Grays Harbor Republican Party
Monthly Central Committee Meeting Minutes

Date: June 16, 2025

Location: Harbor Calvary Chapel, Aberdeen
Time: 6:02 PM

Roil Call

PCO in Attendance:

060 Cathy Coliey, 141 Antara Croft, 010 Ricky Day, 143 Kerry Deitch, 081 Kim Edwards, 030
Aleta, Fuhrer, 094 Rick Hols, 059 Lorraine Keen, 501 Brenda Lewis, 111 Kacey Ann
Morrison, 131 Sonja Putman, 451 Steve Rydman, 134 Jim Sannes, 022 Stan Severson, 046
Brandon Stott, 034 IR Streifel, 062 John Toohey, 058 Jill Warne, ZOOM: 421 DeElaina
Caldwell, 202 David Sharwark total {20)

Appointed PCO’s and Captains:
092 Linda Hole, 502 Steve Heywood, 036 Noreen Alf, 056 Suzanne Phillips, 301 Martha
Rogers, Zoom: 066 Otis Leathers, 048 Mark Carlson total (7)

TOTAL PCO’s and Captains (27) 16 needed for quorum

Other Guest:

Griffin Marks, Gary Randall, Sharon Hay, Cayte Williams, Ayla Williams, P} Farria, Jason
Reichert, Rachel Edwards, Danial Crawford, Gecrgia Miller, Kevin Darst, Josh Hole, Jessica
ZOOM: None

1. Welcome, Call to Order (JR Streifel)
2. Invocation (Jr Streifel)
3. Pledge of Allegiance {by All)

4. Take Roll Call (Steve Rydman) to establish quorum 16 needed. 27 preseant, guorum
met

5. Motion by Stephen Rydman to approve meeting minutes from May 19, 2025
Mesting.
-seconded
-Passed by voice vote

6. Treasurer's Report by Noreen Alf - see Appendix B
-Bank Account Balance $16626.93
-Petty Cash $100
-2 Outstanding checks
-Young Republicans $342.01



7. Committee reports - see Appendix C
-John Toohey report Bylaws Committee
-Ayla Williams & Rachel Edwards report Young Republicans
-Grays Harbor young Republicans Chapter awaiting State Approval.
-Kim Edwards report IT committee, Events Committee and Candidates Committee
-Nancy Babcook Audit Committee — No Report
-Lincoln Day Committee No report till further notice
-Stan Severson report Election Integrity Committee

8. Motion by John Toohey to Approve policy on how to process Bylaws, Policy , and
Procedures be accepted by the central committee - see appendix A
-Seconded
-Discussion highlight — policy does not prohibit central committee from bring
changes to the floor during a central committee meeting.
-Passed raised hand vote 20 votes Yay

9. Elected Official’s Update
-Georgia Miller
-Rick Hole

10. Suzanne Phillips suggested a speaker for a future meeting, Citizens Alliance for
Property Rights.

11. Introduction to Danial Crawford running for elected Prosecutors position next year
-Contact information
-Crawfordforprosecutor@gmail.com

12. Motion by Stephen Rydman to adjourn at 7:54 pm
-seconded
-Passed by voice vote

Next Centrat Committee Meeting is scheduled for
Juty 21, 2025 at Friends Landing 1% covered shelter area 6:00 PM
Potluck at 5:00 PM

Minutes by Steve Rydman, Secretary



Appendix A
"POLICY No.___:

1. BYLAWS COMMITTEE
A. Purpose and Duties (from GHRP Bylaws Article Xii):

The Bylaws Committee shall consider new Bylaws, amendments and policy to these
Bylaws and Policy as provided for in GHRP Bylaws Article XII.

These new Bylaws or Amendments may be approved by an affirmative vote of two-
thirds of the members

present at any regular ar called meeting of the GHRP Central Cammittee. Capies of the
proposed bylaws, amendments and policy

shall be mailed or e-maited by the Bylaws Committee to all members of the GHRP
Executive Board for review and recommendation, and then to the Members of the
Central Committee for approval, not later than ten days before their meetings at which
the Executive Board and Central Committee are to review, recommend or approve.

The duties of the Bylaws Committee are to:

1. Review the current bylaws and propose amendments and related policies which will
address identified

concerns or possible improvements to the bylaws.

2. Review all proposed bylaws or amendments.

3. Write an explanation of the reasoning and impact of proposed bylaws, amendments,
or policies

and make a recommendation of Pass or Do Not Pass.

4. Submit a copy of all proposed bylaws amendments and policy first to the Executive
Board for review and recommendation and then to the Central Commitiee for
approval, along with the committee's explanation and

recommendation no later than ten (10) days before any Executive Board and Central
Committee Meetings. This allows both 10 days for both Executive Board review and
recommendation and Central Committee approval.

5. Move the adoption of the proposed bylaws amendments and policy at the Executive
Board and Central Committee meetings and answer guestions about them.

PROCEDURES:

Procedures for New Bylaws and Amendments to Bylaws.

1. Members of the Central Committee or Bylaws Committee shall propose necessary or
helpful new bylaws or amendments to existing Bylaws. Or they may submit an idea for a
new bylaw or amendment.

2. The Bylaws Committee will consider, discuss, and vote on the proposed
amendments. The Bylaws Committee may also re-draft such proposals for Bylaws,
Amendments or policy as long as they retain the spirit of the original proposed, new
bylaw, amendment, or policy.



Appendix A
3. Procedures shall be developed and approved by the various committees created to
specialize in supporting the subject matter related to the procedures. However, such
procedures must be in compliance with related Bylaws and policy.
4. At its discretion and as needed, the Bylaws Committee may conduct additional
training and hearings for the benefit of the Executive Board and Central Committee,

when clarification would be beneficial."



Appendix B

REPORT OF THE TREASURER OF THE GRAYS HARBOR REPUBLICAN PARTY

Balance on hand April 1%, 2025
Receipts
Donations
¥R Fundraising
Totai Receipts
Total
Disbursements
YR Donor Refunds
LBD ~ 2 Gift Cards Rediviva
Binder tahs-Deposit bags
YR Card processing fees
GH Card pracessing fee

Flag Day parade registration

Total Disbursements

Balance on hand April 30*, 2025

BALANCE SHEET FOR APRIL 2025

Total General Fund {minus YR funds}

YOUNG REPUBLICAN FUNDS

Balance on hand April 1%, 2025
Net funds increase

Balance on hand April 30%, 2025

Total Young Republicans Fund

$17,574.86

$25.00
1,500.00
1,525.00

19,099.86

$1,000.00
200.00
134.69
46.40
0.99

20.00

$1,402.08
$17,697.78
$16,664.18

$600.00
453.60
$1,053.60
51,053.60

Noreen Alf, Treasurer
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REPORT OF THE TREASURER OF THE GRAYS HARBOR REPUBLICAN PARTY
BALANCE SHEET FOR MAY 2025

Balance on hand May 1%, 2025 $17,697.78
Receipts
Regular Donations $25.00
Total Receipts 25.00
Total $17.722.78
Disbursements
YR Cornhole & Trivia expenses 5211.58
PO box annual fee 192.00
WinRed card processing fee 0.89
Total Disbursements $404.58
Balance on hand May 31%, 2025 $17,318.20
Total General Fund (minus YR funds) . $16,476.19
YOUNG REPUBLICAN FUNDS
Balance on hand May 1%, 2025 $1,053.60
Net funds decrease 211.58
Balance on hand May 31st, 2025 5842.01
842.01

Total Young Republicans Fund
Noreen Alf, Treasurer
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June Check Register

DATE CK# Payee/Payor Description CLEAR i DEPOSIT EXPENSE | BALANCE

Balance - 5 17,21B.20
6/9/2025] card |Amazon float decorations and candy $ 162,73 | § 17,055.47
6/10/2025] WinRed |Regular Donation monthly recurring donation ¥ S 2500|85 093]5 17,079.48
6/10/2025| Square |Donor Refund-bowling |donor requested refund $ 500.00 |5 15,579.48
6/10/2025 card Doltar Tree flag day kits and 11 table covers S 3144 |S 16548.04

Petty Cash S 100.00

Outstanding checks Cathy Colley 3941 |5 18.99

Dcean Shores Elks 3944 |5 20.00

Bill owed none [ -




AppendixC

All Committees report in brief

june 2025

Audit Committee — Nancy Babcook Chair - no report.

Candidate and Issues Committee — Kim Edwards Chair — working on candidate questions. We
have an upcoming meeting next Wednesday on Zoom to finalize candidate questions.

Lincoln Day Dinner Committee — Jill Warne Chair — On recess until 2026.

Events (Parades and Fairs) Committee — Kim Edwards Chair— preparing for flag Day parade.
Need volunteers for walking in parade and decorating float.

Caucus, Convention and Organizational Meeting Committee — Noreen Alf Chair—Need
volunteers will be starting regular meetings soon.

Bylaws Committee — John Toahey Chair —

e 5-19-25-GHRP Secretary sent out proposed Policy on How to Process Bylaws, Pelicy and
Procedure, to Central Committee for review.
» 5-31-25-John Toohey sent draft Amended Bylaws to the GHRP Bylaws Committee and

Chairman of the GHRP for review.
Finance Committee — Martha Rogers Chair- Budget tracking all up to date.

ITT Technology Committee — Kim Edwards Chair — Looking for assistant to update website. Still
looking for people to add social media “content”, please send ideas, articles you have written
etc. to media@ghgop.org.

Election Integrity Committee ~ Stan Severson Chair — Upcoming meeting June 16",

Young Republicans - Brandon Stott Chair— Planning for kickball tournament. 5till recruiting new
members.

19th Legislative District —

Cathy Colley - At the state WSGOP meeting in Spokane | reached out to the other five County’s
leadership and could not drum up an interest in meeting. Until we have some contested races,
which could come in the fairly near future, there doesn’t appear to be a desire to get organized.



