Island Arts Council
Board of Directors
Committees.
and
task force subcommittees

Community Outreach & Special
Projects Committee

* Artin the Yard

12026 Committee chairs (each chair selects their committee’s task
force subcommittee chairs from membership):
Executive: Barb Buckley
Nominating & Membership: Chris Higgins
Communications & Marketing: Rhonda Lee
Community Outreach & Special Projects: Carol Geary
Finance & Grants: Beth Carter



Committee Chairs -Each committee will be given an annual budget that they manage. Funds
that are raised from their programs will be included in the overall organization's budget. Chairs
of the committees may request additional funds from the Board.
2026 Committee Chairs and Members (updating members during the year):
e Executive Committee: Barb Buckley
o Policies: Inclusive of Officers
o Operation: Inclusive of Officers
o Strategic Planning: Inclusive of Officers
o Mission: Inclusive of Officers
e Finance & Grants Committee: Beth Carter
(subcommittee leads are noted in red)
o Accounting/Budget/Operational:
= Beth Carter
= Ellen Pieciul
= Cathy Spiegel
= PayPal Set Up Invoices: Chris Higgins
o Sponsorship Tier & Event Sponsors:
= Camille Perotti
Doreen Turgeon
Trent Taylor
Ellen Pieciul
Katherine Collins
Carol Geary (for Echoes of Place Sponsors)
o Fundraisers* (see Events below)
o Grant requests/giving:
= Chris Higgins
= Barb Buckley
= Karen Dodez
= Beth Womble
= Jaci Ponzoni
¢ Nominating & Membership Committee: Chris Higgins
(subcommittee leads are noted in red)
o Membership recruitment & New member orientation:
= Chris Higgins
= Barb Buckley

u
o Google Forms for member Artist Applications:
= Chris Higgins
o Member Surveys:
= Chris Higgins
o Socials:
= Cathy Spiegel
Sara Catoe
Felice Kite
Carol Geary
Camile Mayer
Nancy Donaton
Diane Aufiero
Carla Cardwell
= Camille Perroti
o Nominating BOD and Officers:
u




e CommunityOutreach & Special Projects Committee: Carol Geary
(subcommittee leads are noted in red)
o Gallery Shows:
= Echos of Place:
Carol Geary
Trent Taylor
Jack Pelster-Wiebe
Felice Kite
Cathy Spiegel
Carla Caldwell
Sarah Catoe
Lauren Stumberg
e Jada Freshour
= “For Love of Art/Uncle Vinny’s Fundraiser:
e Camille Perotti
e (Carol Geary
o Exhibitions:
s Crush and Grind
e (Carol Geary
Trent Taylor
Felice Kite
Cathy Spiegel
Carla Caldwell
Sarah Catoe
Lauren Stumberg
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Carol Geary
Trent Taylor
Felice Kite

Cathy Spiegel
Carla Caldwell
Sarah Catoe
Lauren Stumberg

o Community Events:
= *Casino Night Fundraiser:

e (Camille Perotti
Leslie Santilli
Chris Higgins
Della Marshal
Jack
Melinda Bomar
Carla Cardwell

e Sara Catoe
s Artin the Yard:

e Beth Carter
Camille Perotti
Ellen Pieciul
Sheila Amato
Cathy Spiegel
Rhonda Lee



Kathleen VanKueren
Barb Buckley

Doreen Turgeon,
Felice Kite

= Pop-up galleries (2 per year):
Cathy Spiegel

Nancy Donaton
Bruce Troutman
Camille Perotti

Trent Taylor

= Poetry:
e Kim Conway
e Joanne Durham
= “Island Beach House” Gingerbread House Competition:
Barb Buckley
Chris Higgins
Carla Cardwell
Leslie Santilli
Sara Catoe
Renee Whitley
o Community Workshops:
= Mosaic Totems:
Chris Higgins
Sandra Bruer
Beth Carter
Cathy Spiegel
Leslie Santilli
Barb Buckley
= Community Clay Healing Arts:
e Carol Geary
e Melinda Bomar
e Della Marshall
e Carla Codwell
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Sarah Catoe

Melinda Bomar
= American Legion Art Therapy:
Cathy Speigel
Chris Higgins

e |eslie Sangtilli
o CB IAC Market Lake Tent:
= Katherine Collins

o CB Market - IAC artist member’s lottery
= Carol Geary

e Communications & Marketing Committee: Rhonda Lee/Katherine Collins
(subcommittee leads are noted in red)
o Graphic Design:
s Rhonda Lee
= Leslie Santilli
= Jack Pelster-Wiebe
= Chris Higgins




= Lauren Stumberg
Event flyers:
= Leslie Santilli
= Jack Pelster-Wiebe
= Rhonda Lee
= Melinda Bomar (will learn Canva)
Chris Higgins
Social Media:
Jack Pelster-Wiebe
Chris Higgins
Jada Freshour
Jada Freshour
Chris Higgins
Beth Carter (Art in the Yard)

Monthly newsletter (sender as “Barb”):
= Chris Higgins
= Katherine Collins
Emails/notifications (sender as “Barb”):
= Chris Higgins
= Katherine Collins
Press Releases to media list:
= Chris Higgins
Billboard:
= Rhonda Lee
= Leslie Santilli
Signage/Banners/Feather Flags/Posters:
= Rhonda Lee
= Leslie Santili

Website:
= Chris Higgins
Calendar of Events:

Featured Artists:

Member Directory:

Rhonda Lee

Katherine Collins
Melinda Bomar
Truman/Jada Freshour??




