
Organizing For Action
February 16, 2025



Agenda

• Introductions
• Legislative Updates
• Nathan Tran, CA-5 Analyst, office of Sen. McNerney
• CA State Strong Info & Update
• February 22 Day of Service with Andy - Community Clean Up
• Immigration Group
• Livermore Advocates for Public Education
• LI Teams - Introduction, Sign Up Sheets, Zoom meetings next 

week
• Upcoming Meeting Topics



Legislative Update CA-16 Assembly 
Member Rebecca Bauer-Kahan

Join us via zoom on February 28 at 3:00 PM for a 
CA legislative update from our Assembly Member 
Rebecca Bauer-Kahan.   

Mobilize and zoom link to follow.



Legislative Update – CA5 Senator Jerry 
McNerney

Nathan Tran - Legislative Analyst for Senator 
McNerney

Senator McNerney’s legislation
• SB86
• SB279
• SB235
• SB31
• SB222

Any questions or concerns for the Senator or state?
nathan.tran@sen.ca.gov





Democracy Reform

Healthcare

Racial & Criminal Justice

Immigration, LGBTQ+

Economic Justice

Education

Climate Justice

Tuesday 2/18 5:00pm

Tuesday 2/18 5:30pm weekly

Wednesday 2/19 5:00pm

Thursday 2/20 6:00pm

Thursday 2/20 5:30pm

CASS Workgroups and Dates



How CASS Will Select Priority Bills

• Groups and Workgroups can nominate bills now 
through February 28th

• Can nominate up to 5 bills per group

• Group must be a member of coalition

• Organizing Committee will vet bills on March 3rd

• Voting will be open March 4th-18th

• Voting open to all groups in coalition



CASS Priority Bill Selection Criteria

• Is this a big issue that Indivisible groups across the state 
care about?

• Does this bill protect or expand the rights of marginalized 
populations?

• Will our support or opposition of this bill demonstrate strong 
allyship with other progressive partners?

• Will this bill be a tough fight in the legislature and 
benefit from grassroots Indivisible support?

• Does this bill relate to federal issues?
• Does this bill help change the rules and structures of the 

democratic system to make it work better?



CASS – How to Get Involved?

• CASS meets the first Monday of each month via zoom 
at 5:30 PM. 

• Register here

CASS Monthly Meeting 
Registration



Join Us for a Morning of Community 
Service

Wear long-sleeved shirt/jacket, long pants, and closed-
toe shoes and bring sturdy gloves if you have them.

LI and Andy Wang will be collecting trash in Livermore

Where: Corner of Patterson Pass and Greenville Rd.

When: February 22 (Rain date March 1) 10 AM – 12 PM

Morning of Community 

Service Sign-up



Immigration Group Ongoing/In 
Planning Stages Efforts 

• Know Your Rights events

• Bystander Intervention Training

• Rapid Response Training

• Distribution of Know Your Rights cards and information, 
Rapid Response contacts, and flyers of immigration 
related events and information to the community, 
schools, and libraries.

• Meeting with local civic and law officials

• Grocery shopping for impacted adults



Livermore Advocates for Public 
Education (LAPE)

• Originally a group within Livermore Indivisible

• Became a standalone grass roots organization in 2023

• Dedicated to inform, advocate for, and educate the 
public about the Livermore public school system  

• Advocates for public education policies that are 
inclusive and celebrate the diversity of experiences

• Strives to eliminate and prevent political, racial, gender, 
ability, religious, and cultural bias in public education 
policies



What is LAPE Doing Now?

• Planning rally to support the Department of 
Education, immigrant students and families, and 
LGBTQ+ kids

• Providing legal rights information to immigrant 
and mixed-status families

• Monitoring school board policies and actively 
supporting positive changes



LI Teams - Roll Out

• Communications Team

• Meeting & Event Planning Team

• Outreach Team

• Social Team

• Tech Team



Communications Team

•Letters to editor

•Develop content for posting on platforms

•Email/inform members of actions to take, 
upcoming events



Meeting and Event Planning Team

• Plan monthly meetings, including speakers

• Monthly room set up, assist with meeting 
operations

• Plan/organize other events (picnic, forums, etc.)

• Send out follow-up emails after meetings/events



Outreach Team

• Organize meetings with elected officials

• Email campaigns to elected officials

• Collaborate with other grassroots organizations 
on events, workshops, actions



Social Team

• Welcome new members (FB, phone call, etc.)

• Greet members at meetings, help with name 
tags, etc.

• Help organize Spanish language group

• Help organize and convene “Surviving 47” group



Tech Team

• Help LI with backend data/technology/platforms

• Help LISC choose and learn new software for list 
management, email campaigns, etc.

• Advise/assist on social media use, YouTube 
channel,etc.

• Recommend ways to improve member engagement via 
tech tools

• Help with hybrid meetings



Sign Up For Teams

Livermore Indivisible 

Team Sign-up 



Next Steps to Engage Teams

• We will have 30-minute meetings of each of the Teams 
next week via Zoom - one weekday, one weekend 
session, only need to attend one or other if interested

• MEETING ONE – Wednesday, Feb. 19th from 2:00-4:30 
PM

• MEETING TWO – Sunday, Feb. 23rd from 1:30 - 4:00 
PM



First Meetings of the Teams via Zoom

One or more LISC members will lead the Zoom 
discussions

• Communication Team – Marla, Joanne

• Meeting & Event Planning - Karen, Kristine, Helen

• Outreach Team - Helen, Kyoko, Keith

• Social Team - Kristine, Marla

• Tech Team - Keith, Karen, Kyoko



First Meetings of the Teams via Zoom 
(use Mobilize to sign up via QR codes)

Wednesday, Feb. 19 Sunday, Feb. 23

2:00-2:30 Meeting & Event 1:30-2:00 Meeting & Event

2:30-3:00 Communications 2:00-2:30 Communications

3:00-3:30 Outreach 2:30-3:00 Outreach

3:30-4:00 Social 3:00-3:30 Tech

4:00-4:30 Tech 3:30-4:00 Social

February 19

Team Meeting

February 23

Team Meeting



Next Livermore Indivisible General Meeting is 

Sunday, March 16th at 1:30 PM

Location TBD



Reminders
Sign Up

Morning of 

Community Service

February 19

Team Meeting

February 23

Team Meeting

Livermore Indivisible 

Team Sign-up 


