South Lake County Agricultural Historical SocietyShow Meeting June 22

Crown Feed Bill Payment Discussion
» Qutstanding bill from Crown Feed for fertilizer and oats for the fall
$265.82
* Motion made by Jerry seconded by Dave Martin to pay the outstanding bill
approved
* Discussion on paying bills during session break
Lori King made a motion to pay the bills while we were on break Jerry Heick seconded it
motion approved

July Meeting and Show Preparations

« July bills payment approval

* Post-show meeting scheduled for July 27th

» Submission of area notebooks for show items

Event Location Adjustment

* County parks department concerns
» Court Street area unavailable

* New location near farmer's hall

Equipment Placement for Event

* Shelling and corn equipment placement near the arena
» Steamers, sawmill, and Dino located on the hill

» Steam engines to descend for parade only

Steam Engine Relocation Challenges

» Steam engine's 11° downbhill limit

« Safety concerns with backing down a hill
* Parking lot as an alternative location

Discussion on ground damage

* Complaint about 'ruts' in the grass

* Impact of heavy equipment on ground
» Comparison with fairground activities

Fairground Financial Disagreement

» Gun show revenue loss concern

» Commissioner's special fund allocation
* Fairground's financial struggles

Property Use Payment Discussion
« Proposal for $2000 property use payment



» Suggestion to allocate funds to specific projects
* Preference for direct payment to property owner

Fairgrounds Usage and Fee Discussion

* Exclusive fairground access for 40 years

» Comparison of rental income with horse people's event
* Board discussion on proposed fee

Fairgrounds Usability and Corruption Concerns

* Limited access to specific fairgrounds areas

* Financial implications of fairgrounds improvements

* Allegations of corruption within Lake County fairgrounds

Property Development Concerns

* Challenges in addressing inappropriate development practices

* Impact of development on existing properties and community sentiment
* Influence of moratoriums on preventing further construction

Navigating Internal Progress and External Perceptions
*» Decision-making regarding progress

» Perception of internal conflict

* Team dynamics and camaraderie

County Department Interaction Guidelines

» Concerns about leaving an individual unsupported

 Caution advised when speaking with county department staff
« Call for civility and avoiding conflict

Fueling Options and Donation for Equipment

» Discussion on using existing fuel resources

+ Offer of a donation for new diesel and fuel tanks

* Personal offer to provide fuel from a 100-gallon tank

Event Logistics and Fuel Management

* Fueling arrangements for equipment

* Fair board approval for event resources
» Shower usage and maintenance request

Fairground Logistics and Donations

» Monetary donation $200 for shower area cleaning

* Placement of tables and picnic areas

* Location north of the horse barn and engine feature tractor building

Senior Morning Event Planning



* People mover event scheduled for August 10th
» Senior morning from 8:30 to 1:00 PM
* Volunteer recruitment for the event

Volunteer Needs for Event

* Volunteer required for Monday event

Perry and Bob driving tractor Pam

* Assistance needed for pie booth on Friday and Sunday
« Strong individuals requested for Thursday unloading

Logistical Challenges in Relocation

» Ongoing issue with is relocation items

* Heavy counters requiring assistance

* Delays due to waiting for building completion

Volunteer Coordination for Event Support
* Discrepancies in past support

« Julie providing assistance

* Need for additional volunteer help

Event Preparation and Volunteer Coordination
* Assistance needed for PA system setup

* Volunteer recruitment and task assignment
 Out-of-town attendees impacting participation

Gate Staffing Challenges

* Unreturned phone calls for gate staffing

* Specific gate area and time for staffing needs
 Contingency plan for staffing shortages

Income Generation Challenges for the Show
» Major income sources facing staffing problems
* Personal effort in pie production for income
* Limited volunteer commitment for Saturday

Coordination of Cooking and Serving for an Event

* Discussion about event preparation and cooking responsibilities
» Concern over the time required for cooking equipment

* Clarification needed regarding attendee roles and arrival times

Event Planning and Equipment Needs

* Discussion of roaster availability

* Consideration of a brick grill for warming
* Volunteer roles and participation



Event Logistics and Meal Preparation

* Unconfirmed attendance of seven individuals

* Discussion on grilling pork chops and managing food temperature
* Need for additional cookers for 300 dinners

Event Logistics and Cooler Discussion

« Offer of additional roasters for an event

* Discussion on Styrofoam coolers and their practicality
* Inquiry about pre-selling tickets at an information booth

Optimizing Event Gate Operations

* Volunteer staffing for event gates

« Strategic gate closure for efficiency

* Centralizing personnel at South Gate

Unconventional Entry Protocol
* Publicize and send emails about the 6
» Unchecked entry at west gate

Paving and Heavy Equipment Access Restrictions

* Heavy equipment restricted to west gate access

+ Paving of industrial building top, mid, and lower lines

* New parking lot and two lines near bathrooms to be paved

Debbie Roger's Assistance for Event Logistics

* Debbie Roger's availability for event support

* Assistance with setting up and breaking down lunches
* Food preparation options

Show Activities and Logistics Discussion
* Uncertainty regarding bingo at the show
* No bounce houses available

» Show pavilion table placement review

Event Layout and Relocation Plan

* Relocation of blanchers and kidney tractor

* Irene and quilt placement for visibility

* Claire's position near petting zoo opening for dinner

Quilt Raffle Promotion Strategy

+ Discussion on quilt raffle banner availability

* New banner for annex building to increase flow
* Quilt sign for table front



Chicken Bingo Event Details

* Chicken bingo instead of bossy bingo

* Chicken to be caged and released for bingo
* Winning based on where chicken poops

Children's Event Activity Planning

* Variety of children's activities including bouncy house, pony rides, and a petting zoo
» Concerns about weather impact on the 'Kitty corral' area

* Vendor 'Greg short' confirmed for setup on the far side

Event Planning and Wheat Harvest Update
» Unresponsive contact for event assistance
* Potential dessert contribution from Archangel Church
* Wheat harvest status and weather impact

Event Readiness and Dino Repair Status

* Uncertainty regarding event readiness timeline
* Last-minute preparation for event

* Dino repair status pending

Camping arrangements for complex displays

» Water tank circulation for the event

* Complex display participants on top of the hill
* Allotment for camping on the hill

Covered Bridge Route Restrictions

» People mover route adjustment for Covered Bridge event
» Pavement setting concerns for 4th of July fireworks

* Restricted access through drainage system area

Sawmill Operations and Security Concerns
» Complex displays for sawmill operations
» Security arrangements for the sawmill

* Logistics for waste disposal

Fairground Event Planning

» Arrangement for moving large cement blocks

* Planning tractor games and activities in the arena

* Discussion on the tractor parade route and management

4th of July Parade Preparations
» Power outage causing confusion with parade setup
* Need for electrician for food vendors and pie booth



* Confirmation of water turn-on and related tasks

Parade Day Logistics

 Parade staging at 8 AM on South Main Street
 Parade runs from 11 AM to 2 PM

« Parking at the bus lot

Event Planning and Logistics

* Transportation arrangements for attendees
* Distribution of candy and program boxes

* Inclusion of family members

Community Event Logistics and Candy Distribution
* Booklets as primary distribution item

» Candy distribution method and type

* Upcoming Culver's event details

Event Planning and Logistics

* Rules for candy distribution from people mover

* Theater tent setup at Culver's from 9 AM

* Inquiry about political signs and Culver's sponsorship

Fundraising for South Lake County Agricultural Society

« Tractor Club donating 20% of sales and $1 per medium concrete mixer sold
* Fundraising efforts for South Lake County Agricultural Society

* Promotion on Facebook pages and through signs

Event Planning and Logistics

« Historical society event details and revenue generation
* Logistical arrangements for sound and personnel

* Completion of event signage with updated dates

New Signage Deployment and Placement Guidelines

* New signage installed, replacing old sticker-covered ones

* Requirement to report new sign placement and location

* Caution regarding sign placement in Crown Point due to strict regulations

Utility Locate Guidelines and Program Features
* Depth requirement for utility locates

* Vulnerabilities in US institutions

* Program interface with black button

Event Planning and Delays
* Upcoming event similar to last year's format



* Delays in program completion and poster distribution
* Political signs available with placement restrictions

Event Planning and Wristband Shortage

* Private property event location

* Uncertainty of wristband availability

* Backup plan for entry without wristbands

Wristband Distribution Challenges

» Urgency for Em's arrival within seven days

» Wristband distribution plan for Thursday setup

» Gate bleed prevention as primary wristband function

Controlling Event Access and Revenue

 VVendor wristband allocation based on staff count

« Limiting complimentary pass distribution

» Addressing revenue loss from unacknowledged entries

Complimentary Pass Distribution Control

* Limiting complimentary passes to legitimate recipients

 Gate staff collecting and invalidating passes after use

* Controlled distribution of vendor wristbands based on occupancy

Event Food and Entry Logistics

* Food portioning and extra charges
* Entry fees for non-pass holders

* Discount for legitimate workers

Event Management Guidelines and Volunteer Recruitment

» Handling irritated individuals at the gate

* Using discretion for dog walkers and avoiding confrontation
* Recruiting volunteers for event support

Mobilizing Community Support

* Need for volunteers from existing attendees
» Personal contact required for recruitment

» Seeking help from various community groups

August Special Meeting Agenda

* Increasing show operational costs

* August special meeting for critical decisions

* Discussion on show future, land, and relocation

Upcoming Meeting and Leadership Transition



 Special meeting planned for second Monday
* Call for grievances in July
* Leadership roles for President and Vice-President

Community Event Promotion and Membership Renewal
* Hometown happenings event promotion

* Need for more community signs

* Lifetime membership card lamination

Lifetime Membership Card Discussion

* Replacement of worn lifetime membership cards
* Increased interest in new lifetime memberships
* Approval for updated membership cards

Resource Management and Accountability

» Reasonable resource consumption

» Monitoring resource distribution and return

* Preventing excessive loss

Motion made to adjourn by Ron Leighty Seconded by Greg Kliene

Respectively Submitted

Pam Heick
Secretary



