AGENDA - THURSDAY, DECEMBER 1, 2022
FOREST CITY OUTDOOR TOWN ACTION TEAM MEETING

CALL TO ORDER

PLEDGE OF ALLEGIANCE (a// stand)
ROLL CALL

MINUTE APPROVAL 11.3.22

P>

ADMINISTRATION (Katie Zefran)
a). Parks and Recreation progress
b). Follow up on email to entities

B. MARKETING (Juliann Doyle)
a). Follow up on the town outreach program
b). Press Release procedure progress

C. CONTINUED BUSINESS/PROJECTS
a). Erie Street Trailhead Welcome Arch (create Steering Team/affiliated grant)
b). Center Street Park (create Steering Team/affiliated grant)
c). Erie Street to Main Street sidewalk (create Steering Team/affiliated grant)
d). Forest City Trailhead sculpture (affiliated grant)
e). Facebook progress (create Steering Team/affiliated grant)
f). Facade Program (name Steering Team including Lead/affiliated grant)

D. GRANT TEAM (Susie Atcavage)
a). New grants to pursue

NEW BUSINESS/PROJECTS

PUBIC COMMENTS OR QUESTIONS

CORRESPONDENCE AND ANNOUNCEMENTS
a). Next FCOTAT meeting - Thursday, January Sth, 2023 at Elegante’ Restaurant and
Pizzeria
b). Next Borough Council meeting - Monday, December Sth, 2022
Who will attend? What do we need to present?

ADJOURNMENT



