AGENDA - THURSDAY, JANUARY 4th, 2024 at 6pm

FOREST CITY OUTDOOR TOWN ACTION TEAM MEETING
2ND FLOOR BOROUGH BUILDING ~ COUNCIL CHAMBERS
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CALL TO ORDER:
PLEDGE OF ALLEGIANCE (al// stand)
ROLL CALL

MINUTE APPROVAL 11.2.23

CONTINUED BUSINESS AND PROJECTS
Center Street Park (Susie Atcavage/DCED grant, LSA grant)
Erie Street to Main Street Sidewalks (Deb McNamara/ CBDG/PennDot

modal)

Forest City Sculpture Trail (Deb McNamara/Susq. Co. Room Tax Grant)
Facade Program (Gus Fahey/FC Boro Covid Relief Funds)
Mural Program (Gus Fahey/HNB grant)
Junior Board (Katie Zefran/no affiliated grant)
East Side Streetscape Project (Deb McNamara)
Creative Communities Grant (Gus Fahey)
Marketing Plan (Erin Debish)
Social Media
Column in FC News procedure/policy

2. NEW BUSINESS/PROJECTS

3. PUBLIC COMMENTS OR QUESTIONS

4. CORRESPONDENCE AND ANNOUNCEMENTS

a. Next FCOTAT meeting - Thursday, February 1st, 2024 at 6p at The Forest
City Borough Building 2nd floor Council Chambers.

b. Next Borough Council meeting - Monday, February 5th, 2024

c. Who will attend which meeting? What do we need to present?

ADJOURNMENT:



