Grays Harbor Republican Party
Monthly Central Committee Meeting Minutes

Date: February 17, 2025

Location: Harbor Calvary Chapel, Aberdeen
Time: 6:02 PM

Roll Call

PCO in Attendance:

080 Nancy Babcook, 060Cathy Colley, 141 Antara Croft, 081 Kim Edwards, 094 Rick Hole,
059 Lorraine Keen, 501 Brenda Lewis, 131 Sonja Putman, 302 Jeff Redmond, 451 Steve
Rydman, 046 Brandon Stott, 034 JR Streifel, 062 John Toohey, 082 James Wadsworth, 058
Jilt Warne, ZOOM: 030 Aleta Fuhrer, 143 Kerry Deitch {total 17)

Guest for Appointments:
092 Linda Hole, 038 Hannah Wadswaorth, 162 Fawn Welch, 112 Bill Leavitt, 601 Michael
Bradrick, ZOOM: 036 Noreen Alf, 303 Jeana M Scott, 066 Otis Leathers,

Other Guest:
Joshua Hole, Jason Reichert, Susan Bradrick, Gary Randall, Dolores Bruner, Ryan Mayes,

Forrest Davis Mackah, Jay Myvers, Agle Williams, Cayle Williams

1. Welcome, Call to Order (JR Streifel)

[\

. Invocation (Cathy Colley)
3. Pledge of Allegiance (by All)

4. Take Roll Call {Steve Rydman) to establish quorum 13 needed. 17 present, guorum
met

5. Motion by Brandon Stott to approve the agenda.
-seconded
-Passed by voice vote.

6. Motion by Steve Rydman to approve meeting minutes from January 20, 2025
Meeting.
-seconded
-Passed by voice vote.

7. Motion by Kim Edwards to approve meeting minutes December 16, 2024
-seconded
-Passed by voice vote



10.

11.

12.

13.

14.

1B.

Discussion JR Streifel about Roanoke Conference.

Discussion JR Streifel about Washington State Republican Panty Organizational
Meeting.

Committee reports

-Kim Edwards reported IT committee, Events Committee and Candidates
Committee

-Brandon Stott reported Young republicans Commitiee haven’t meet yet, but
working on it.

-Finance Committee IR Streifel Reported Chair resigned.

-Audit Committee IR Streifel announced Nancgy Babcook to Chair.

-John Toohey reported Bylaws Committee

- Jil Warne reported Lincoln Day Committee

-Treasurer Report the Treasure was not present to give report orally see attached
appendix D

-See attached appendix A

Jim Walsh addressed the Central Committee.

Appointment of new PCO’s and Captains. — JR Streifel
-PCO’s appointed

-Mark Carlson 048 Brady -Bill Leavitt 112 Aberdeen

-Steve Haywood 502 McCleary -Fawn Welch 162 Aberdeen
-Captains appointed

-Noreen Alf 036 Geissler -Micheal Bradrick 601 Montesano
-Steve Brockman 076 Vesta -Tanya Beavers 064 Cedar Craek
-Linda Hole 092 Ocosta -Otis Leathers 066 Chehalis
-Suzanne Phillips 056 Calder -Martha Rogers 301 Elma

-Jeana Scott 303 Elma -Milissa Stott 042 Wynoochee

-Hannah Wadsworth 038 Aberdeen Lake

Motion by Brandon Stott to approve the list of appointments listed above.
-Seconded
-Approved Voice Vote

Goals and Objectives for 2025- 2026 — presentation JR Streifel

-see attached appendix B

-Motion by Rick Hole to approve Goals and Objectives for 2025 and 2026
-Seconded

-Approved Voice Vote

Budget for 2025 Discussion by Noreen Alf

-See attached appendix C

Maotion by Noreen Alf to approve the budget for 2025.
-seconded

-Approved Voice Vote



16. No New Business.

17. 19" legislative district appointments eboard recommendations
-Cathy Colley
-John Toohey
-Kacey Ann Morrison
- Rick Hole reports that the 19" legislative district met and approved eboard
recommendation.

18. 24™ legislative district appointments eboard recommendations
-lilWarne
-Brandon Stott
-Gary Randall _
-Brandon Stott reports that the 24™ legislative district met and approved the
eboard recommendation.

19. Motion by joshua Hole to adjourn at 8:02 pm

-seconded
-Passed by voice vote

Next Central Committee Meeting is scheduled for
March 17, 2025 at Harbor Calvery Chapel 6:00 PM

Minutes by Steve Rydman, Secretary



Appendix A

All Committees report in brief

February 2025

Audit Committee — Nancy Babcook Chair — Just formed no report

Candidate and Issues Committee — Kim Edwards Chair — Looking at Candidate support
with training, information and more.

Lincoln Day Dinner Committee — Jill Warne Chair — Date set for March 29+ Doors will open
at 5:00 Venue secured at Montesano City Hall. Entertainment will be The Vuice contestant, Ben
Fagerstedt! Still working on confirming a keynote Speaker. Donations for live & silent auction items
appreciated. Presale $45/each 550 at the door! Tonight only (at our Feb 17th Meeting) $5 off presale
tickets!

Events (Parades and Fairs) Committee — Kim Edwards Chair — Lots of great events znd
fundraisers in the works!

Caucus, Convention and Organizational Meeting Committee —~ Noreen Alf Chair -
Working on a policy and pracedures Manual for this Committee and assisting with PCO Red Binder
project. '

** Accepting Volunteers for this Committee Contact Noreen by emait noreen_alf@yahoo.com

Bylaws Committee — John Toohey Chair — rewriting areas that contradict and

reducing/simplifying bylaws by moving some items to Policies and Procedures.
Finance Committee — wiil be overseeing budget.

ITT Technology Committee — Kim Edwards Chair — we are adding agendas and minutes o
website and focusing on improving our engagement on FB and looking at other avenues to promote our
party and candidates on the internet.

Election Integrity Committee — Stan Severson Chair — still recruiting.

Young Republicans - Brandon Stott Chair ~ still recruiting, reaching out to local and
statewide organizations, churches and clubs to bring more young Republicans into the Party. planning
first YR fundraiser — Bowling FUNdraiser.



Appendix B

Goals and Objectives for 2025

1. Raising Money-Finances
a. Lincoln Day Dinner
b. Events
c. Parades and Fairs
d. Donation buttons and Links on Website
2. Membership Recruitment and Retention
a. Recruiting more PCQOs and Captains
Create a Phonetree**New***
Assistance on Canvas App***New***
Build relationships through more social events and gatherings
Collaboration with other County Committees on recruitment
strategies™ *New***
3. Electing Conservative Candidates
a. Recognition award for finding candidates***New***
Candidate Days***New***
Candidate Training
List of elected office openings on website***New***
Sign up on website for people that may have interest in running for office at
some point and build a list for following up with notifications of openings,
training and other useful information***New***

®© a0 o
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Appendix C

Projected Budget for 2025 Projected Budgeted
Conations Expenses Net Donations
Regular Donations S 2,000.00]% - S 2,000.00
"+ Dangr Gift Fundr 1$ 4,00000]S 2,00000|$ 200000
Lincoln Day Dinner $ 7,000.00|$ 3,00000|S 4,000.00 {*already partially approved
Candidate Forum S  300001($ 30000 | $ -
_. st Fi $ 6,000.00]S$ 3,00000]$ 3,00000
Founders Booth & Splash 5 - S - S -
Oakuville Booth & BBQ $ - 15 - |s -
GH County Fair S 2,00000|S 1,00000|$ 1,000.00
Loggers Play Day $ 1,000.00] S asno00|s  650.00
Hogwild 5 - S - S -
Direct Candidate Support S 4,500.00
Mailer/Marketing S 1,000.00
Promotional Signs S 500.00
Parades S 2,000.00
Harbor Calvary Church S 1,000.00
Promotional delegate gifts S -
Insurance S 60000
PCO Training 5 500.00
Rack Cards S -
Website and Domain S 305.00 *already approved
*Membership Donations/Winred $ 1,00000]5 -
PO Box s 200.00
Assets-Zoom equipment etc.. $ 1,865.00 *already approved
Office Supplies/misc. 5 265.00
Travel S 1,500.00
**Offset for the 2 revolving funds** $ (5,000.00)
Totals $ 23,300.00 | $ 18,885.00 | § 12,650.00 jproj.bank acc.2026 $ 9,915.00

Revolving Fund accounts should only c,m used on expenses that bring money into an organization.

%
1

This will allow our organization to keep c::nim ermw in m_ﬁ.oco_,_ o_”._mo_:u fundraising efforts.




Appendix D
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