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The 2023 Town Report is graciously dedicated  
to Darryl & Donna Ward 

 
Both Darryl and Donna can be found at most town functions, from 
dinners to town meetings and anything in-between.  They never 
bring attention to their good work yet are always willing to lend a 
hand if they are able, they are the quiet understated pillars of our 
community.  
 
Darryl was born and raised here in Hiram. He and Donna have made 
Hiram their home, we are lucky to have such wonderful residents.  
 
Darryl served as fire chief for the North End from 1994 – 2005, and 
then again from 2011-2016. During this time he undertook several 
projects for the department. He continues to be an active member of 
the department and still issues fire permits for the north end of town.  
 
Meanwhile Donna served on the Hiram Budget Committee from 
2003 until 2019 when the committee disbanded. She has also served 
as the treasurer for many committees in the community such as the 
Hiram Historical Society. Not to mention that she was an active 
member of the Hiram fireman’s auxiliary.  
 
Darryl and Donna together have rebuilt, replaced and painted the 
fence surrounding the Hiram Village Cemetery, with the help of 
other community members. They can also be seen plowing, and 
shoveling throughout the village in the winter and sweeping and 
weed whacking the village sidewalks in the spring and summer. All 
this takes considerable amount of time and greatly improves the 
overall look of the area.  
 
They have adopted local area seniors and treated them as family, 
most recently they orchestrated the parade honoring Howard 
Forysthes 100 birthday.  It was something to see.  
 
We are lucky to have such pillars in our community, we would like 
to take this opportunity to thank them both for all they have done 
continue to do for our town.  
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--- NOTICE --- 
 

 This report is submitted subject to an audit by a qualified public 
accountant, in compliance with the provisions of Chapter 216, Public Laws 
of Maine, 1937. 
 

--- SPECIAL NOTICE --- 
 

 To veterans or other persons who desire to secure any exemption 
of taxes in Hiram, shall on or before the first day of April, 2024, notify in 
writing the assessors of Hiram, and furnish proof of entitlement. Excerpt of 
Public Laws of the State of Maine passed by 95th legislature, Chapter 160, 
Public Laws of 1951. 
 
 

--- ASSESSOR’S NOTICE --- 
 

 To bring to the assessors of the Town of Hiram, a true and perfect 
list by all persons, and all their estates, real and personal, not by law 
exempt from taxation, which they possessed or otherwise held on the first 
day of April, 2024, also to be prepared to take oath to the truth of the same. 
 
 

--- NOTICE --- 
 

 Excerpts from Statutory provisions governing Town Reports. A list 
shall be included of all unpaid taxes which have been committed for 
collection, giving the names of all delinquent taxpayers and the amount 
due from each; except persons receiving pauper assistance. 
 
 
 
 
 
 
 
 
 
 
 

 
2023 APPROPRIATIONS 

 

 

TOWN OFFICE HOURS 
Mon- Thurs 9  – 3 p.m. 

Thursday 5:30 p.m. – 7:00 p.m. 
FRI- 9  – NOON 

2nd Saturday of the month 
8 to 11 a.m. 

Municipal Officers Meet the 1st and 3rd Thursday 
of the month at 7:00 P.M. 
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APPROVED BY VOTERS: 
Sacopee Rescue Unit & Reserve  93,000.00 
Outside Agencies  35,614.00 
Emergency funds  10,000.00 
Town Office Operations and professional services:  71,571.00 
Town Building Repairs  10,000.00 
Code Enforcement Officer  20,000.00 
Compensations, benefits & insurances   243,000.00 
Update Assessing  5,000.00 
Emergency response departments.  55,400.00 
Volunteer firefighters stipend  4,000.00 
Town Utilities  26,500.00 
General Assistance  4,000.00 
Solid Waste & Reserve  148,615.00 
Road Works  684,500.00 
Care of Cemeteries/Memorial Purposes, Park Upkeep  10,800.00 
Waterwheel Fund  5,000.00 
Reserve accounts  53,500.00 
Snowmobile club  754.68 
          _____________.___ 
 
TOTAL TOWN BUDGET  1,481,254.68 
 
FROM FUND BALANCE/SURPLUS (CARRY FORWARDS) & REVENUES 
TO REDUCE COMMITMENT BY: 
Unemployment Compensation     1,000.00 
Emergency Fund  10,000.00 
Snowmobile revenues  754.68 
State revenue sharing  185,000.00 
Veteran reimbursement  1,000.00 
Tree Growth Reimbursement  18,000.00 
Interest earned  60,000.00 
Miscellaneous Revenues  28,000.00 
Excise Tax  325,000.00 
Surplus  50,000.00 
Local Roads  50,000.00 
Harvest Hills  1,609.00 
Waterwheel /Parks & Rec Reserve  5,000.00 
                                                                                      _____________________ 
TOTAL FUNDS/SURPLUS & REVENUES   
TO REDUCE COMMITMENT:                                                $   735,363.68 
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ASSESSOR’S REPORT 2023 
 

Real Estate Valuation  $   210,116,420.00 
Homestead Exemption Valuation  11,712,110.00 
Personal Property Valuation                                                                        673,770.00 
 _______________________ 
TOTAL VALUATION:  $  222,502,300.00 
 
TOTAL TAXABLE VALUATION  210,790,190.00 
Homestead   8,901,204.00 
BETE reimbursement value  40,500.00 
   _______________________ 
Base Assessment  $  219,731,894.00 
 
Raised at Town Meeting  $   1,480,500.00 
MSAD #55 Assessment  1,646,585.53 
County Tax  195,112.00 
                                                                                           _______________________ 
ASSESSMENTS  $ 3,322,197.53 
                                                                          
 
*LESS ALLOWABLE DEDUCTIONS  - 734,609.00 
                                                                        
 
TOTAL TAX COMMITMENT W/OVERLAY  $2,386,944.06 
Rate of taxation - $1236 per thousand 
Committed to the Tax Collector July 13,2023   
Interest started 60 days after commitment date, September 12, 2023  - 8% 
 
 
Information compiled from 2023 Municipal Valuation Return 
 
Homestead exemptions- 469 
Tree Growth exemptions-121  
Farmland exemptions – 47     
Veteran exemptions - 37 
 
 
 
 
 
 
 
 
 
 
 
 
                                     Sawmill Park Project 2023 
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TOWN OFFICERS FOR 2023 
 

SELECTMEN, ASSESSORS AND OVERSEERS OF THE POOR 
– –

 
MODERATOR 

TOWN CLERK, TAX COLLECTOR, TREASURER 
REGISTRAR OF VOTERS 

–

 
BOOKKEEPER/SECRETARY 

DEP TOWN CLERK, TAX COLLECTOR, & TREASURER 
–
–

 
ROAD COMMISSIONER 

– –

FIRE CHIEFS 

–

EMA DIRECTOR 
–

–
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DIRECTORS OF M.S.A.D. #55 
– –

 
 

      ANIMAL CONTROL OFFICER 
– –

 
CODE ENFORCEMENT OFFICER 

BUILDING INSPECTOR – PLUMBING INSPECTOR 
– –

 
APPEALS BOARD 

FAIR HEARING AUTHORITY 
–

 
CONSERVATION COMMITTEE 

– –
Herbert “Jamie” Marshall

 
HEALTH OFFICER 

– –

 
 

HIRAM PARADE COMMITTEE 
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TOWN HISTORIAN 
– –

 
PLANNING BOARD 

–

 
SACO RIVER CORRIDOR COMMISSION 

– –

 
SOUTHERN MAINE PLANNING & DEVELOPMENT COMM. 

 
TOWN COUNSEL 

–
 

TRI-TOWN WASTE DISPOSAL BOARD 
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31st Legislature 

Senate of 
Maine 

Senate District 22 

 
 
 
 
 
 
 

  
Senator James D. Libby 

3 State House Station 
Augusta, ME 04333-0003 

 (207) 287-1505 
 

 
 

A major impact that has been felt across Maine’s towns, families, 

 
if you would like assistance in navigating our state’s bureaucracy.
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                                                  HOUSE OF REPRESENTATIVES 
                                              2 STATE HOUSE STATION 
                                                  AUGUSTA 04333-0002 
                                              (207) 287-1440 
                                         TTY: (207) 287-4469 

                                 Caleb Joshua Ness 
                                        126 Menotomy Road  

    Fryeburg, ME 04915 
               Phone: (207) 890-3870 

   Caleb.Ness@legislature.maine.gov 

visiting the Legislature’s website at www.legislature.maine.gov.  From here, you 
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–

–

In response, I led Maine’s 
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– –

benefits they have earned, addressing the veterans’ suicide crisis, improving 

—
—
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I hope this letter finds you safe and well. It’s an honor to continue serving as 

appreciate the opportunity to update you on what I’ve been working on behalf 

Maine’s heritage industries are the backbone of our state’s economy. That is 

Affairs (VA) facilities. That’s why recently, Senator Collins, Senator King, 

Lastly, I’m excited that Mainers are continuing to reap the benefits of the 

Department of Transportation’s Culvert Aquatic Organism Passage (AOP) 
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Program for Bangor’s bus system. These investments are critical to ensuring 
Maine’s infrastructure a

Regardless of the year, one of my top priorities is ensuring I’m accessible to 

●      

●      

●      

ederal agencies or programs. It’s an honor to 
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S T A TE  O F  M A IN E  

O F F I C E  O F  T H E  G O V E R N O R  
1  S T AT E H O U SE  S T AT IO N  

A U G U S T A,  M A IN E  
04333-0001  

Dear Friends: 
For four years it has been my privilege to guide our great state, 

working with the Legislature to keep Maine people safe and put our 
economy on a path to recovery. 

Since the arrival of the COVID-19 vaccines in December 2020, 
we have worked hard to get as many shots into the arms of Maine people 
as quickly as possible. Since the COVID-19 vaccine became available, 
more than a million Maine people have gotten fully vaccinated from 
COVID-19. It is thanks to them that our state has one of highest 
vaccination rates and one of the lowest death rates from COVID-
19,despite having a much older population than other states. People are 
coming to Maine because we are one of the safest states in the nation. 

Following the recommendations of the Economic Recovery 
Committee, our economy has not only fully recovered, but has surpassed 
pre-pandemic projections and unemployment claims have dropped to 
pre-pandemic levels. And, last year, I was pleased to sign a balanced, 
bipartisan budget that finally achieves the State’s commitment to 55 
percent education funding, fully restores revenue sharing, and expands 
property tax relief for Maine residents. 

Maine can be proud of our nation-leading progress, but our work 
is far from done. Through the Maine Jobs & Recovery Plan, we will 
continue to address our longstanding workforce shortage, the expansion 
of broadband, education and job training opportunities, housing, child 
care, and transportation. Drawing on the hard work and resilience of 
Maine people, together we will rebuild our economy and rise from this 
unprecedented challenge a state that is stronger than ever. 

In 2022, we focused on our economy, on our climate, on our 
kids, on keeping people safe and on the health and welfare of all Maine 
people. We have persevered, and, while challenges remain, we will get 
through them together. I am proud of the people of Maine, and I am 
proud to be your Governor. 

Thank you, 
 

Janet T. Mills, Governor
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Greetings from the Hiram Municipal Officers.  As we look back 
at 2023, we had a major change in the office; Terry Day retired 
after 36+ years of service.  With Terry’s departure came the 
addition of Emma Ouellette to take her place.  Emma spent 6 
months training with Terry to ensure a fairly seamless 
transition.  Emma has been a great addition to the office staff 
and we look forward to working with her for many years.  We 
hope all of you have had the opportunity to meet her when 
you have been in the office and have been satisfied with the 
customer service she provided.  I would like to thank Marylou 
for her continued service to the town and Emma for joining us.  
 
2023 will probably be remembered as one of the rainiest years 
on record. With all that rain came a host of problems with 
washouts to our roads.  I would like to thank our Road 
Commissioner, Greg Sawyer, and his crew for working 
through these issues in a very timely manner.  The town will 
receive reimbursements from FEMA on some of the work and 
will place those funds into the road reserve account as 
discussed last year.  Greg and Emma worked together to get 
reports into FEMA so the town could receive these disaster 
relief funds.  As a town, we should be thankful for the minimal 
amount of damage we received as compared to those in some 
of the towns here in New England that had it far worse than 
we could imagine.  
 
As a town, one of our biggest issues is our roads.  We have 
heard our taxpayers loud and clear that this issue needs to be 
addressed.   We were able to rebuild a portion of Hampshire 
St. and Tear Cap Rd. this year without having to raise taxes.  
We used monies from fund balance and reserve accounts to 
pay for this project.   Work was done by W.L. Sturgeon of 
Cornish.  We also continued with our annual paving program 
and ground up pavement on the South Hiram Rd. end of 
Durgintown Rd. then repaved it. After paving, we also 
completed shoulder work to assure the new paving would hold 
up.  We plan to keep chipping away at our road issues while 
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trying to keep taxpayers in mind.  Annual paving will still take 
place along with regular summer road maintenance, but we 
are in hopes of doing another reconstruction project in the 
near future.  
 
In closing, I would like to thank the many volunteers from 
within the town.  All of whom make our small town work.  We 
certainly can’t do it without you.  Small communities like ours 
were built on volunteerism and it remains a large part of how 
we do business everyday.  Thank you to all of you for all that 
you do!  On that note, if anyone has an interest in volunteering 
for the town, there are several committees that could use 
assistance.  There is also a need for firefighters as well.  
Please contact the office if you are interested or would like 
more information and they will put you in touch with the 
committee or department chair.  
 
Respectfully Submitted,  
 
Eric K. Durgin 
Chairman, Municipal Officers 
 
 
 
 

 
 
 
 
 

Darryl and Donna Ward with Howard Forsythe at his 
100th Birthday Celebration in 2020 
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TOWN OF HIRAM 
TOWN MEETING WARRANT 

Elections Friday March 1, 2024 
Polls Open 4pm to 8pm 

& 
Annual Town Meeting Saturday March 2, 2024 

9 am at the Sacopee Valley Middle School 
 
To  Alison Lehouillier,  a resident of the Town of Hiram in the County of 
Oxford, in the State of Maine. 
 
GREETINGS: 
You are hereby required to notify and warn the Inhabitants of the Town 
of Hiram, in said County, qualified by law to vote in town affairs, to meet 
at the Hiram Town Office on Friday, March 1, 2024 at 3:45 o'clock in 
the afternoon, then and there to act on the following articles, to wit: 
 
Article 1. To choose a Moderator for said meeting. 

The Moderator will then open the polls, to vote on Article 
2, at the Hiram Town Office at 4 p.m. and close at 8 
p.m. 

 
Article 2. To elect by secret ballot the following Town Officers: 
   

Selectboard/Assessor/Overseer – 3 yr term 
   

MSAD 55 School Board Director – 3 yr term 
 
MSAD 55 School Board Director -  2 yr term 

 
When the polls are closed, the meeting will recess until 9:00 a.m. 
Saturday, the 2nd day of March 2024, to meet at the Sacopee Valley 
Middle School, then and there to act on the following articles to wit: 
 
ARTICLES FOR OUTSIDE AGENCIES: 
 
Article 3. To see if the Town will vote to appropriate the snowmobile 

reimbursement received from the State to the Sacopee 
Snowdrifters Club. The money is used for various 
purposes, such as trail maintenance and construction, or 
purchases of equipment and material. These trails are 
open to the public during the winter season. 
Municipal Officers recommend appropriate Snowmobile 
Reimbursement from the State  is $622.00 for 2024 
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Article 4. To see if the Town will vote to raise and appropriate 
$111,800.00 for the Sacopee Rescue Unit per their 
request as follows: 

 

       Sacopee Rescue operating account $ 101,800.00 
       Sacopee Rescue reserve account $   10,000.00 
                          Totaling    $ 111,800.00 
 

Municipal Officers recommend raise and appropriate 
$111,800.00 for operations and for SRU reserve.  

Article 5.  To see if the townspeople authorize the Municipal 
Officers to send a letter of support requesting to 
name the bridge on Rte.113, also known as 
Pequawket Trail crossing the Saco River “Veterans 
Memorial Bridge” 

Article 6. To see if the Town will vote to appropriate the franchise 
fees and any other grants received from Spectrum, Inc 
minus the internet costs for the town, to MSAD 55 for  
Sacopee TV for the purchase and maintenance of 
equipment, and for operating costs. 

Municipal Officers recommend to do so. 
Article 7. To see if the Town will vote to raise and appropriate the 

sum of $36,914.00, with $1,609.00 coming from the 
undesignated fund balance for Harvest Hills Animal 
Shelter and the following outside agencies per their 
requests. 

 
Arts Center @ 8 Hancock    $ 1,100.00 
Community Club – Hiram    $    700.00 (increase) 
Development Assoc – Hiram    $    500.00 
Grateful Undead ( New)    $    500.00 
Harvest Hills      $ 1,609.00 
Hiram Historical Society    $ 2,200.00  (increase) 
Library      $17,500.00 
Lifeflight      $    805.00 
Parade- 4th of July     $    500.00 
Saco River Festival (Music)    $    500.00  (increase) 
Seniors Plus      $ 1,000.00 
Smooth Feather       $    600.00 
Saco River Corridor Commission  $    300.00 
SV Snowdrifters      $    500.00 
SV Recreation Council     $ 4,000.00 
SW Oxford Food Panty     $ 4,600.00 
Total                   $ 36,914.00 

 
Municipal Officers recommend raise and appropriate 
$36,914.00 with $1,609.00 coming from undesignated 
fund balance.  
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ADMINISTRATION ARTICLES: 
 
 
Article 8. To see if the Town will vote to authorize the municipal 

officers to spend an amount not to exceed 3/12 of the 
budgeted amount in each budget category of the 2024 
annual budget during the period from January 1, 2025, to 
the March 2025 annual Town Meeting. 
Explanation: This article legalizes municipal expenditures 
made after the fiscal year ends but before the annual town 
meeting. 

  
Article 9. To see if the Town will vote to authorize the Municipal 

Officers on behalf of the Town to dispose of any real 
estate acquired by the Town for non-payment of taxes 
thereon, on terms as they may deem advisable but 
pursuant to a written policy adopted by them, and to 
execute Quitclaim Deeds for such real estate and further 
allow the Municipal Officers to authorize the Treasurer to 
waive automatic foreclosures when it is in the best interest 
of the Town.  

 
Article 10. To see if the Town will vote to authorize the tax collector 

or treasurer to accept prepayments of taxes not yet 
committed, pursuant to 36MRSA §506 and to set that rate 
of interest at 2% that the town will vote to pay thereon and 
appropriate said amount from the Interest account. 
Prepayments not to exceed 90% of the previous year’s 
tax. 
Municipal Officers recommend to pay 2% on any prepaid 
taxes. 

  
Article 11. To see if the Town will vote to charge 8.5% of interest on 

unpaid taxes and set the date for interest to commence 
60 days after the 2024 commitment date.  
The Municipal Officers recommend 60 days after the 2024 
commitment date and interest rate of 8.5% 

 
Article 12. To see if the Town will vote to set the interest rate of 2% 

to be paid by the town on abated taxes pursuant to 
36MRSA section 506-A and authorize the Municipal 
Officers to appropriate from the 2024 Overlay abated 
taxes to any property owner that have paid their taxes 
prior to approval of the abatement. 
Municipal Officers recommend 2% for 2024 
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Article 13. To see if the Town will vote to authorize the Municipal 
Officers to use a portion of the undesignated fund balance 
account, not to exceed $50,000.00 in order to reduce the 
current year tax commitment. 

 Municipal Officers recommend to do so. 
 
Article 14.  To see if the Town will vote to accept any and all types of 

gifts, trusts, grant funds and/or income generated from 
town owned properties that are in the best interest of the 
Town. The Town to disperse funds as intended and any 
interest earned on any trust in accordance with provisions 
therein. Any income generated on town owned property 
to be put into the Recreational Land Account.  

 Municipal Officers recommend to do so. 
 
Article 15. To see if the Town will vote to authorize the Municipal 

Officers to transfer funds from budget accounts that have 
unexpended balances at the end of the 2024 calendar 
year to the budget accounts that have overruns at the of 
the 2024 calendar year, provided that any such transfer is 
approved at a properly called public meeting of the 
Municipal Officers. 

 Auditor recommends to do so. 
 
Article 16. To see if the Town will vote to authorize the Municipal 

Officers to accept any and all interest earned on checking 
account, reserve accounts, money market accounts and 
savings accounts and disperse said interest and apply a 
portion to the current year taxes. 

 
Article 17. To see if the Town will vote to authorize the Municipal 

Officers to dispose of any town owned personal property, 
they deem necessary and place the funds received from 
the sale into a specified account. Such as sale of fire 
truck, funds would be placed into the Fire Apparatus 
reserve account etc. 

 
Article 18. To see if the Town will vote to authorize the municipal 

officers to make final determinations regarding the closing 
or opening of roads to winter maintenance pursuant to 23 
MRSA subsection 2953.  

 
Article 19. To see if the Town will vote to accept and appropriate all 

building permit fees and 75% of the plumbing permit fees 
collected by the building and plumbing inspector. The 
remaining 25% of the plumbing permit fees to be sent to 
the State Treasurer.  

 Municipal Officers recommend to do so. 
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Article  20. To see if the Town will vote to authorize the municipal 
officers to raise and appropriate $10,000.00 as they deem 
advisable to meet unanticipated expenses and 
emergencies that occur during calendar year 2024. Funds 
to be taken from the undesignated fund balance account. 

 Municipal Officers recommend raise & appropriate 
$10,000.00 from undesignated fund balance.  

 
Article 21. To see if the Town will vote to raise and appropriate the 

sum of $ 74,427.00 for the following town office 
operations and professional services in combination with 
any revenues received for legal, planning board and 
appeals board. 

  
 Municipal Officers recommend raise and appropriate 

$74,427.00 with revenues received for planning board, 
appeals board and any legal reimbursements.  

 
    Audit   $   7,750.00 
    Planning and Appeals Boards  $      200.00  
    Legal expenses   $ 12,500.00 
    MMA Dues   $   3,013.00 
    SMPD dues   $      664.00 
    Town Office operations  $ 45,000.00 
    Update Tax Maps   $   4,500.00 
    Health Officer   $      800.00 
 Totaling                                         $ 74,427.00 

 
Article 22.  To see if the Town will vote to raise and appropriate 

the sum of $4,200.00 for the purpose of paying a 
stipend to the planning board members  in 
accordance with criteria approved by municipal 
officers. 

 
Article 23. To see if the Town will vote to raise and appropriate 

$15,000.00 for upkeep and repairs to any town owned 
properties. 

 Municipal Officers recommend raise and appropriate 
$15,000.00  
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SALARY ARTICLES: 
 
Article 24. To see if the Town will vote to raise and appropriate the 

sum of $20,000.00 for Code Enforcement Officer, Building 
Inspector, and Plumbing Inspector's combined salary, 
Mileage, Training courses and any other miscellaneous 
materials or supplies needed.  
  
Municipal Officers recommend raise and appropriate 
$20,000.00.  

 
Article 25. To see if the Town will vote to raise and appropriate the 

sum of $215,500.00 for wages, insurances, social 
security. (Unemployment funds to come from 
undesignated fund balance.) 

 Authorizing and entrusting the elected municipal officers 
to disperse funds appropriately in accordance with the 
Hiram Personnel Policy and appointments to positions. 
Municipal Officers recommend: $215,500.00 for 
compensations, insurances, and benefits: 
 
   Town office Staff                           $ 98,550.00  
   Fire Chiefs                          $ 10,500.00  
   Municipal Officers   $ 22,300.00 
   Election Clerks   $   2,700.00 
   Animal Control Officer   $   2,150.00 
   EMA Director   $   1,800.00 
   Unemployment   $   1,000.00  
   Insurances   $ 60,000.00 
   Towns Share Social Security  $ 16,500.00  

    $215,500.00 
 
Article 26. To see if the Town will vote to raise and appropriate the 

sum of $5,000.00 for the update assessing for the 2024 
tax commitment. This is a written contract with a single 
assessor agent. Any unexpended funds at year end will 
be put into the Revaluation Reserve Account. 

 Municipal Officers recommend raise and appropriate 
$5,000.00.   
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PROTECTION ARTICLES:  
 
Article 27. To see if the Town will vote to raise and appropriate the 

sum of $60,000.00 for the following emergency response 
departments: Any unexpended balance at years end will 
be put into a special revenue accounts for each 
department. 

   
    Communications   $ 10,000.00 
    Hiram Fire Department  $ 50,000.00 
                      Totaling   $ 60,000.00 
 
 Municipal Officers recommend raise & appropriate$ 

60,000.00  
 ( In May of 2023 the Town Voted to combine the 

departments) 
 
Article 28. To see if the Town will vote to raise and appropriate the 

sum of $4,000.00 for the purpose of paying a stipend to 
volunteer firefighters in both fire departments in 
accordance with criteria approved by the fire chiefs and 
municipal officers. 

 Municipal Officers recommend  raise and appropriate 
$4,000.00 

 
 
 
Article 29. To see if the Town will vote to raise and appropriate the 

sum of $ 23,500.00 for town utilities as follows: 
    Hydrants           $  16,500.00 
    Street Lights          $    7,000.00  
 Totaling        $  23,500.00       
        

Municipal Officers recommend raise and appropriate 
$23,500.00  
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HEALTH & SANITATION ARTICLES: 
 
Article 30. To see if the Town will vote to raise and appropriate the 

sum of $4,000.00 which includes reimbursement from the 
State for the General Assistance Account. 

 Municipal Officers recommend raise and appropriate 
$4,000.00. 

 
 
Article 31. To see if the Town will vote to raise and appropriate the 

sum of $156,322.00 for the following solid waste accounts 
and authorize the Select Board to withdraw funds from the 
reserve as needed for the capital expenses at the Tri-
Town Waste Disposal Facility.  

 
    Solid Waste Account      $ 141,322.00  
    Tri-Town Waste reserve   $   15,000.00 
   Totaling   $ 156,322.00  
 

Municipal Officers recommend raise and appropriate 
156,322.00 for Tri Town Operations and the reserve 
account.    

 
ROAD ARTICLES: 
 
Article 32. To see if the Town will vote to raise and appropriate the 

sum of $709,000.00 for the purpose of road work within 
the town as follows: 

 
    General Road / Paving  $ 325,000.00 
    Winter Roads   $ 384,000.00 
                           Totaling                       $ 709,000.00 
  
 Municipal Officers recommend: raise and appropriate the 

sum of $709,000.00 
 
Article 33. To see if the town will vote to raise and appropriate 

the sum of $ 300,000.00 from fund balance to re do a 
section of New Settlement Rd.  
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CEMETERY & PARK/UPKEEP MEMORIAL ARTICLES: 
 
Article 34. To see if the Town will vote to raise and appropriate the 

sum of $7,800.00 for the Care of Cemeteries and the 
restoration and maintenance of Outlying Cemeteries 
where veterans are buried, per MRSA 1964, Chap. 58, 
Section 3. Any unexpended balance at year end in the 
outlying cemetery account will be put into the Outlying 
Cemetery Reserve Account  

 
  Accounts as follows: 
      Outlying Cemeteries  $ 2,000.00 
     Care of Cemeteries: 
        Pleasant Ridge Cem  $ 1,000.00 
        Stanley Cem.   $ 3,000.00 
        Tare Cem.   $    100.00 
        Hiram Village Cem   $ 1,700.00 
                          Totaling   $ 7,800.00 
 
Article 35.  To see if the Town will vote to raise and appropriate the 

sum of $3,000.00 for the Park Upkeep/Memorial Service 
and the balance in the Park Upkeep/Memorial Services 
will be put into the Recreational Land Reserve Account.  

 Municipal Officers recommend raise and appropriate $ 
3,000.00  

 
ARPA ARTICLES 
 
Article 36. To see if the town will vote to reallocate the $5,000.00 

previously approved for a server on July 19, 2022 for 
the  purchase and installation of new computers for 
the office.  

 Municipal Officers recommend to do so.  
 
Article 37. To see of the town will vote to expend a portion of the 

ARPA funds of   $26,520.00 for equipment for the 
Hiram Fire Department.  

 Explanation the Fire Department needs to replace 
their SCBA bottles and Large Diameter Hose. They 
intend to  make these purchases over the next three 
years to stagger future replacements of said items.  

 Municipal Officers recommend to do so.  
 
Article 38. To see if the town will vote to expend a portion of 

ARPA funds up to $7,000.00 for an new copier for the 
office.  

 Municipal Officers recommend to do so 
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RESERVE ACCOUNT ARTICLES: 
 
Article 39. To see if the Town will vote to raise and appropriate the 

sum of $53,500.00 for the following reserve accounts: 
    Capital Improvement Reserve  $   5,000.00 
    Road Reconstruction Reserve  $ 10,000.00 
    Public Works Reserve   $ 10,000.00 
    Building Maintenance Reserve $   5,000.00 
    The Fire Apparatus Reserve  $ 20,000.00 
    Revaluation Reserve   $   3,500.00 

Totaling   $ 53,500.00 
   
 Municipal Officers recommend: raise and appropriate 

$53,500.00 
 
Article 40. Shall an ordinance entitled “ Town of Hiram Zoning 

Ordinance” (as revised March 2024) be enacted?  
Planning Board and CEO recommend to do so.  

 
 
Article 41. To see if the Town will vote to increase the property tax 

levy limit of $ ______________ established for the Town 
of Hiram by State law in the event that the municipal 
budget approved in the preceding articles will result in a 
tax commitment that is greater than that property tax 
levy limit.  

 
 
Article 42.  Entertain a motion to adjourn.  

 

 

 

 
 
      

         Donna & Darryl Ward 
                                               Pillars of our Community 
 
 
 

 
 

w 
 

 

  

Attendees at the Town 
Meeting & special 

thanks 
to Kraig Mason for 

Moderating our 2023 
Town Meeting 



30

 

 
EXPENDITURE REPORT 

 
EXCISE TAX 

 
Received:  
Auto Registrations $ 364,451.68 
Boat Registrations 2,086.80 
Transferred to other towns - 4,974.75 
                                                                               _______________ 
Total $ 361,563.73 
Applied to 2023 commitment    $   325,000.00  
Balance  $   36,563.73 
 
 

 
COUNTY TAX 

 
Assessed:  $  195,112.00 
Paid: 
Oxford County Treasurer  $  195,112.00 
 

 
 
 
 

STATE MUNICIPAL REVENUE SHARING 
 

Received from State Treasurer  $  205,036.46 
                                                                                   ______________ 
Applied to 2023 commitment $  185,000.00 
                                                         
Balance to Surplus  $    20,036.46 
 
 

OVERLAY 
 

Assessed 2023 Commitment  $  128,297.67 
Supplements  20,179.23 
Abatements  -  11,690.20 
Balance  $ 136,786.70 
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ADMINISTRATION 
 

LEGAL EXPENSES 
 

Raised at town meeting  $  12,500.00 
Paid: 
Town issues $  100.00 
Audit  305.00 
Planning Bd issues 10,739.23 
                                                            ______________ 
Total expense $  11,144.23 
Balance  $   1,355.77           

 
 

AMERICAN RESCUE PLAN ACT 
FUNDS 
(ARPA) 

 
Beginning Balance:  $  63,654.64 
Approved at Special Town Meeting to spend: 
GIS Mapping Program 3,000.00 
                                                     __________________ 
Total expense  $   3,000.00 
Balance  $  60,654.64 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

From Terrys retirement party – have fun fishing! 

 



32

 

 
 

TOWN OFFICE OPERATIONS 
 

Raised  $  42,500.00  
 
Paid: 
Heating Oil 482.90 gals $  1,480.05 
Electric Bill 2,898.01 
Telephone Bill 1,438.86 
Water Bill 479.17 
Office Supplies 6,624.16 
Postage 3,462.30 
Mowing 1,230.00 
Shoveling 300.00 
Computer 14,533.66 
Copier contract 357.02 
Postage Meter contract 650.16 
Workshops 721.88 
Dues 305.00 
Registry of Deeds 1,672.00 
Ads 1,893.50 
Town office mileage 1,245.71 
Extinguishers 266.87 
Miscellaneous 379.11 
                                                              ______________ 
Total Expenses $ 39,937.46 
Balance lapsed to surplus  $      2,562.54 
 
 
 

MMA DUES 
 

Raised:  $   2,976.00 
Paid: 
Maine Municipal Association  $   2,976.00 
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PLANNING BOARD 

 
Raised:  $     100.00 
Received from fees  1,950.00 
                                                                                   ______________ 
Total  $  2,050.00 
Paid: 
Ads $      986.92 
Workshops 385.00 
Postage 11.40 
                                                                ____________ 
Total $   1,383.32  
Balance to surplus  $    666.68 
 

 
 
 

APPEALS BOARD 
 

Raised:   $  100.00 
Received from fees  300.00 
       ______________  
  $  400.00 
Total paid: 
Ads $   375.67 
    _____________   
Total $   375.67 
Balance to surplus  $   24.33 
 
 

STATE PLUMBING FEES 
 
Received from Plumbing Permits  $    2,072.50  
Received from plumbing surcharges  285.00 
                                                                                     _____________ 
Total  $   2,357.50 
Paid: 
Treasurer State of Maine $2,533.75 
    

 
 
 
 
 
 
 
 

 

 

 



34

 

 
 

 
MUNICIPAL OFFICERS COMPENSATION 

& 
MILEAGE 

 
Raised:  $   13,000.00 
Mileage  1,800.00 
                                                                                ______________ 
Total  $14,800.00 
Paid: 
Municipal Officers salaries $12,999.16 
Municipal Officers mileage 1,800.00 
                                                             ____________ 

 
 
 
 

UPDATE ASSESSING 
 

Raised:  $  5,000.00 
Paid: 
David Ledew, Assessing Agent $  3,520.00  
Balance to Revaluation Reserve Acct  $  1,480.00 

 
 
 

SOUTHERN MAINE PLANNING AND DEVELOPMENT 
 

Raised  $   645.00 
Paid: 
SMRPC dues  $   645.00 
 

 
 

 
 

SOLDIERS MEMORIAL LIBRARY 
 
Raised:  $  17,500.00  
Paid: 
Soldiers Memorial Library  $  17,500.00  

 
 
 

 
 

 

 

 
 

 

 



35

 

                                                 AUDIT 
 

Raised  $   7,450.00 
                                                                                      
Paid: 
RHR Smith, town audit  $   8,050.00 
 
 

UPDATE TAX MAPS 
Raised  $  4,500.00 
Update Tax Maps  $4,600.00 
         
    

 
UNEMPLOYMENT COMPENSATION 

 
Appropriated from Fund Balance  $  1,000.00 
Balance to fund bal.  $  1,000.00 

 
TOWN OFFICE STAFF 

 
Raised:  $  133,700.00 
Received reimbursement from 
Tri-Town   792.00 
                                                                                         ____________ 
Total  $  132,908.00 
Paid: 
Secretary/Bookkeeper 33,816.75 
Town Clerk, Tax Collector, Treasurer 48,727.25 
Deputy Clerk 34,550.25 
Fire Chief- Deputy  1458.36 
Fire Chief – Deputy 1833.36 
Chief                             4708.28            
Total $  125,094.25 

 
 

CODE ENFORCEMENT OFFICER 
 

Raised:  $20,000.00 
  
Paid: 
CEO 13,050.00  
Mileage 1,999.92 
                                                              ____________ 
Total $  15,049.92 
Balance to surplus  $  4,950.08 
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ELECTION OFFICIALS/WORKERS 
 

Raised:  $   2,750.00  
 
Paid: 
Election Workers $  1,098.75 
Election supplies/food 56.94  
                                                               ____________ 
Total $  1,155.69  
Balance  $      1,594.31 
 

 
 

TOWNS SHARE OF SOCIAL SECURITY 
 

Raised  $  18,000.00 
Received reimb. from Tri-town  60.38 
                                                                                   ______________ 
Total  $   18,060.38 
Paid: 
Towns Share of IRS tax deposits  $   15,333.61 

 
 

EDUCATION 
 

Assessed:  $  1,646,585.53 
Paid: 
MSAD #55  $  1,646,585.53 
 
 
 

EMERGENCY EXPENSES 
 

Voted at town meeting to appropriate up to   $  10,000.00 
Paid: 
Tree Value $       160.00 
IRS Penalty 313.64 
                                                              ____________ 
total expenses $   473.64 
Balance  $    9,526.36 
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HEALTH & SANITATION 
 

GENERAL ASSISTANCE 
 

Raised:  $  4,000.00 
Reimbursed from State  1,953.24 
                                                                                          ___________ 
Total  $  5,953.24 
Paid: 
Heating Oil, 100 gals $ 382.90 
Rents 1,217.00 
Electricity 325.77 
Water 490.91  
                                                       ________________ 
Total expenses $  2,416.58 
Balance to fund balance  $  3,536.66 

 
 
 
 
 
 

SOLID WASTE 
 

Raised:  $  133,615.00 
Raised for reserve  15,000.00 
                                                                                ______________ 
Total  $  148,615.00 
Paid: 
Tri-Town Waste operating $   133,615.00 
Placed into Reserve 15,000.00 
                                                           ________________ 
Total  $148,615.00  

  
 
 
 
 
 
 
 
 
 
 
 

 

  

 



38

 

 
 
 

 
SACOPEE RESCUE UNIT 

 
Raised:  $   83,000.00 
Raised for Reserve  10,000.00 
                                                                                  _______________ 
Total  $   93,000.00 
Paid: 
Sacopee Rescue Unit  $   83,000.00 
Put into a reserve account  10,000.00 
                                                                               _________________ 
Total  $   93,000.00 
 
 
 

 
 

HEALTH OFFICER 
 

Raised  $   800.00 
Paid: 
Dr. Joseph Dekay, D.O.  $   800.00 
 
 
 
 
 

HEALTH OFFICER 
 

Raised:  $800.00 
Paid: 
Dr. Joseph DeKay D.O.  $800.00 
 

 
 

TOWN BUILDING REPAIRS 
 

Raised & Appropriated from building reserve  $  5,000.00 
 
Placed into Reserve $    5,000.00 
                                                                  ___________ 
 $ 5,000.00 
Total  $5,000.00 
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HIGHWAYS 
 

LOCAL ROAD ASSISTANCE 
 
Received from State  $   54,942.00 
Appropriated to commitment $50,000.00 
Under Estimated   $     4,942.00 
 

GENERAL ROADS & PAVING 
 

Raised:  $  250,000.00 
From Local Road funds  50,000.00 
Overdrawn account  1,845.00 
Fund Balance  13,467.64 
                                                                                 _________________ 
Total  $  315,312.64  
Paid: 
Road Commissioner $  28,383.00 
Road Crew 16,832.00 
Supplies 437.10 
Parts 1,148.59 
Tools 264.99 
Culverts 9,040.59 
Cold Patch 22,435.48 
Gravel 6,007.00 
Paving 190,837.59 
Equipment repairs 16,478.37 
Truck maintenance 7,212.03 
Moved backhoe 750.00 
Road signs 1,806.35 
Sweeping Roads & sidewalks 1,050.00 
Town backhoe & truck fuel & oils 9,326.52  
Equipment Rental, 
                   Truck 840.00 
                   Excavator 8,173.56 
                   Backhoe 2,340.00 
Equipment Purchase, 
                   Street Broom 671.00 
                   Plow Harness 1,200.00 
Contracted Services 
                   Cut Trees 5,000.00 
                                                     ___________________ 
Total $  330,234.17 
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ROAD RECONSTRUCTION 
 

Approp. at STM from Fund Balance:  $300,000.00 
 
Paid: 
Tearcap/Hampshire St. Project: $300,000.00   

 
 
 
 

ROADS, BRIDGES & LARGE PROJECTS 
 

Raised:  $  10,000.00 
Paid: 
No expenses 
Balance  $  10,000.00 
 

 
FEMA EMERGENCY STORMS 

 
Emergency Dec Storm Expense:  $23,013.89 
Emergency May Storm Expense:  43,482.24 
 
Total:  $66,496.13 
 
May Emergency Storm Expense:  $43,482.24 
Transfer from Reserve 34,082.00 
 _________________ 
Net Expense  9,400.24 
 
December Emergency Storm Expense:   23,013.89 
Transfer from Reserve 22,418.00 
 __________________ 
Net Expense  595.89 
 

 
                                                                    Flood Water & Damage 2023 
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WINTER ROADS 
 

Raised:  $  374,500.00 
 
Paid: 
CMP $        739.63  
Salt-North End 683.42 tons 
       South End 263.84 tons 73,601.85 
Snowplow Contract NE- 
       Shea & Sons 132,557.90 
Put up Salt/sand pile-NE –Geo. Anderson 27,000.00  
Snowplow Contract SE 
       Ken Harmon 112,950.00 
22-23 Salt Bid Fee 294.46 
                                                        _________________________ 
Total $ 27,356.16   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Town of Hiram, Maine 
 
 
 
 
 
 
 
 
 

 
 

Reminder 
It is against the law to shovel, plow, 

push or blow snow from your 
driveway or property into a public 

way.  
Notice 

Sand & Salt Piles located in both 
ends of town are for use by the 

contractor only. 
They are closed to the public due to 

liability issues.  
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PARKS & RECREATION 

 
PARKS & RECREATION REVENUES 

 
Received: 
Tree Growth Reimbursement $  18,447.05 
Veterans Reimbursement 894.00 
                                                          _______________ 
Total  $  19,341.05 

 
 

OUTLYING CEMETERIES 
 

Opening balance  $    4,488.78 
Raised   2,000.00 
                                                                                   ___________ 
Total  $    6,488.78 
Paid: 
Flags for veterans graves $      417.60 
                                                          _____________ 
Balance to 2024  $    6,448.78 
 
 
 

CARE OF CEMETERIES 
 

Raised  $   5,800.00 
Paid: 
Pleasant Ridge Cemetery $  1,000.00 
Stanley Cemetery 3,000.00 
Tarr Cemetery 100.00 
Hiram Village Cemetery 1,700.00 
                                                            ______________ 
Total  $   5,800.00 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



43

 

DISTRICT RECREATION COUNCIL 
 

Raised:  $   4,000.00 
Paid: 
District Recreation Council  $   4,000.00 
 

 
 

PARK UPKEEP/MEMORIAL PURPOSES 
 

Appropriated:  $  3,000.00 
                                                                                          ____________ 
  
Paid: 
Mowing Sawmill Park $    912.50 
Porta Potties for public beaches 812.50 
Parade Ad 108.50 
Parade Flowers 210.00 
                                                             _______________ 
Total  $  956.50 
 

SAWMILL PARK/WATERWHEEL 
 

Appropriated:  $5,000.00 
 
Paid: 
Lumber/Concrete $978.00 
 
Balance:  $4,022.00 

 
 

HEATING ASSISTANCE 
DONATION ACCOUNT 

Opening Balance  $     1,981.30 
 
Paid: 
CN Brown – 100 gals $  395.90 
                                                              ____________ 
Total spent $  395.90 
Balance for 2024  $  1,585.40 
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HIRAM PARADE 
 

Opening Balance  $ 1,504.85 
Appropriated  500.00 
Received  173.00 
                                                                                          _____________ 
Total  $ 2,177.85 
Paid: 
Banners/Flowers $53.00 
                                                                 ______________ 
Balance to 2024  $  2,214.85 
 
 
 

  
 

 
 
 

SACOPEE HIGH SCHOOL 
TV 2 

 
Received from franchise fees  $   6,590.61 
Paid: 
Time Warner, high speed internet  
                      for town office & SHFD   $  1,549.88  
MSAD 55 -  TV2 5,040.73 
                                                                 _________   
 
 
 

SENIOR PLUS 
Raised & Paid:  $    1,000.00 
 
 
 

 
SOUTHWESTERN OXFORD COUNTY 

NUTRITION 
(BROWNFIELD FOOD PANTRY) 

 
Raised & Paid  $   4,600.00 
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HIRAM CULTURAL CENTER 
Raised & Paid:  $  1,100.00 

 
 

HIRAM HISTORICAL SOCIETY 
 

Raised & Paid  $    1,800.00 
 
 

HIRAM COMMUNITY CLUB 
Raised & Paid  $     500.00 
 
 

HIRAM DEVELOPMENT ASSOCIATION 
Raised & Paid  $    500.00 
 
 

SMOOTH FEATHER THEATER 
 
Raised & Paid  $   600.00 

 
SACO RIVER CORRIDOR COMMISSION 

 
Raised & Paid:   $   300.00 
 

SACOPEE SNOWDRIFTERS 
 
Raised & Paid:   $   500.00 
 

LIFEFLIGHT 
Raised & Paid  $   810.00 
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PROTECTION 
 

HIRAM FIRE DEPARTMENT 
 
Raised at town meeting  $ 22,700.00 
 
Paid: 
Heating Oil – 1,515.60 gals 
                       + propane $    5,029.13 
Electricity 1,344.74 
Supplies 2,456.22 
Truck fuel 1,223.97 
Hose testing 1,403.00 
Pump Test 393.75 
Fit test SCBA 180.00 
Truck radios/pagers 175.00 
Truck Maint. 3,636.60 
Repair Diesel Pump & Clean Airpack 2,716.61  
Fire extinguishers 451.50 
Parts 1,191.09 
Plowing station             4,400.00 
Firefighter dues 228.00 
Contracted Services 152.50 
Building repairs 270.09 
                                                              ____________                                                                
Total $   24,982.11 
 

EMA DIRECTOR 
 

Raised:  $  1,800.00 
Paid: 
EMA mileage $ 300.00 
                                                               _____________ 
Total $  300.00 
 
 
 
 
 
 
 
 
 
 
 
 
 

In May of 2024 the Town adopted the  
Hiram Fire Department Policy 

This combined both departments with one chief 
overseeing both stations with a deputy appointed to 

each station.  
The chief has worked hard to bring both stations into 

compliance with rules and regulations.  
Thank you Ethan for all your hard work! 
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SOUTH HIRAM FIRE DEPARTMENT 
 

Raised at town meeting  $  22,700.00  
 
Paid: 
Heating Oil  494.60 gals $  1,811.54 
Electricity 976.05 
Telephone 462.66 
Water Bill 473.26 
Fuel for trucks 781.39 
Pump test 393.75 
Hose Test 702.00 
Protective gear 3,051.70 
Benchtest SCBA 56.04 
Radios/pagers 1,288.44 
Truck maintenance 2,580.25 
New Gauge on Engine 3 172.50 
New Letters on truck 1,460.00 
Extinguisher inspections 669.50 
Parts 291.70 
Plowing 1,000.00 
Dispatching 152.50 
Dues 130.00 
Background Checks 54.00 
Civil Service 77.28 
Miscellaneous 71.24 
                                                    ______________________ 
Total   $   16,584.56 

 
VOLUNTEER FIREFIGHTER STIPENDS 

 
Raised and appropriated  $    4,000.00 
Paid: 
4 qualified volunteers $  2,396.00 
Balance  $       1,604.00 
 

 
 

COMMUNICATIONS 
Raised  $  10,000.00 
Paid: 
Dispatching contract w/Gray   $  7,361.64 
Tower rental 1,140.00 
Road Commissioners & Fire Chief Cell 826.42 
                                                         ________________ 
Total paid   $  9,328.06 
Balance to communication reserve account  $    671.94 
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ANIMAL CONTROL OFFICER 

 
Raised  $   2,150.00 
 
Paid: 
Animal Control Officer $  596.25 
ACO mileage 479.29 
                                                               ____________ 
Total  $  1,074.46 

 

 
 

HARVEST HILLS SHELTER 
 

Appropriated   $  1,609.00 
Paid: 
Harvest Hills Animal Shelter  $  1,609.00 
 
 
 
 

 
HYDRANTS 

 
Raised:  $  16,500.00 
Paid: 
Maine Water Co. $  15,869.64 
                                                     ________________ 
Balance  $    630.36 
 
 

STREET LIGHTS 
 

Raised:  $   10,000.00 
Paid: 
CMP $  6,699.37 
                                                      ________________ 
Balance  $   3,300.63  
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INSURANCE 
 

Raised:  $  68,800.00 
                                                                                  
 
Paid: 
MMA General Liability & Auto $  14,760.50 
MMA Workers Comp. 6,295.00 
Health Insurance, towns share 47,213.73 
Volunteer insurance 440.00 
                                                            ______________ 
Total $  67,829.23 
Balance  $   970.77 

 
 

 
 
 
 

DEBT AND INTEREST 
 

INTEREST 
 

Received from 
   Money Market and Checking  $  95,402.41 
   Interest from Taxes paid  7,008.22 
   Interest applied to pre-paid taxes  -  537.48 
                                                                                  _____________ 
Total  $  101,873.15 
 
Applied to commitment   $  60,000.00 
Balance to surplus  $    41,873.15 
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   TOWN CLERK REPORT 

 
             INLAND FISH AND WILDLIFE 

               LICENSE SALES 
 

  Combination                 26 
  Hunting      12 
  Fishing      35 
  Junior Hunting       3 
  Archery        5 
  Bear Permits       3 
  Misc. Lic      15 
  Migratory Birds       7 
  Muzzleloader                                           8  
  Turkey       11 
  Non Resident Licenses                 10 
     
       

  
 

INLAND FISH AND WILDLIFE 
REGISTRATIONS 

 
Boats Registered    93 
Snowmobiles                 69 
ATV’s      60 

   
DOGS LICENSED 

 
2023 

Males/Females    43 
 Neutered/Spayed               99 

2024 
Males/Females    8 
Neutered/Spayed   69 
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VITAL STATISTICS 

 
IInn  mmeemmoorryy  ooff  oouurr  ccoommmmuunniittyy  mmeemmbbeerrss    

wwhhoo  hhaavvee  lleefftt  uuss  tthhiiss  ppaasstt  yyeeaarr..  
GGoonnee  bbuutt  nnoott  ffoorrggootttteenn  

 
Chad Adams    9/13/2023 
Virginia Allen   7/26/2023 
Donald Clark    1/13/2023 
David Faulkner   4/20/2023 
Katherine Fyler   9/25/2023 
Rochelle Gallagher   5/23/2023 
Fred Glatzer    6/22/2023 
Chris Heller    5/23/2023 
Edward Kramer   8/19/2023 
Rita LaChance   9/26/2023 
Roger McGrath   6/16/2023 
Stephen Nelson   9/17/2023 
Scott O’Neil    7/7/2023 
Rose Pierce    7/19/2023 
Stephanie Ranieri   9/13/2023 
Anita Ricks    5/1/2023 

James Terry    11/11/2023 
William True    6/18/2023 
Alice Wadsworth   3/10/2023 
Alonzo Wallace   4/17/2023 
Susan Worster   11/20/2023 

  
A life that touches others goes on forever. 
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13 BIRTHS IN 2023 

 
 
 
 
 

                                                                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 MARRIAGES IN 2023 
 

Scott Harmon & Susan McCrillis  10/14/2023 
Patrick Schofield & Brianna Lozzi 10/21/2023 
Samuel Anderson & Jacqueline Jones 10/31/2023 
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Tax Collector Report 
2023 Taxes 
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O’Grady, Daniel
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–
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Payment for taxes can be made several ways. You can 
make partial payments throughout the year; a lot of 
people find it easier to budget and send in a monthly 

payment if your taxes are not escrowed.  
If you have any questions at all about your taxes 

please be sure and call the office.  
 625-4663 
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Opening Balances of CD’s (6 at $5,000.00)

Interest on CD’s
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CODE ENFORCEMENT OFFICER 
Annual Report 

 

➢ –
➢ –
➢ –
➢ –
➢ –
➢ –
➢ –
➢ 

HIRAM PLUMBING INSPECTOR 
 Annual Report 

 

➢ –
➢ –
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Hiram Planning Board 
Annual Report 

 
Hiram Planning Board  
2023 Annual Report 

 

Highlights from 2023…

response to an appeal of the the Planning Board’s approval for a Micro Brewery. 
After the Board’s findings of facts were deemed insufficient by the court, we 
requested that the Town’s Attorney 

On May 23, 2023, the Board held a public meeting with the Town’s 
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request of the applicant’s attorney, the Board voted to stay the deadline for the 

 
 
 

The Planning Board has openings on the board.  
The following positions are open 

One Board Member &   
Two Alternates 

 

The Planning typically meets Monday evening 
starting at 7pm Please contact the office if you 

are interested.  
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Animal Control Officers 
Annual Report 

 
 
 

 

 
 
 
 
 
 
 
 
 

Lola the Office Dog 
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Emergency Management Agency Director 
Annual Report 
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HIRAM FIRE DEPARTMENT 
Annual Report 

 

Department Ordinance, the South Hiram Fire Company, and Hiram Fireman’s 

The rainy summer contributed to a “low” fire danger during the height of the fire 

is utilizing the state’s online burn permit system. Please see the town’s website 
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                                                 SACOPEE RESCUE 
       PO Box 367 

Parsonsfield, ME 04047 
207-625-3088 

We were able to find and purchase a “new to us” ambulance comple

Mike Hatch, Chief 
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Movie Night “Clips from the Collection” at the Hiram Arts Center, 
showing 2 films we produced: “Hiram Medley”, activities from long ago and a 

A packed house of children and families attended “War Pigeons: winged  
1957”. In the parking lot afterward, kids 

–

“More than a Store” revealed the everyday merchandising history 

Parsonsfield. The exhibit answered such questions as “In what ways were these 
he centers of our towns?”

“Tribute to Veterans” Some of our brave veterans told revealing and 

opportunity to experience education in the early 1800’s. Volunteers and 

We gathered at our October “Trash Can Turkey Roast.”
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of the community, none of this would work if it wasn’t for the many 
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The Arts Center at 8 Hancock  
Annual Report 

 

Fryeburg Musicians “Pete and Justice” this summer.

well attended Historical Society video presentation “Clips from the Collection 
“with video of Hiram people, places and events over the years.

In May “Take Your mom to the Movies” was focused on well known music from 
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Hiram Conservation Committee/ Mt Cutler 
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“Communities Working Together to Protect Our Rivers”

–

year effort. The Commission’s role is one of 

Goode as Hiram’s Commissioners at this time. Representation from Hiram mea

region. Clean water is one of Maine’s greatest assets, and our volunteer 

 



78

 

The SRCC’s mission is to work with the communities of the Corridor to help keep 

comments, suggestions, or questions on any of the Commission’s programs, 
mission’s office. We are located at 81 Maple Street in 
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—

country skiing and ice skating, women’s 

if we weren’t able to utilize the ballfields in Cornish, Baldwin, Porter as well as 
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children regardless of a family’s ability to pay. We offer coupon codes so families 

— —

 
 

Town of Hiram Health Officer  

complicates people’s physical limitations, and they do not notice or prioritize 
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Hiram Development Association 
2023 Annual Report 

 

there is also the historical “Gold Mine” of Hiram.

They confirmed that this is a significant vernal pool (“significant” means that all 

(5) During 2023, the naturalist… at her own expense… acquired an interpretive 
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Hiram Community Club Annual Report 

haven’t
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youth who participates in our program recently stated, “Smooth Feather has become a 
home for me. I feel more comfortable here than I do in my own home.”

“As We Are,”

humanity in all people regardless of their situation. Smooth Feather has screened “As We 
Are” in schools and communities througho

and “As We Are” was screened as part of a keynote presentation by Smooth Feather at the 
Maine Judicial Branch’s annual Child Welfare Conference. Having our youth introduce our 

example, one parent described their child’s experience with Smooth Feather as 

“Smooth 
“As We Are,” I have watched them change. I have watched them go from not wanting to 

everything I’ve done for Smooth Feather scared me very very 
much, to the point where I almost backed out seven thousand times. But I’m so glad I 
didn’t

have been able to tackle together. And that couldn’t have come from anywhere else. So 
I’
way.”
Last year we were incredibly honored and humbled to have Hiram’s support of $600 
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Saco River Festival Association 

 

 
 
 

 
 
 
 
 
 
 

 

SSppiirriitt  ooff  AAmmeerriiccaa  
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Thank you to Baldwin, Hiram and Porter residents for your assistance in making 
the station run smoothly.  
 
A special thank you to Terry Day for all the years that she has spent working with 
us and the facility and hope she has been enjoying retirement. 
With all the rain storms we have had this year we were lucky enough to not sustain 
too much road damage other than a few yards of gravel by the recycling. We did 
however lose the Quasi-hut to the last wind storm and are looking at better long-
term sustainable alternatives. 
 
This last year seemed to hold a lot of trouble first with the truck breaking down 
and requiring major repairs and following with the compactor also experiencing 
a major problem. We would like to thank Mellen & Sons for assisting us when 
the truck was down in running our compactors into ECO Maine. And would like 
to thank Atlantic Recycling Equipment for coming out so soon after the 
Thanksgiving holiday to get us back up and running. 
 
As you all know we try to run a tight ship and as a result have changed our budget 
around slightly so that we are able to absorb some of these unexpected truck and 
station expenses without having to go back to the towns people for more money. 
We have managed to maintain our budget this year to be the same as last year.  
 
The Town of Parsonsfield made a capital contribution to Tri-Town which allowed 
Parsonsfield residents to bring in items that are required to go over the scales and 
metal items. We are excited to offer Parsonsfield the opportunity to come into the 
facility. 
As a reminder to please recycle! All items that are put into the recycling bin we 
do not pay a tipping fee for. By not putting items in the household compactor the 
towns save  
$101.20 per ton by recycling it all makes a difference. 
 
Respectfully, 
Tri-Town Board of Directors 
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February 9, 2024 
 
Selectboard 
Town of Hiram 
16 Nasons Way 
Hiram, Maine 04041 
 
 
We were engaged by the Town of Hiram and have audited the financial statements of the 
Town of Hiram as of and for the year ended December 31, 2023.  The following 
statements and schedules have been excerpted from the 2023 financial statements, a 
complete copy of which, including our opinion thereon, will be available for inspection at 
the Town Office.   
 
Included herein are: 
 

Budgetary Comparison Schedule - Budgetary Basis - Budget  
and Actual - General Fund      Schedule 1 

 
Balance Sheet - Governmental Funds     Statement C 

 
Statement of Revenues, Expenditures and 

Changes in Fund Balances - Governmental Funds   Statement E 
 

Schedule of Departmental Operations - General Fund   Schedule A 
 

Combining Balance Sheet - Nonmajor Governmental Funds  Schedule B 
 

Combining Schedule of Revenues, Expenditures and Changes 
in Fund Balances - Nonmajor Governmental Funds   Schedule C 

 
 

 
Certified Public Accountants 
 
 
 
 

3 Old Orchard Road, Buxton, Maine 04093 
Tel: (800) 300-7708    (207) 929-4606 Fax: (207) 929-4609 

www.rhrsmith.com 
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SCHEDULE 1 
TOWN OF HIRAM 

 
BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS 

BUDGET AND ACTUAL - GENERAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2023 

 

Variance
Actual Positive

Original Final Amounts (Negative)

Budgetary Fund Balance, January 1, Restated 3,102,627$    3,102,627$    3,102,627$    -$                       
Resources (Inflows):

Taxes:
Property Taxes 2,605,367      2,605,367      2,615,247      9,880                 
Excise Taxes 325,000          325,000          361,564          36,564               
Interest on Taxes and Liens -                       -                       7,008              7,008                 

Total Taxes 2,930,367      2,930,367      2,983,819      53,452               

Intergovernmental Revenues:
State Revenue Sharing 185,000          185,000          205,036          20,036               
Homestead Exemption 110,019          110,019          110,357          338                    
GA Reimbursement -                       -                       1,953              1,953                 
Local Road Assistance 50,000            50,000            54,942            4,942                 
Veteran Reimbursement 1,000              1,000              894                 (106)                   
Tree Growth Reimbursement 18,000            18,000            18,447            447                    
State Snowmobile -                       -                       755                 755                    
Other 501                 501                 1,105              604                    

Total Intergovernmental Revenues 364,520          364,520          393,489          28,969               

Licenses, Permits and Fees -                       -                       31,030            31,030               

Charges for Services:
Administration -                       -                       14,309            14,309               
Planning Board -                       -                       2,250              2,250                 
Lease Income -                       -                       1,501              1,501                 
Transfer Station Fees -                       -                       70                    70                      
Animal Control -                       -                       526                 526                    

Total Charges for Services -                       -                       18,656            18,656               

Investment Income 60,000            60,000            106,120          46,120               

Miscellaneous Revenues:
Cable TV Franchise Fees -                       -                       1,550              1,550                 
Miscellaneous Revenue 28,000            28,000            1,811              (26,189)             

Total Miscellaneous Revenues 28,000            28,000            3,361              (24,639)             

Transfers from Other Funds 5,000              5,000              94,353            89,353               

Amounts Available for Appropriation 6,490,514      6,490,514      6,733,455      242,941            

Budgeted Amounts
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SCHEDULE 1 (CONTINUED) 
TOWN OF HIRAM 

 
BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS 

BUDGET AND ACTUAL - GENERAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to the financial statements. 

Variance
Actual Positive

Original Final Amounts (Negative)

Charges to Appropriations (Outflows):
General Government 222,900                   222,900        204,740        18,160          
Boards and Associations 39,500                     39,500          36,208          3,292            
Maintenance 13,000                     13,000          7,675            5,325            
Community Services 89,200                     90,740          90,740          -                     
Culture and Recreation 27,000                     27,000          27,000          -                     
Protection 161,064                   161,064        151,984        9,080            
Cemeteries 5,800                        5,800            5,800            -                     
Municipal Garage 684,500                   1,083,376    1,083,376    -                     
Health and Sanitation 138,415                   138,415        136,832        1,583            
Education 1,646,586                1,646,586    1,646,586    -                     
County Tax 195,112                   195,112        195,112        -                     
Unclassified 141,919                   141,919        4,095            137,824        
Transfers to Other Funds 80,500                     80,500          80,500          -                     

Total Charges to Appropriations 3,445,496                3,845,912    3,670,648    175,264        

Budgetary Fund Balance, December 31 3,045,018$              2,644,602$  3,062,807$  418,205$     

Utilization of Unassigned Fund Balance 57,609$                   458,025$     -$                   (458,025)$    

Budgeted Amounts



90

STATEMENT C 
TOWN OF HIRAM 

 
BALANCE SHEET - GOVERNMENTAL FUNDS 

DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to the financial statements. 

Other Total
General Governmental Governmental

Fund Funds Funds

ASSETS
Cash and cash equivalents 3,594,246$      37,138$           3,631,384$      
Investments -                     48,909             48,909             
Accounts receivables (net of allowance

for uncollectibles):
Taxes 148,670           -                     148,670           
Liens 31,168             -                     31,168             

Due from other funds -                     533,359           533,359           
TOTAL ASSETS 3,774,084$      619,406$         4,393,490$      

LIABILITIES
Accounts payable 2,479$             -$                    2,479$             
Due to other governments 2,357              -                     2,357              
Due to other funds 533,359           -                     533,359           

TOTAL LIABILITIES 538,195           -                     538,195           

DEFERRED INFLOWS OF RESOURCES
Prepaid taxes 25,696             -                     25,696             
Advanced payment of LRAP funding 29,426             -                     29,426             
Deferred tax revenues 117,960           -                     117,960           

TOTAL DEFERRED INFLOWS OF RESOURCES 173,082           -                     173,082           

FUND BALANCES
Nonspendable -                     68,259             68,259             
Restricted -                     78,443             78,443             
Committed -                     461,200           461,200           
Assigned -                     11,504             11,504             
Unassigned 3,062,807        -                     3,062,807        

TOTAL FUND BALANCES 3,062,807        619,406           3,682,213        

TOTAL LIABILITIES, DEFERRED INFLOWS OF 
RESOURCES AND FUND BALANCES 3,774,084$      619,406$         4,393,490$      



91

STATEMENT E 
TOWN OF HIRAM 

 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES - GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

Other Total
General Governmental Governmental

Fund Funds Funds
REVENUES

Taxes:
Property taxes 2,622,255$      -$                   2,622,255$      
Excise taxes 361,564           -                     361,564           

Intergovernmental revenues 393,489           -                     393,489           
Charges for services 49,686            -                     49,686            
Miscellaneous revenues 109,481           26,160            135,641           

TOTAL REVENUES 3,536,475        26,160            3,562,635        

EXPENDITURES
Current:

General government 204,740           -                     204,740           
Boards and associations 36,208            -                     36,208            
Maintenance 7,675              -                     7,675              
Community services 90,740            -                     90,740            
Culture and recreation 27,000            -                     27,000            
Protection 151,984           -                     151,984           
Cemeteries 5,800              -                     5,800              
Municipal garage 1,083,376        -                     1,083,376        
Health and sanitation 136,832           -                     136,832           
Education 1,646,586        -                     1,646,586        
County tax 195,112           -                     195,112           
Unclassified 4,095              35,663            39,758            

TOTAL EXPENDITURES 3,590,148        155,426           3,745,574        

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (53,673)           (129,266)          (182,939)          

OTHER FINANCING SOURCES (USES)
Transfers in 94,353            85,500            179,853           
Transfers (out) (80,500)           (99,353)           (179,853)          

TOTAL OTHER FINANCING SOURCES (USES) 13,853            (13,853)           -                     

NET CHANGE IN FUND BALANCES (39,820)           (143,119)          (182,939)          

FUND BALANCES - JANUARY 1, RESTATED 3,102,627        762,525           3,865,152        

FUND BALANCES - DECEMBER 31 3,062,807$      619,406$         3,682,213$      
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SCHEDULE B 
TOWN OF HIRAM 

 
COMBINING BALANCE SHEET - NONMAJOR GOVERNMENTAL FUNDS 

DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to the financial statements. 

 

Special Capital Total Nonmajor
Revenue Projects Permanent Governmental

Funds Funds Funds Funds

ASSETS
Cash and cash equivalents -$                     -$                     37,138$          37,138$          
Investments -                        -                        48,909             48,909             
Due from other funds 205,108          328,251          -                        533,359          

TOTAL ASSETS 205,108$        328,251$        86,047$          619,406$        

LIABILITIES
Due to other funds -$                     -$                     -$                     -$                     

TOTAL LIABILITIES -                        -                        -                        -                        

FUND BALANCES 
Nonspendable -                        -                        68,259             68,259             
Restricted 60,655             -                        17,788             78,443             
Committed 132,949          328,251          -                        461,200          
Assigned 11,504             -                        -                        11,504             
Unassigned -                        -                        -                        -                        

TOTAL FUND BALANCES 205,108          328,251          86,047             619,406          

TOTAL LIABILITIES AND FUND
BALANCES 205,108$        328,251$        86,047$          619,406$        
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SCHEDULE C 
TOWN OF HIRAM 

 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 

IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to the financial statements. 

Special Capital Total Nonmajor
Revenue Projects Permanent Governmental

Funds Funds Funds Funds

REVENUES
Interest income -$                   -$                   803$             803$                
Miscellaneous 18,807          -                     6,550            25,357             

TOTAL REVENUES 18,807          -                     7,353            26,160             

EXPENDITURES
Program expenditures 8,313            23,458          3,892            35,663             

   Capital outlay -                     119,763        -                     119,763           
TOTAL EXPENDITURES 8,313            143,221        3,892            155,426           

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 10,494          (143,221)      3,461            (129,266)         

OTHER FINANCING SOURCES (USES)
Transfers in 8,500            77,000          -                     85,500             
Transfers (out) (5,000)           (94,353)         -                     (99,353)            

TOTAL OTHER FINANCING SOURCES (USES) 3,500            (17,353)         -                     (13,853)            

NET CHANGE IN FUND BALANCES 13,994          (160,574)      3,461            (143,119)         

FUND BALANCES - JANUARY 1, RESTATED 191,114        488,825        82,586          762,525           

FUND BALANCES - DECEMBER 31 205,108$     328,251$     86,047$        619,406$        
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