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Knowledge first. AI second.
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Executive proposition
AI-ready discovery begins with business reality, not with the technology chosen to exploit it.

Discovery before architecture
Many programmes begin with target technology, solution design or data migration before the organisation

has established a reliable understanding of the work itself.

AI readiness should begin earlier. The first task is to discover the enterprise as it actually operates.

Evidence, not assumption
Enterprise discovery captures observable business evidence: capabilities, actors, events, processes,

information, decisions, applications, interfaces, policies, controls and dependencies.

The objective is not to produce another document set. It is to create reusable knowledge assets whose

provenance and status can be traced.

Behaviour reveals meaning
Business events are especially valuable because they expose what actually happens: who acts, what

changes, what information is used and what consequences follow.

Behavioural discovery helps separate enduring business meaning from the implementation details of

individual systems.

From discovery to semantics
Discovered evidence is progressively structured into canonical concepts and relationships. Different domain

vocabularies can then be reconciled without erasing legitimate local meaning.

This creates the basis for ontology, semantic validation and ultimately a knowledge graph.

Governance from the beginning
Discovery must preserve provenance, authority, applicability and temporal state. These are not metadata

decorations added at the end; they determine whether the resulting knowledge can be trusted.

Security and compliance constraints should likewise be captured as part of enterprise understanding rather

than treated as external controls.

AI readiness as an outcome
AI becomes more useful when it consumes governed enterprise knowledge rather than isolated documents

and disconnected datasets.

The goal of discovery is therefore not simply better documentation. It is a trusted semantic foundation that

allows AI to retrieve and reason within enterprise context.
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iTeQ Consulting
iTeQ helps organisations discover, structure, connect and govern enterprise knowledge, creating trusted

semantic foundations for AI, knowledge graphs and intelligent decision-making.

EKAM is iTeQ's method for discovering, structuring, governing and operationalising enterprise knowledge.
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