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C5 

LEADERSHIP 

Leadership is the art of getting 

someone else to do something you 

want done because he wants to do it.  

- Dwight Eisenhower 

 

Leadership is a process whereby an 

individual influences a group of 

individuals to achieve a common goal.  

- Northouse  

 

Leaders are people who do the right 

things, while managers are people 

who do things right.  

 

SKILLS 

• Passion  

• Communication  

• Commitment  

• Team building 

• Decisiveness  

• Influence 

• Motivate 

• Listen  

• Observe 

• Measure  

• Learn 

LEADERSHIP  
 

CLARITY  

- Creates an inspiring vision of the future   

- Manages Uncertainty  

- Measures progress 

COMPETENCE  

- Manages delivery of the vision  

- Builds knowledge and skills  

- Does things right  

COURAGE  

- To do the right things and to say NO  

- Face reality  

- Dream  

COACHING  

- Builds team so that it is more effective at achieving the vision 

- Observes, Listen and learn to inspire people to engage in a vision 

- Instruct and training to build competence of others  

CHARACTER   

- Morals and Values without compromise 

- Maintains personal and organizational integrity  

- Lives in Holiness and the fear of God 

 


