CAPABILITY STATEMENT

COMPANY SUMMARY

» Pioneering Partnerships LLC is a women-owned small business specializing in developing
innovative solutions to complex problems by assessing environmental characteristics, modeling
business processes, performing data and statistical analysis and integrating decision science
and industrial engineering techniques to deliver real-world solutions. Experience in consulting,
industry and academia is leveraged to develop innovative solutions, on-time and on-budget.

CORE COMPENTENCIES

» Robust problem analysis » Decision method modeling

» Group consensus building » Industrial and systems engineering tools
» Objective-driven organizational measurement » Process and system implementation

» Data mining and statistical analysis » Project management certification

» Process improvement analysis » Graduate engineering instruction
DIFFERENTIATORS STRUCTURED PROBLEM-SOLVING

» Structured problem-solving

» Innovative solution development

» Consulting, industry and academic experience

» Delivery of on-time, on-budget meaningful results

SAMPLE WORK

Decision Package Prioritization, AF Materials Lab
R&D Project Prioritization, Dupont

Holistic Staffing Model, FAA

Logistics Pipeline Analyzer, LIA

End-to-end device launch process, Sprint

Twelve business process patents, Sprint

Short course development and execution, KSU
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CONTACT INFORMATION

Deandra Cassone, PhD, PMP
Managing Director

Phone (913) 897-7182
deandra@pioneeringpartnerships.com

COMPANY INFORMATION
Pioneering Partnerships LLC

www.pioneeringpartnerships.com

DUNS: 079334023

CAGE CODE: 73675

NAICS CODES:

541611 Administrative Management and General Management Consulting Services
541614 Process, Physical Distribution, and Logistics Consulting Services

541618 Other Management Consulting Services onee
541690 Other Scientific and Technical Consulting Services s
541330 Engineering Services



http://www.pioneeringpartnerships.com/
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