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CALL TO ORDER – 6:00 P.M. 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL  

 

PUBLIC COMMENT: (specific to the purpose of the meeting) 

 

PURPOSE OF SPECIAL MEETING: (President Nicholas Cost) 

 

A. Budget work session 

 

➢ Review Budget line items submitted by Department Chairs: 

o Administration – Joann Matarese 

o Public Works – Bernie Scalzo 

o Health & Safety/Code Enforcement – Chris DeGonzague 

o Buildings & Grounds – Robert Lesjack 

o Community & Economic Development – Amy Bean 

o Parks & Recreation – Tracey Lazier 

o Police – Mayor Glinton 

 

 

➢ Discussion & review 

 

➢ 2022 Budget recommendations to include in the Draft for the 

November 1st meeting.  The proposed 2022 budget will be distributed 

November 1st, a motion to advertise will be offered.  The Final 2022 

Budget will be considered for adoption at the 12/6/2021 meeting. 

 

B. Emergency Paving – bids and work to be completed - (Nick Cost) 

(Motion, second and roll-call vote) 

 
CLOSING PUBLIC COMMENT: 

 

ANNOUNCEMENTS: 

The next regularly scheduled meeting will Monday, November 1, 2021 

ADJOURNMENT: 

Motion to adjourn 


