
1 & 7 … (ie this is a continuous cycle) 

2 3 4 5 6

Steps 1 & 2 : In Module 1, we started by reviewing the data and exploring the various data sources readily 
available, reviewing the basic data itself to gather insights about needs, trends, inequalities and gaps. 
We explored the strengths but also the limitations of using this, and hence the need for Step 3. 

Steps 3 & 4: We then explored having 
conversations with communities in a 
way that generates meaningful 
insights, builds positive relationships & 
creates trust to then co-create 
solutions for improving 
population health & equity in practice.  
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EMBEDDING 
LEARNING: 
Between 
Module 1 & 2 , 
use your 
learning in 
practice to 
progress 
your leadership 
projects

Steps 4, 5 & 6: 
We then 
explored case 
examples of co-
created projects 
that are having a 
positive impact
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