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IDEA SHORT  
TERM 
(12 to 
18 
months) 

LONG  
TERM 
(up to 5 
years) 

UNDER  
WAY 

FUNDING SUGGESTIONS / OTHER IDEAS 

Erie Street Connection Project 

• Be creative w/Erie & Center Streets 
– connecting the trail with Main 
Street 

• Center Street Park upgrade 

• Improved Lighting and signage from 
both trails to Main Street 

• Directions signs & maps 
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Grant, the 
Borough, Rails 
to Trails, FC 
School 

 

Improve access to downtown for both 
snowmobilers and ATV riders 

• Widen bridge/sidewalk on Rte 247 
for accessibility 
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 Grant, NEP 
Sno & ATV 
Club 

 

Improve Main Street 
Appearance/Welcoming 

• Bike Racks 

• Bike Lane  

• Murals 

• Building facades/storefronts (4) 

• Signage: Main, D&H, Kennedy Park 
& O&W more Maps 

• QR codes on Signs & Buildings 

• Garbage Cans 

• Create a volunteer ambassador pool 
for the trail & for the town 

• Bike Repair Shop (Underway @ Kost 
Tire) 
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Grants,  
partner w/ 
the school & 
other 
businesses 
 
 
 
w/help of 
Historical 
Society 

 



IDEA SHORT  
TERM 
(12 to 
18 
months) 

LONG  
TERM 
(up to 5 
years) 

UNDER  
WAY 

FUNDING SUGGESTIONS / OTHER IDEAS 

Marketing Efforts 

• Connecting w/fc boro & other 
elected officials 

• Trail Town 

• Outdoor Town 

• Big backyard w/an abundance of 
outdoor activities 

• Connecting the public w/outdoor 
town/trail town initiatives 

 

X X X Grants & 
county 
officials 

 

Business Development 

• Retail/restaurant 

• Unique Destination 

• Lodging: B&B & Motel/Hotel – B&B 
on Main Street anticipated 
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Grants 
 
 
Private 
developer 
 

 

Attract Outside Investment Entrepreneurs  

• Developers 

• Retirees 

• Youth 
 

 X  Private 
partnerships 
w/ local 
entrepreneurs 

 

OTHER   

• Public Comment / ideas 

• Volunteers needed 
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