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Executive proposition

Before an enterprise can become Al-enabled, it must become understandable.

The defining problem

Organisations possess enormous quantities of data, documentation and expertise, yet often struggle to
explain themselves consistently. Business meaning is distributed across applications, processes, teams,
policies, models, decisions and experience.

That distinction matters because Al can retrieve information without understanding the enterprise that
produced it. Access is not the same as meaning; information is not automatically knowledge.

What is Enterprise Knowledge?

Enterprise Knowledge is the governed understanding of how an organisation works: what it does, what its
concepts mean, how its capabilities, processes, information, applications, policies and decisions relate, and
which sources and authorities can be trusted.

It preserves context, identity, provenance, relationships, authority and change over time so that knowledge
can be understood by both people and machines.

Why conventional integration is insufficient

Traditional integration is excellent at moving and connecting data. It does not, by itself, reconcile conflicting
definitions, establish semantic identity, explain why relationships exist or determine which assertion is
authoritative.

An enterprise can therefore be highly integrated and still remain poorly understood.

Why Al changes the urgency

Generative Al increases the speed with which organisations can search, summarise and act. It also
increases the consequences of ambiguous or weakly governed knowledge. Plausible answers are not
necessarily organisationally true.

The more autonomy given to Al, the more important provenance, authority, security and human
accountability become.

The architectural response

Enterprise Knowledge Architecture creates a coherent path from discovery of business reality, through
semantic reconciliation and governance, to an operational knowledge layer.

Within iTeQ, EKAM provides the method for this progression: discover, structure, connect, govern and
operationalise.

The outcome

A governed Enterprise Knowledge Graph can become a living organisational memory: a connected
representation of what the enterprise knows, where that knowledge came from, how it relates and how it
changes.
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This foundation supports transformation, assurance, search, reasoning, decision intelligence and Al without
requiring the enterprise to surrender meaning to a particular technology platform.

1TeQ Consulting

iTeQ helps organisations discover, structure, connect and govern enterprise knowledge, creating trusted
semantic foundations for Al, knowledge graphs and intelligent decision-making.

EKAM is iTeQ's method for discovering, structuring, governing and operationalising enterprise knowledge.
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