ACTIVITIES REPORT
ON STRENGTHENING OF CBOs AT VILLAGE LEVEL
HELD BETWEEN THE 1°"-8™ AUGUST, 2022

The journey started from Tamenglong on the morning of 15t August 2022 with 4 staffs along
with a volunteer and a driver and reached Makuai village in the evening. The church and the
CBO members extended their courtesy to the visiting team. The visiting team covered 7 (seven)
different project villages and successfully conducted three awareness programs to empower
and strengthen village level CBOs. The activities were organized under the following banner:

1. Review on roles and responsibilities of the formed CBOs and community leaders

2. One day awareness program on E-shram and NFSA

3. Formation of SHGs

(Detailed Schedules of the Program has been attached as appendix)

The programs covered the objective of roles and responsibilities of CBOs in order to strengthen
and capacitate them to sort out families and household to achieve their deserving rights and
entitlement under concern governmental departments. We have highlighted the plight of NFSA
and MGNREGA in Tousem area and Tamenglong at large. Forms for new registration and
additional registration in NFSA have been given out to every village. The basic and detail
information on E-shram Card and its benefits have been presented to the participants at every
village. Since most of the people are working under unorganized sector and majority of the
participants did not have the card. We look forward to bring CSC credential person to do the
enrollment on the project villages. Under the SHG formation the participants were told about
how and why SHG is formed, they were trained in book keeping, loaning and enlighten them
about the visions, scopes and purpose of forming SHG. The SHG objective have been shared
that apart from achieving sustainable livelihood it is also a tool for women empowerment to
strengthen their self-esteem and voice out to help certain social issues viz. education, health,
sanitation at the micro level.

Throughout the program the host villages have extended their hospitality and co-operation
and people had participated the program with enthusiasm. Apart from planned activities the
team had an opportunity to interact with the local church elders, village elders, women group,
village authorities and youth groups.

Meanwhile, we face certain challenges in implementing the programs. Due to the incessant
rain, the remoteness and the rough terrain it is very difficult for the visiting team to access the
place on time. To our observation it is learned that in some villages the target groups were very
less due to job migration to the nearest town (Tamenglong) in order to sustain their livelihood.
The ground reality is that in some village the village authority are not well informed of the
government schemes and beneficiaries, and they are sometimes unable to help and guide the



public and to some it is due to ignorance that people are unaware about their rights. It is learn
that most potential and literate persons who can help the local did not stay at the village, they
have shifted to towns and cities. However, we have reassured our commitment in every village
to render our help and support at our capacity to achieve their rights and entitlement. Further,
we have also assured to monitor the program at our best possible means. On the last day i.e,
8t of August evening, we move out from Old Phelong village and returned to Tamenglong.

@O REDMI NOTE 9 PRO
QO Al QUAD CAMERA

Photos of the Program.

Appendix- Detail Schedule

Timeline Activity Target Staff name
1/08/2022 Makuai i) Role & responsibilities CBO members, i)Gaithaoliu
evening of the CBO’s community leaders & ii) Ningtingliu
2/08/2022 Makuai ii) E-shram women groups iii) Haichitui
morning iii) Formation of SHG iv) Adou
2/08/2022 Impa Nkang i) Role & responsibilities CBO members, i)Gaithaoliu
evening of the CBO’s community leaders & ii) Ningtingliu
3/08/2022 Impa Nkang ii) E-shram women groups iii) Haichitui
morning iii) Formation of SHG iv) Adou
3/08/2022 Thiulon 1) Formation of SHG CBO members, i)Gaithaoliu
evening ii) Role & responsibilities | community leaders & ii) Ningtingliu
4/08/2022 Thiulon of the CBO’s women groups iii) Haichitui
morning iii) E-shram iv) Adou
4/08/2022 Chramram i) Role & responsibilities CBO members, i)Gaithaoliu
morning of the CBO’s community leaders & ii) Ningtingliu
5/08/2022 Chramram ii) E-shram women groups iii) Haichitui
evening iii) Formation of SHG iv) Adou
5/08/2022 Aziuram i) Role & responsibilities CBO members, i)Gaithaoliu
Evening of the CBO'’s community leaders & ii) Ningtingliu
6/08/2022 Aziuram ii) E-shram women groups iii) Haichitui
morning iii) Formation of SHG iv) Adou
6/08/2022 Namtiram i) Role & responsibilities CBO members, i)Gaithaoliu
evening of the CBO’s community leaders & ii) Ningtingliu
7/08/2022 Namtiram ii) E-shram women groups iii) Haichitui
evening iii) Formation of SHG iv) Adou
7/08/2022 Old Phelong i) Role & responsibilities CBO members, i)Gaithaoliu
evening of the CBO’s community leaders & ii) Ningtingliu
8/08/2022 Old Phelong ii) E-shram women groups iii) Haichitui
morning iv) Adou




