MUNICIPAL OFFICERS MEETING MINUTES

February 26, 2025 Karen James
7:00 PM Eric Durgin
8:15 PM Cory Hale

The meeting was called to order with all three municipal officers present. Patty Barber and Ken E Harmon
were also present for the meeting

The board opened the meeting with the Pledge of Allegiance.

Board approved minutes from February 6, 2025.

Board signed the previously approved warrants from 2/11 & 2/20

Reviewed the Town Meeting packets - the municipal budget went up less than 3%

Unemployment Hearing - Karen and Marylou participated in the hearing earlier on the 26%™. Waiting for
the decision to be made, the State will notify us once the decision has been made.

TAP Property - Marylou was notified that a check is in the mail for the oldest outstanding tax to prevent
the foreclosure due to the extension of time given.

New Settlement Rd Bids - at the Tri Town meeting Brent stated that Khiel agreed to the cut the trees
per Brents quote. Board members have reached out to Khiels several times and have not heard back
regarding the pending bid. Cory will reach out to Khiels and try to confirm prior to Town Meeting.
Appointment Papers - signed all the annual appointment papers for various positions within the town.

Spirit of America - signed the certificate that will be awarded at Town Meeting.

Bank Reconciliation - board members reviewed the bank reconciliation for January and approved for
Marylou.

Meeting and Holiday schedule for 2025 - looked at the calendar and set the meeting dates for the year
and revised the holiday schedule due to moving to a four-day work week. Will present a copy next week.

Entered executive session at 7:37 per : 1 MRSA§ 405(6)(A) for personnel matters, exited executive
session at 8:10 pm. Will update the Pay rates for 2025 accordingly.

Personnel Policy - Need to work on updates to the policy to reflect this years changes.
Respectfully submitted,
Marylou Stacey
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