear governance
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