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Meeting of the Mayor and Board of Alderman

Date: 02/10/2025
Time: 7:00 p.m.
AGENDA

Meeting called to order — Mayor Kris Tims
Pledge of Allegiance and Prayer

Rollcall
Richard Allen- Vice Mayor ~ John Barnette Tiffany Johnson -Absent
Rosalyn Nowley Tony Kennon Mary Carter-Hodge

Old Business
Approval of January 13% 2025 Meeting Minutes — Fgioue

1. Mayor Report — Kris Tims

o Remarks and Corrections-Account problems started the previous
administrations first fiscal year and not 2020, the ditch project can not be paid out the
water dept.

® Spending Report-sss.oo on social media ads not something that reoccurring,
Bonfire $72.88 in goods, $100.00 wages for workers to work event, public work used city
card for diesel $60.00, $110.85 food for meetings and other events,

® Updates-The ditch is not owned by the city stop the project for now, finishing phase 1
to have the water flow better, on hold until the city get legal things handle, road repairs
pot holes fixed about $13,000 used leftover grant money, working on getting the beer &
park and rec board together and will start meetings soon, thanks to Duke family bbq grill
donated, crime is down in the city causing the state to take away some grant money from
150,000 to 50,000 now. City Mardi Gras on 2-22, Senior seminar for fraud awareness
3/28/2025, Mistaking customer water shutoff and placed fix in placed, Starting Bid on
fertilizer plant getting 3 bids total and will bring before the board,

e Questions
New Business

2. New Police Station Move-The bank donated the old bank branch to the city to convert
to police station, drug fund will probably be used to pay for the renovation, work on getting a
budget together,
Agenda Item No. or Topic ___Enter into the new lease for old bank building
Motion made by: ___John Barnette
Motion second by: _Richard Allen
All approved the motion Ji&§

3. Budget Workshop 02-20-go over the budget take in ideas from the citizens
Agenda Item No. or Topic __Budget work shop 2-20
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Motion made by: ___Tony Kennon

Motion second by: _John Barnette
All approved the motion Ji8§

4. New Computer Mayors Office-Need new computer for mayor office, will not cost
more than $1,000, desktop computer, computer is outdated currently running on windows 2013,
Agenda Item No. or Topic __Approval for new computer to spend up to $1,000
Motion made by: ___Richard Allen
Motion second by: _Rosalyn Nowley
All approved the motion 8§

5. Auction Announcement-mayor will run the auction of old items that's found around
Moscow buildings, next month possible for the auction, doing the auction ourselves will save up
to 30%.

Agenda ltem No. or Topic ___Mayor to run the auction

Motion made by: ___Rosalyn Nowley

Motion second by: ___Mary Carter-Hodge

All approved the motion Ji8§

= Public Works/Water RepOI't-Curtis Nowley of public works been going above and
beyond for the city helping out after hours, Door company mat replaced with the city purchasing
our own mats for much cheaper expenses. Water lost report fire hydrant ran to long and empty
tanks out by mistake, lost 540,000 gallons lost and 15,000 gallons total lost 21.83%, fixed varies
leak throughout the city, new signs placed in the city, the water pump station starting to go out
looking to get quotes on that fix, introduce the maintenance team and park & rec crew

= Police Report-$1 3,052.54 revenue, felon arrest, impound car, police present heavier on
Sunday due to crime rate higher, working to get the Moscow pd placed on cars

= Financial Report-Hired accountant to help do Moscow books, coming in on weekends,
want the fiscal 2024 numbers by the end of April and finance company think that will not happen,
Mayor trying to have the numbers so that 2026 budget to the state, Drug Fund 23,613.18, Water
1,117,195.60, General 411,890.88, CDB 1,184.18, Salary cuts down from $30,000 month to
$23,000,

= Citizen Concerns

Adjournment
Start Time: End Time;




