AGENDA - THURSDAY, JANUARY 5TH, 2023
FOREST CITY OUTDOOR TOWN ACTION TEAM MEETING

¢ CALLTOORDER

e PLEDGE OF ALLEGIANCE (4l stand)
¢ ROLL CALL

e MINUTE APPROVAL 12.1.22

A.  ADMINISTRATION (Katie Zefran)

Letters to entities

B. MARKETING (Juliann Doyle)
Recruit Team
Plan with Machi Systems

CONTINUED BUSINESS/PROJECTS

a). Erie Street Trailhead Welcome Arch (Lynn Conrad/no grant affiliated)
b). Center Street Park (Erin Debish/DCNR Spring round)

c). Erie Street to Main Street sidewalk (Bobbi Jo Turner/CDBG)

d). Forest City Trailhead sculpture (Deb McNamara/EMVB)

e). FaceBook progress (create steering team/affiliated grant)

f). Facade Program (Gus Fahey/FC Boro Covid Relief Funds)

g). Junior Board progress (Hannah Debish/no affiliated grant)

C). Grant Team (Susie Atcavage)
a). DCED Partners for the Arts grant

NEW BUSINESS/PROJECTS

PUBIC COMMENTS OR QUESTIONS

CORRESPONDENCE AND ANNOUNCEMENTS

a). Next FCOTAT meeting - Thursday, February 2nd, 2023 at Elegante’ Restaurant and Pizzeria
b). Next Borough Council meeting - Monday, February 6th, 2023

Who will attend? What do we need to present?

ADJOURNMENT



