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Introduction

Parliament is busy, pressured, and selective. MPs, ministers, and civil servants manage
competing priorities, limited time, and constant scrutiny. That doesn’t mean your issue can’t
cut through, but it does mean you need to be strategic, considered, and credible.

This short guide sets out the core principles we follow at Reflective Strategy to help clients
build traction where it matters. Whether you're preparing for a one-to-one with an official,

Select Committee submission, a policy roundtable, these steps are designed to strengthen
your message, structure your approach, and help you make the most of every opportunity.

We focus on the fundamentals not because they’re easy, but because they’re often
overlooked. This guide won't tell you what to think. It's designed to help you ask the right
questions, communicate with clarity, and frame your work in ways that resonate inside
government.

They're simple, but powerful. And when done well, they give your campaign a stronger
foundation than most.

How to Use This Guide

This guide is divided into four key sections, each reflecting a different aspect of effective
government engagement:

1. Fit Your Ask to the Landscape Align your message with government priorities and
demonstrate value.

2. Make the Case with Evidence and Value Build a credible, costed, and deliverable
proposition.

3. Build Credibility Through Relationships Strengthen your case with partners and
tailored messaging.

4. Deliver With Timing, Format, and Follow-Through Use the right moment,
materials, and ongoing engagement.

At the end, you'll find a Quick Checklist a practical summary to ensure you’ve covered the
essentials before reaching out.

Need Support?

Reflective Strategy helps organisations navigate Westminster and Whitehall with clarity,
confidence, and credibility.

www.reflectivestrategy.co.uk | e contact@reflectivestrateqy.co.uk
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1. Fit Your Ask to the Landscape

1.1 Frame Your Work Within Government Priorities

Begin by understanding the current government programme, not just in policy terms, but
structurally. What problems is the government already trying to solve? What priorities are
receiving time and attention?

Position your work accordingly. Show clearly how your recommendations support, extend, or
deliver on government aims. If they challenge the current direction, make the case with
clarity and evidence.

1.2 Consider the Cost and the Cost of Inaction

Ministers and advisers are constantly weighing trade-offs. Be clear about the financial
implications of your ask, including how it compares to the status quo or alternative models.
Also demonstrate the cost of doing nothing. What are the consequences financial,
operational, or reputational and of allowing the problem to persist?

2. Make the Case with Evidence and Value
2.1 Use Evidence That Speaks for Itself

Policy decisions require a foundation of credible evidence. Use robust data and real-world
case studies to illustrate both the scale of the problem and the effectiveness of your solution.
Keep it selective and targeted. Don’t overload with data. Independent validation adds weight
bring in third-party voices where possible.

2.2 Consider Risk and Deliverability

Proposals must not only be persuasive, but also deliverable. Can it be implemented at
scale? Does it pose political risk?

Help policymakers say yes. Frame your ask as proportionate, feasible, and capable of being
phased or piloted if needed.

Don’t assume your audience has deep policy familiarity. Many decisions are made by
generalists, ministers, senior officials, or advisers managing broad portfolios. That’'s why
clarity, feasibility, and evidence of demand matter as much as the policy logic itself. Make
your ask easy to grasp, credible to repeat, and safe to support.
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3. Build Credibility Through Relationships
3.1 Bring Others With You

A well-supported ask carries more weight. Build a coalition of organisations or individuals
who share your aims.

Focus on alignment, not volume. A well-chosen, strategic joint letter or co-authored
submission is often more powerful than a wide but shallow alliance.

3.2 Tailor Your Ask for Different Audiences

Ministers, civil servants, and MPs each have distinct interests and incentives.
Shape your materials accordingly:

e For civil servants: operational detail
e For ministers: strategic framing

e For MPs: local relevance and constituent impact

4. Deliver With Timing, Format, and Follow-Through
4.1 Know the Calendar and Use It

The political calendar opens and closes windows of opportunity. Budget cycles, party
conferences, APPG meetings, Select Committee calls each presents different levers.
Plan your approach around these events. A well-timed intervention is often more powerful
than a perfect one.

4.2 Keep Materials Short and Readable

Most briefings are too long. Keep yours short, clear, and easy to digest.
Use bullet points, headings, and visual cues. Aim for no more than two pages, with a strong
summary and clear ask. Include a visual (chart, graphic, or quote) if it helps tell the story.

4.3 Follow Up Without Being a Nuisance

Initial contact is just the beginning. Build familiarity and trust by remaining visible: send
updates, offer insight, or connect on related issues.
Avoid pestering. Focus on being helpful, timely, and remembered.
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Checklist
e Is your proposal aligned with government policy or priorities?
e Have you clearly costed the proposal and the cost of inaction?
e Are you presenting strong, targeted evidence (with independent support)?
e Have you considered implementation risks and deliverability?
e |s your ask supported by credible, aligned partners?
e |s your message tailored for ministers, officials, and MPs?
e Have you planned your engagement around key political moments?
e Are your materials concise, well-formatted, and easy to read?

e Do you have a strategy for follow-up and long-term visibility?

A Closing Note from Reflective Strategy

Parliamentarians are under pressure, time-poor, message-saturated, and expected to
know a little about everything.

They need clarity, relevance, and reasons to trust. A good strategy respects their time,
understands their world, and helps them say yes — not just agree, but act.

Good communication doesn’t happen by accident.

It’s built on clarity, timing, trust, and a strategy that understands both your goals and your
audience.

Whether you're shaping a message or influencing change, the question is always the same:
Are you saying what matters in a way that lands?

If you'd like help answering that, we’d be glad to work with you.
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