
Pledge of Allegiance Reflection 
- Recitation of the Pledge of Allegiance 
- Emphasis on 'one nation under God, indivisible' 
- Observation of the flag's presence 
 
August Board Meeting Agenda 
- Pre-election and year-end cleanup tasks 
- Financial report updates and September show financials 
- AI-condensed meeting minutes and transcripts 
 
Report Length and Financial Transparency 
- Difference in report length 
- Transcript availability for 501 C3 
- Online access to minutes and financial report 
 
Financial Summary of Accounts and Inflows 
- Savings account balance update 
- Gaming account activity and ending balance 
- Ticketing account inflows from various sources 
 
 
August Financial Report Review 
- Review of last week's expenses and income differential 
- Anticipation of a clearer financial picture next month 
- Acceptance of the August financial report 
 
Financial Discrepancies and Outstanding Balances 
- Breakdown of numbers and membership department queries 
- Outstanding cash and venue expenses 
- Unaccounted items and mileage costs 
 
Financial Closure and Review 
- Outstanding bills to be submitted for September closure 
- Motion and vote to pay current bills 
- Review of past financial records 
 
Financial Review and Future Planning 
- Reviewing tax returns from 2023-2025 for financial clarity 
- Assessing show finances to avoid mutual fund withdrawals 
- Club officers and board members to plan for future financial stability 
 
Addressing Organizational Challenges 
- Current difficulties acknowledged from previous year 
- Call for identifying root causes of problems 



- Demand for actionable solutions and strategies 
 
Addressing Fairground Challenges 
- Purpose of discussion: bringing up other points 
- Acknowledged problems: fair board, fair ground, and gate issues 
- Seeking additional ideas for solutions 
 
Club's Financial Sustainability and Alternative Revenue 
- Fairgrounds' reluctance towards austerity 
- Need for alternative revenue streams beyond crop production 
- Proposal for bingo nights as a fundraising effort 
 
Community Dinner Advertising 
- Advertising for bingo nights 
- Standalone pork chop or chili dinners 
- Fish dinner like at the Zion church 
 
Streamlining Fundraising for Financial Stability 
- Efficient event organization with fewer personnel 
- Generating profit from fundraising activities 
- Reducing financial pressure on main events 
 
Show Expenses and Financial Concerns 
- Effort invested in the show leading to financial loss 
- Compounding insurance costs as a major expense 
- Over $12,000 spent on insurance this year 
 
Insurance Costs for Event Venues 
- Nippa's annual insurance cost of $10,000 
- Rainsville's lower insurance due to rural location 
- Winnamac's $8,000 insurance with leased grounds 
 
Insurance Challenges for Festival Events 
- Difficulty securing commercial insurance for festivals and carnivals 
- Need for specialized 'show insurance' for events 
- Uncertainty about insurance savings when hosting events on owned property 
 
Community Discussion on Property and Funding 
- Open forum for ideas and recommendations 
- Potential building acquisition through Jared Grubble Foundation 
- Discussion on financial contributions 
 
Re-engineering a long-standing show 
- Efforts to re-engineer a 20-year-old show 



- Impact of code changes on planned activities 
- Lack of notes on specific elements 
 
Rethinking Engagement Strategies for Events 
- Challenge of audience engagement in the digital age 
- Need for rethinking event activities and educational outreach 
- Dilemma of resource allocation and volunteer capacity 
 
Event Planning and Consolidation 
- Positive feedback for participants' engagement 
- Future event planning and consolidation strategies 
- Logistical improvements for exhibitor access 
 
Fairground Consolidation for Efficiency 
- Consolidating activities to the feature building area 
- Potential reduction in golf cart expenses 
- Need to reduce overall fairground usage 
 
Tractor Pull Relocation and New Opportunity 
- Tractor bull relocation to the main grandstand area 
- Negative impact of spreading out too much 
- Offer to buy tractor pull sled and concrete blocks 
 
Tractor Pull Logistics Proposal 
- Proposal for an individual to manage tractor pull logistics 
- Inclusion of all equipment and personnel by the individual 
- Option for re-purchase of the sled and blocks at original price 
 
Fairground Event Consolidation 
- Relocating the 'pork chapter' to the center 
- Discouraging impact on food vendors due to spread-out layout 
- Proposal for consolidated events in the arena 
 
Draft Animal Show Expansion 
- Membership secured for a draft horse enthusiast 
- Proposal for an inaugural show featuring draft horses 
- Inclusion of various draft animals like mules and oxen 
 
Brainstorming for New Show Ideas 
- Developing new show concepts 
- Need for fresh ideas and content 
- Engaging kids as a key objective 
 
Engaging Audiences in Exhibitions 



- Direct interaction with exhibits 
- Interpretation of displayed items 
- Facilitating audience involvement 
 
Educational Outreach for Agricultural Processes 
- Need for improved education regarding agricultural practices 
- Demonstration of threshing machine operation to an unaware family 
- Connection between agricultural processes and everyday food items 
 
Educational Popcorn Experience 
- Hand-cranked corn sheller for popcorn processing 
- Transition from ear to edible popcorn demonstration 
- Educational mission for community engagement 
 
Educational Farm-to-Product Demonstrations 
- Illustrating the source of food items like milk, meat, and grains 
- Demonstrating the transformation of logs into lumber for construction or crafts 
- Highlighting multiple uses for raw materials, from primary products to scrap utilization 
 
Agricultural Education and Preservation 
- Multiple uses of agricultural equipment 
- Need for educational outreach on food origins 
- Preservation of equipment and its historical use 
 
Engaging Children for Parental Education 
- Attracting children's interest 
- Parents accompanying children 
- Parental education through engagement 
 
Challenges in Engaging New Generations 
- Concerns about declining youth involvement 
- Ineffectiveness of current educational strategies 
- Aging demographic of participants 
 
Rural to Urban Transition Challenges 
- Decline in rural attendance at events 
- Reduced participation and vendor presence 
- Need for strategic planning and adaptation 
 
Community Engagement for Future Initiatives 
- Proactive planning for upcoming elections 
- Promoting preparedness for future endeavors 
- Community's positive reaction to existing programs 
 



Challenges of integrating animals into events 
- Scheduling conflicts with the fair 
- Logistical difficulties in animal transport and care 
- High costs associated with agricultural awareness days 
 
Financial Sustainability and Growth Challenges 
- Concerns over significant tire expenses 
- Discussion on property acquisition for agricultural awareness 
- Need for growth to avoid financial depletion 
 
Financial Outlook and Savings 
- Uncertainty regarding financial ease 
- Hope for savings and stocks 
- Concern about growth stagnation 
 
Financial Challenges and Missed Opportunities 
- Anticipated stock sales to cover expenses 
- Significant self-borrowed funds of $25,000 
- Regret over declining a 15-20 acre land offer 
 
Fairgrounds Future and Land Acquisition 
- Current situation at an impasse 
- Exploring options for land acquisition 
- Concerns about long-term sustainability 
 
Buckley Venue Concerns 
- Land lease for 45 acres needed 
- Inefficient show setup time 
- Buckley's distance and lack of interest 
 
Distance and rural engagement challenges 
- Discussion on event location and attendance 
- Concerns about travel distance impacting participation 
- Contrast between rural and urban familiarity 
 
Societal Education Gaps 
- Lack of basic knowledge in older generations 
- Failure to educate younger women 
- Inadequate school education 
 
Re-evaluating Scholarship Allocation 
- Consideration of shifting scholarship from Lowell FFA to Moments 
- Disparity in scholarship amounts compared to other donors 
- Need to identify more impactful recipients for future grants 



 
Blueberry Fest and Historical Society Changes 
- Blueberry Fest's growth and popularity 
- Comparison of local show size to other festivals 
- Relocation of historical society's equipment and assets 
 
Simulation Control and Logistics 
- Controlled error simulations 
- Logistical challenges for fairground setup 
- Significant travel for equipment and camper 
 
Buckley's Membership and Volunteer Challenges 
- Multiple trips for existing members and volunteers 
- Questioning new attractions for membership growth 
- Lack of advertising impacting potential membership 
 
Deep River Water Park's Financial and Operational Challenges 
- Minimal advertising for Deep River topics 
- Water park losing ground annually 
- Zip line removal cost $600,000 
 
Missed Property Acquisition Opportunity 
- Regret over past decision not to acquire a specific property 
- Property's potential for current show hosting needs 
- High value of the corner property due to its location 
 
Construction Impact and Cost Concerns 
- Construction activity on multiple sides 
- Rising costs and lack of affordability 
- Need for open discussion on issues 
 
Long-Range Planning and Club Future 
- Need for sufficient resources for the club's future 
- Uncertainty regarding the timeline for Cedar Lake development 
- Upcoming vote on the club's show post-election 
 
Property search for community events 
- Neighborhood paragraphs facing decline 
- Need for larger property for events 
- Buckley's 45-acre offer vs. 10-acre limitation 
 
Community's Unrecognized Potential 
- External recognition of community's unseen value 
- Educational platforms' function and animal roles 



- Significant increase in gate revenue despite lack of advertising 
 
Grant acquisition and show continuation 
- Show essential for grant eligibility 
- Property ownership requirement for grants 
- Potential collaboration with Bucklin 
 
Property Development Discussion 
- Objection to selling property and losing future value 
- Proposal for Buckley property development with grants and facilities 
- Discussion on active efforts to acquire and develop properties 
 
Grant Writing Challenges and Property Restrictions 
- Stalemate in grant writing due to undefined purpose 
- Educational grants for 'agawareness days' vs. storage building 
- Property restrictions at Buckley for growth 
 
Gareth Rubble's Millionaire Status 
- Jared Rubble's identity 
- Gareth Rubble as a multi-millionaire 
- Development of 'spotworks' 
 
Historical Agricultural Machinery Exhibition 
- Large historical fairground in Iowa 
- Extensive collection of tractors and steam engines 
- Jared Ruble's farm visit 
 
Jared's Legacy and Foundation's Future 
- Jared's foundation established before his passing 
- Foundation inherited machines and assets 
- Foundation's purpose to support other clubs 
 
Grant Funding and Project Costs 
- Unrealized Eli Lilly funding opportunity 
- Grants received for people movers 
- Total cost of two units 
 
Funding Challenges and Membership Strain 
- Financial struggles despite potential for external funding 
- Reliance on external support for operational needs 
- Membership exhaustion and limited capacity 
 
Fairgrounds Access Fee Discussion 
- Historical agreement for a $500 payment to a fund 



- Ordinance related to fairgrounds access 
- Potential increase to $2,000 for fairgrounds access 
 
Cost Reduction Strategies and Community Involvement 
- Downsizing main show costs 
- Seeking more group assistance 
- Exploring alternative fundraising activities 
 
Strategic Exploration of Fairground Options 
- Need for a committee to explore options 
- Importance of engaging with commissioners 
- Consideration of various financial avenues 
 
Observatory Land Use and Event Management 
- Proposal for 45 acres with six 2-hour events 
- Autonomy granted to land users, exemplified by Purdue observatory's neglected state 
- Current fairgrounds situation with limited events and support 
 
Quantit Hut Offer 
- Offer to use quantit hut 
- Relocation of existing items 
- Initiation of work 
 
Property Development Challenges 
- NIPSCO power installation cost 
- Water and septic system decisions 
- Lack of a signed contract with Zees 
 
Land Use and Expansion Options 
- Phased approach to property utilization 
- Control of unused land through planting agreements 
- Temporary event hosting on existing grounds 
 
Lake County Parks Department Expansion Opportunity 
- Lake County Parks Department's support for relocation to Buckley 
- Acknowledgement of the department owning over 7000 acres 
- Consideration of incremental steps for the move 
 
Property Acquisition Considerations 
- Unused materials in the tree line 
- Researching property options with Jim Basala 
- Concerns about Route 2 property and alternative acreage near observatory 
 
Bixby Homestead Roadside Development 



- Bellshale Road location identified for development 
- Future plans for a building with a shop and display room 
- Monthly museum opening for public engagement 
 
Museum Activities and Membership Growth 
- Museum activities attracting visitors 
- Potential for increased memberships 
- Partnership with fairgrounds 
 
Rural vs. Urban Event Attendance 
- Demographic differences in rural areas 
- Willingness to travel for events 
- Distance as a barrier for Crown Point attendance 
 
Efforts to Engage Farmers 
- Desperate attempts to attract soft pound farmers 
- Brochures and paintings as engagement tools 
- Need to get back on track 
 
Fairgrounds Access Concerns 
- Risk of permanent exclusion from fairgrounds 
- Historical society's eviction precedent 
- County's unfavorable stance on storage 
 
Annual Community Event in Pieton 
- Free event commemorating 40 years 
- Activities including hot dogs and shirts 
- Opportunity for community engagement 
 
Tractor Steam Show Attendance and Engagement 
- Low attendance at local tractor steam shows 
- Need for broader participation in such events 
- Positive experience at the Rainsville show 
 
Blacksmithing Association's Training Facility 
- Description of a 15-acre strip with a club building and blacksmith shop 
- Indiana Blacksmithing Association funded an $80,000 training facility over four years 
- Discussion of training and emulation for future shows 
 
Educational Emulation and Cost 
- Questioning the purpose of educational emulation 
- Critique of 'putting on a show' for educators 
- High cost associated with current educational practices 
 



Continuity in Leadership Elections 
- Upcoming elections with expected leadership consistency 
- Historical pattern of unchallenged leadership roles 
- Need for change in organizational dynamics 
 
September 12th Touch of Trucks Event 
- Car show on September 12th 
- Tractor requested for collection truck 
- Static display at Cedar Lake parking lot 
 
Strategic Planning Committee Review 
- Decision-making for future actions 
- Addressing lack of progress on long-range plans 
- Review of unfulfilled committee tasks 
 
Committee Meeting and Investigation Planning 
- Decision needed on investigation committee 
- Next meeting scheduled for September 14th 
- Volunteer request for table duty 
 
Mount Pleasant Trip and September Planning 
- Four-day trip to Mount Pleasant planned 
- September meeting for future plans and voting 
- Uncertainty regarding election month 
 
Board Election and Session Adjournment 
- October 13th as the start of notes for the current year 
- September election for board positions 
- Motion to adjourn the current session 
 
 


