Grays Harbor Republican Party

Central Committee Meeting January 20, 2025

Agenda

1. Welcome, Invocation, Pledge of Allegiance.
2. Take Roll Call, establish there is a quorum of PCO/Captains (13)
3. Motion to Approve Agenda - JR Streifel

4. Motion to Approve Minutes Organizational Meeting January 4, 2025
(Elected PCOs only)

5. Introduction to the new EBoard.

JR Streifel - Chair

Jill Warne - Vice Chair

Cathy Colley — State Committeewoman
John Toohey — State Committeeman
Noreen Alf - Treasurer

Steve Rydman - Secretary
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6. Introduction to New Committee Chairs
Bylaws - John Toohey

Election Integrity - Stan Severson

Events (Parades and Fairs) - Kim Edwards
IT/Technology - Kim Edwards

Finance - Pending

Candidate and Issues - Kim Edwards
Caucus, Convention, and Organizational - Noreen Alf
Young Republicans - Brandon Stott
Lincoln Day - Jill Warne

Audit — Pending
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7. Discussion introduction to new Suggestion Box.



10.

1.

12.

13.

14.

15.

Grays Harbor Republican Party

Bylaws Committee Report — John Toohey

Motion to Adopt the Previous Bylaws

Budget Discussion 2025 Budget - Noreen Alf

Motion to approve the 2025 Budget

Appointment of PCO’s and captains

Other New Business

19th and 24th Legislative District Committees/break out into two groups
A. 19th Legislative District Committee — Appointments and voting

B. 24th Legislative District Committee — Appointments and voting

Motion to Adjourn



