
 
 

June 2021 Activity Report for Forest City Outdoor Towns Program 
 

 

• Input remaining surveys  

• Tabulated final survey results 

• Tabulated results from Community Walkshop with Action Team members 

• Provided program status to Action Team 

• Shared survey results with Action Team by portion 

• Developed Input Summary Report 

• Shared Relevant plans & partner overview with Action Team 

• Reviewed each portion of Input Summary Report with Action Team 

• Introduced Vision Statement process with Action Team  

• Reviewed Goals and Objectives with Action Team 

• Introduced Goals and Objective process 

• Formed a subcommittee to review existing goals and develop new ones 

• Introduced Sample Actin Plan Template 

 

 

 

 

 
 


