OUTDOOR

March 2021 Activity Report for Forest City Outdoor Towns Program
e Developed and reviewed Action Team meeting agenda with Erin Debish
e Developed PowerPoint for Outdoor Towns Action Team meeting
e Developed and distributed Community Input Survey
e Facilitated Action Team meeting (March 11, 2021 on Zoom)
e Posted additional documents on shared Google drive.

e Provided recap notes of Action Team meeting to team leader, Erin Debish for her review
and then posted them to Google Drive.

e Debrief phone call with Erin Debish pre- and post-Action Team meeting

e Attended Endless Mt. Heritage Region Zoom webinar to explore grant opportunities for
Forest City.

e Partners & Resource Overview
v Provided orientation and training to Julianne Doyle for her volunteer work to
identify partners and their resources; fill out matrix posted on Google Drive



