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Introduction 

The Comprehensive District Academic Plan (CDAP) was designed to assist LEAs in meeting Federal and State planning requirements for academic 
instruction. The planning process is comprehensive and requires a very broad, systematic overview of the LEA’s goals supported with data. 

The Comprehensive District Academic Plan expressed in this document is composed of three distinct parts. Following a general LEA information 
sheet, in the first part the LEA describes its Consultation Process and Identification of Achievement Gaps. In this part the LEA will also identify 
performance or equity gaps and present a broad description of the strategies proposed for closing those gaps. The second part contains Assurances 
in which the LEA superintendent certifies compliance with the federal requirements listed. The third part consists of seven sections addressing the 
following topics: Monitoring Student Progress, Equitable Distribution of Teachers, Poverty Criteria and Specialized Student Populations, Parent 
and 
Family Engagement, Effective Transitions for Students, Reducing Overuse of Disciplinary Practices, and Coordination and Integration of Programs 
for Specialized Student Populations. 

Instructions 

Consultation and Identification of Achievement Gaps 
As part of the process of developing a Comprehensive District Academic Plan, LEAs are required to have meaningful consultation among school 
leaders and personnel, and parents of children in schools served by Title I. The purpose of such consultation is to work together to identify 
improvement needs, plan for improvement, implement, monitor and evaluate programs to help all children meet the challenging State academic 
standards. 

In this part, the LEA will list the individuals taking part in the consultation process, describe the consultation process and procedures, and describe 
at least two equity or performance gaps identified during the consultation process. In the tables following the two descriptive responses the LEA will 
outline the strategies for addressing the gaps identified, for monitoring the implementation of those strategies and for measuring their effectiveness. 

Assurances 

By checking the box at the top of the page the LEA Superintendent certifies that the LEA performs the listed activities mandated in Section 
1112(c)(1- 10) of the Every Student Succeeds Act. 

Comprehensive District Educational Plan Provisions 
Each of the sections in this part consists of a series of open-ended questions followed by a table. The questions mirror the specific requirements of 
the Every Student Succeeds Act (ESSA), and are meant to allow the LEA to present broad strategies for addressing those requirements. In the 
table accompanying each section then, the LEA should present the concrete steps to be taken in order to implement those strategies. This will also 
include a timeline for implementation, a proposed method for monitoring implementation and effects, as well as an indication of the funds to be 
allocated to implementation and the person (position/role) responsible for overseeing the process. There is also a section in which the LEA will 
indicate supplemental actions targeting specific subgroups of students. 
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Every Student Succeeds Act, Section 1112 

CDAP Dates 

☐ Initial Plan – Due Sept. 30, 2021 ☐ Revised Plan (Optional) – Due Sept. 30, 

2022 

☐ Revised Plan (Optional) – Due Sept. 30, 2023 

Date submitted: Date submitted: Date submitted: 

LEA INFORMATION 

LEA Name:Wickliffe School LEA Address: 11176 E 470 City/State/Zip Code: Salina, OK, 

74365 

County/District Number: Mayes/ 

46C035 

Superintendent Name (Print): 

Melissa Cagle 

Superintendent’s Signature (Certifies District Plan): 

Telephone: 

(918)434-5558 

 

Fax Number: 

(918)434-3582 

 

Email Address: 

Melissa.cagle@wickliffeschool.com 

 

ALTERNATE AUTHORIZED LEA CONTACT 

Name: Jamie Carney Position: Dean of Students 

Telephone: (918)434-5559 Fax Number: (918)434-3592 

Email: jamie.carney@wickliffeschool.com  
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Date of Consultaton: 9/13/2021 

{Section 1001, Section 1112(a)(1)(A)} 

The purpose of Title I is to provide all children significant opportunity to receive a fair, equitable, and high-quality education, and to close educational 
achievement gaps. {Section 1001} 

The Every Student Succeeds Act (ESSA) requires that LEAs receiving Title I funds have on file with the State Education Agency (SEA) a plan 
that is developed with timely and meaningful consultation of teachers, principals, other school leaders, paraprofessionals, specialized instructional 
support personnel, charter school leaders (in an LEA that has charter schools), administrators, other appropriate school personnel, and with 
parents. 

{Section 1112(a)(1)(A)} 
 

 

Consultation Team 

STAKEHOLDER NAME TITLE/POSITION 

Melissa Cagle Superintendent 

Jamie Carney Curriculum Specialist/teacher 

Robbin Douglas Special Education Teacher 

Lori Goins Teacher 

Michelle Hammer Parent 

Jennifer Marble Parent 
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C.1 Describe the LEA’s consultation process and procedures for identifying improvement needs, planning for improvement, implementing programs, 
monitoring, and evaluating an LEA-wide educational plan to help all children improve to meet the challenging State academic standards. 

 
Wickliffe School district maintains a written Title I Parent Involvement Plan that will be reviewed and revised at least annually through 
consultation of parents and teachers. 

  

All Title I parents, administrators and teachers will have an opportunity to give input regarding school and parent programs through an 
annual needs assessment/program evaluation survey.  The survey will reflect the varying needs at each school site and will become a 
priority consideration for Title I district and school plan revisions. 

  

Professional development activities will be provided and monthly staff meetings conducted.  Title I will work with other disciplines to 
develop parental involvement activities across the curriculum. 

  

Wickliffe will provide the results of an annual parent involvement survey to the district.  The results of this survey may require that 
information be provided to parents in their native language. 

 

The Wickliffe Public School District will develop and support a partnership among the parents and the community to improve student 
academic achievement, through the following activities specifically described below: 

  

 Provide assistance and understanding of Oklahoma Academic Standards (OAS), Oklahoma School Testing Program (OSTP), 
district required standards and assessments, and the district Parent Portal 

 Provide district and school site training for parents, administrators and teachers 

 Provide district parent conference days to monitor students’ progress 

 Provide a Title I website which will inform parents of Title I programs, a calendar and other services, district and site parent 
meetings, links to additional parent resources, and state standards 

 Conduct an annual district advisory council meeting 

 Strive to provide information in the parents’ primary language 

 Provide parent resources 
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C.2 Describe at least two equity or performance gaps, such as those potentially affecting minority or economically disadvantaged students, that the 
LEA intends to focus on. 

 
 

1. Early childhood students continue entering Wickliffe School continue to indicate a lack of preparedness for school. These tend to 
be students from minority homes and economically disadvantaged. The district utilizes Title I funds to provide a highly qualified 
teacher for a 4-year old program and a teacher’s assistant for the program. 

 
2. Data (OSTP, NWEA Map, and classroom observations) indicates that economically disadvantaged and minority Wickliffe students 

are struggling to meet state standards in both mathematics and literacy. The district has chosen to higher an individual to act as a 
curriculum specialist that can help assess students and guide teachers to meet the instructional needs of all students. 
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Activities and/or strategies the LEA will implement to address identified gap Position/Role Responsible Timeline 

Through the Tite I grant process, we will hire a part-time certified Early Childhood 
teacher for the 4 year old program and a full-time Early Childhood para-
professional.  
 
Appropriate Early Childhood curriculum and integration techniques will be planned and 
established for the preschool program for the 2021-2022 school year. 

Superintendent 

Administrators  
Teachers  
Para-professional 

2021 -2022 
 
 
 
2021-2022 

Method for monitoring the implementation of activities or strategies  Timeline 

Quarterly meetings with early childhood teacher, early childhood para-professional, site 
level administrators, and other stakeholders to  review curriculum options will be held. The 
goal will be to identify the curriculum that  will be used to support student growth and 
academic success And to identify additional curriculum needs by Spring 2021 

 Administrators  

Preschool teacher, 
preschool para-
professional 
Other stakeholders 

2021-2022 

Method for measuring the effectiveness of the activities or strategies  Timeline 

We will review, implement and identify curriculum options best suited for the needs of our 
students. Focus will include identifying areas of need in curriculum that will support 
preschool academic growth and preparedness.  

Administrators  
Preschool Teachers 
Preschool Para-
professional  
Other Stakeholders 
 

2021-2022 
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Activities and/or strategies the LEA will implement to address identified gap Position/Role Responsible Timeline 

Wickliffe will utilize Title IV funds to hire a curriculum specialist that will asses 
student needs through NWEA Map testing and OSTP assessments, organize 
and implement professional development and resources for educators. This 
role will:(A) personalize learning to improve student academic 
achievement;(B) discover, adapt, and share relevant high-quality educational 
resources;(C) use technology effectively in the classroom, including by 
administering computer-based assessments and blended learning strategies; 
and (D) implement and support school- and district-wide approaches for 
using technology to inform instruction, support teacher collaboration, and 
personalize learning; 

 

 

Superintendent 

 

2021 -2022 
 
 
 

 

Method for monitoring the implementation of activities or strategies  Timeline 

Students will undergo Benchmark assessments in the Fall, Winter and Spring, which will 
be conducted by the curriculum specialist. Based on student results, the curriculum 
specialist will meet with instructors to create and implement intervention strategies to meet 
student’s academic deficiencies. The NWEA Map assessments will allow both the 
curriculum specialist and the instructors to monitor student growth between benchmark 
assessments and to adjust learning paths if needed. 
Quarterly meetings will be held with curriculum specialist and other stakeholders to assess 
progress of program.  

 Superintendent  

Teachers,  
Other stakeholders 

2021-2022 

Method for measuring the effectiveness of the activities or strategies  Timeline 

We will review, implement and identify curriculum options best suited for the needs of our 
students. Focus will include identifying areas of need in curriculum, Student academic 
growth data will be able to analyzed through both NWEA Map assessments and OSTP.  

Administrators  
Curriculum Specialist 
Teachers 
Other Stakeholders 
 

2021-2022 
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{Section 1112(c)(1-10)} 

X By checking this box the Superintendent certifies that: 

3. The LEA ensures that migratory children and formerly migratory children who are eligible to receive services under this part are selected 
to receive such services on the same basis as other children who are selected to receive services under this part; 

4. The LEA provides services to eligible children attending private elementary schools and secondary schools in accordance with private 
school officials regarding such services; 

5. The LEA, if selected, participates in the National Assessment of Educational Progress in reading and mathematics in grades 4 and 8 carried 
out under section 303(b)(3) of the National Assessment of Educational Progress Authorization Act (20 U.S.C. 9622(b)(3); 

6. The LEA coordinates and integrates services provided under this part with other educational services at the local educational agency or 
individual school level, such as services for English learners, children with disabilities, migratory children, American Indian, Alaska 
Native, and Native Hawaiian children, and homeless and youths, in order to increase program effectiveness, eliminate duplication, and 
reduce fragmentation of the instructional program; 

7. The LEA collaborates with the State or local child welfare agency to (A) designate a point of contact if the corresponding child welfare 
agency notifies the local educational agency, in writing, that the agency has designated an employee to serve as a point of contact for 
the local educational agency; (B) by not later than 1 year after the date of enactment of the Every Student Succeeds Act, develop and 
implement clear written procedures governing how transportation to maintain children in foster care in their school of origin when in their 
best interest will be provided, arranged, and funded for the duration of the time in foster care, which procedures shall- (i) ensure that 
children in foster care needing transportation to the school of origin will promptly receive transportation in a cost-effective manner and in 
accordance with section 
475(4)(A) of the Social Security Act (42 U.S.C. 675(4)(A); and (ii) ensure that, if there are additional costs incurred in providing 
transportation to maintain children in foster care in their schools of origin, the local educational agency will provide transportation to the 
school of origin if – 

(I) the local child welfare agency agrees to reimburse the local educational agency for the cost of such transportation; (II) the local educational 
agency agrees to pay for the cost of such transportation; or (III) the local educational agency and the local child welfare agency agree to share 
the cost of such transportation; 

8. The LEA ensures that all teachers and paraprofessionals working in a program supported with funds under this part meet applicable 
State certification and licensure requirements, including any requirements for certification obtained through alternative routes to 
certification; 

9. The LEA that chooses to use funds under this part to provide early childhood education services to low-income children below the age of 
compulsory school attendance, ensures that such services comply with the performance standards established under section 641A(a) of 
the Head Start Act (42 U.S.C. 9836a(a) 



Oklahoma State Department of Education Comprehensive District Academic Plan (CDAP) | 12 

 

 

COMPREHENSIVE DISTRICT EDUCATIONAL PLAN PROVISIONS 
{Section 1112(b)(1-13)} 

Section I. Monitoring Student Progress 

I.1 How does the LEA monitor students’ progress in meeting state academic standards by developing and implementing a well-rounded program of 
instruction to meet the academic needs of all students? 

 
Teachers monitor student progress by closely examining state testing results as well as breaking down benchmarking scores obtained in the 
classroom and NWEA Map assessments. Data provides teachers with information about student strengths as well as areas needing  improvement. 
Grade-level curriculum is provided to all students giving them access to the essential grade-level standards. Teachers use frequent formative 
assessments to monitor progress. They utilize this formative assessment data to drive their decisions with regards to instruction.  

 
I.2 How does the LEA identify students who may be at risk for academic failure to meet the challenging State academic standards? 

 
Wickliffe instructional teams use student NWEA Map assessments, results of OSTP, classroom observations and performance results to identify 
students who may be at-risk of academic failure of meeting State academic standards,  

 
I.3 How does the LEA provide for additional educational assistance to individual students that the local educational agency or school determines 
need help in meeting the challenging State academic standards?\ 

 
Wickliffe Public School has implemented “What I Need”, WIN time, as a daily intervention time for all students. Students are assigned learning paths 
based on their individual needs as assessed by NWEA Map assessments. In addition, Wickliffe was able to hire two para-professionals to assist 
classroom teachers to work with small groups on literacy needs. RTI processes are implemented in all classrooms on a daily basis. Our goal is to 
employ part-time retired certified instructors to provide additional tutoring and support for students in both math and reading beginning the 2nd quarter 
of the 2021-2022 school year.  

 
I.4 How does the LEA identify and implement instructional and other strategies intended to strengthen academic programs and improve 
school conditions for student learning? 

Wickliffe uses the Tulsa Leadership Evaluation Model (TLE) to evaluate and encourage professional growth of teachers. 
Administrators conduct regular walk-throughs and observations in classrooms looking for best-practices in use. Each Friday, the administration 
provides the team with a weekly focus to encourage and direct teachers. Due to size, the Wickliffe staff takes pride in their ability to work closely 
with other teachers creating a unique professional learning community that includes al. PLC meetings are held regularly to discuss teaching 
practices and assessment data. Professional development is selected by the PLC and administration to improve teaching practices and 
techniques. Administration stays current on best-practices to assist teachers. 
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GOAL(S) By 2026, 90% of the district’s Kindergarten through 5th grade students will meet annual growth goals for reading using benchmarking 

tools,  common formative assessments, and/or state-required testing data. 

Structure(s) Teachers will work with students to set growth goals. NWEA Map assessment data, OSTP results, and classroom formative assessment data will be 

used to evaluate and determine growth. 

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Growth goal setting  None  a. Goals set each fall. As goals 

are  achieved, new goals will be set 

Classroom teacher 

monitored  by administrator 

b. b. Administrator will check 
for  goals being set by each 
student. 

 

Benchmarking  General fund, Title IV or 

ESSER  

a. Benchmarking using NWEA Map 

Testing will be collected multiple times 

each  year beginning in the fall 

Classroom teacher , 

curriculum specialist, and/or 

administrator 

b. . PLC data meetings will be 

held  regularly to discuss student 

growth  and adapt intervention strategies 

to  fit each student’s changing needs. 

  a.  

b. 

  a.  

b. 

  a.  

b. 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

Students will be evaluated, and select evidence-based ELA 
reading interventions will be added to their reading instruction based on 
individual student needs. Meetings with parents and with a translator, if 
needed, will be conducted until the student is meeting his/her reading 
growth goal.  At-home reading strategies will be shared as parents partner 

Students will be evaluated, and select evidence-based ELA 
reading interventions will be added to their reading instruction based on 
individual student needs. Meetings with parents and with a translator, if 
needed, will be conducted until the student is meeting his/her reading 
growth goal.  At-home reading strategies will be shared as parents 
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with teachers for the student’s success. The Curriculum Specialist will 
organize and implement the intervention support with all classroom 
teachers participating in the interventions. 

partner with teachers for the student’s success. The Curriculum 
Specialist will organize and implement the intervention support with all 
classroom teachers participating in the interventions. 

English Learners and Immigrant Migrant 

Wickliffe does not currently have any ELL students. Wickliffe does not currently have any Migrant students. 

Neglected and Delinquent Minority (see definition on p.13) 

Wickliffe does not currently serve Neglected and Delinquent students.  Students will be evaluated, and select evidence-based ELA 
reading interventions will be added to their reading instruction based on 
individual student needs. Meetings with parents and with a translator, if 
needed, will be conducted until the student is meeting his/her reading 
growth goal.  At-home reading strategies will be shared as parents 
partner with teachers for the student’s success. The Curriculum 
Specialist will organize and implement the intervention support with all 
classroom teachers participating in the interventions. 

Early Childhood Students with Disabilities 

Students will be evaluated, and select evidence-based ELA 
reading  interventions will be added to their reading instruction based on 
individual student needs. Meetings with parents and with a translator, if 
needed, will  be conducted until the student is meeting his/her reading 
growth goal.  At-home reading strategies will be shared as parents partner 
with teachers for the student’s success. The Curriculum Specialist will 
organize and implement the intervention support with all classroom 
teachers participating in the interventions. 

Students will be evaluated, and select evidence-based ELA 
reading interventions will be added to their reading instruction based on 
individual student needs. Meetings with parents and with a translator, if 
needed, will be conducted until the student is meeting his/her reading 
growth goal.  At-home reading strategies will be shared as parents 
partner with teachers for the student’s success. The Curriculum 
Specialist will organize and implement the intervention support with all 
classroom teachers participating in the interventions. 
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Definition: An experienced teacher is considered a teacher in a public school who has been teaching more than a total of three complete school 
years. 

Definition: An inexperienced (beginning) teacher - The term “beginning teacher” means a teacher in a public school who has been teaching less than 
a total of the three complete school years. 

Definition: Minority Students are defined as students who are American Indian/Alaskan Native, Asian, Black, Native Hawaiian/Pacific Islander, 
Hispanic, or Two or More Races. 

II.1 Complete the chart below using the information from LEA personnel records, the Accreditation application, 

and the most recent October low-income student count report. 

Site Name Grade Span CSI & ATSI 
Percentage of Low- 

Income students 

Aged 5-17 

Percentage of 

Minority Students 

Aged 5-17 

Number of 

Experienced 

Teachers 

Number of 

Inexperienced 

Teachers 

Wickliffe Elementary 
School 

PK-8  62 78 8 1 

       

       

       

       

       

       

       

       

       

       

       

II.2 How does the LEA implement specific strategies to identify and address any disparities that result in low-income students and minority students 
being taught at higher rates than other students by ineffective, inexperienced, or out of field teachers?  Wickliffe prioritizes hiring 
teachers that are fully certified. In the event that the best teacher candidate is qualified in alternative areas, Wickliffe will hire a 
teacher, but provides training and support to the candidate to help them achieve certification.  
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GOAL(S) Wickliffe Public School  will use effective hiring and teacher retention techniques in order to place students with certified, 

experienced, and  effective teachers at all grade levels. 

Structure(s) The Wickliffe School district will identify and hire fully certified teachers for as many open positions as possible. Teachers who are 

hired with an emergency  certification will be provided needed training and support to complete the steps required toward earning 

alternative or standard certification. 

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Seek teachers with proper certification and/or 

advanced degrees to serve students. 

Title I and ESSER  a. Beginning immediately  Superintendent and Board 

b. . Standard or alternative 

certified  teacher candidates receive 

preference  in the hiring process 

 The TLE evaluation is used to recognize  areas 

where teachers need assistance 

Title I and ESSER  a. Beginning in 2021-2022  District Administration 

b. Administration will share areas of 

teacher needs in an administrative 

meeting 

Provide quality professional development  Title I, ESSER, and 

General  funds 

a. Beginning in 2021-2022  District Administration 

b. Using the TLE teacher data that 
is  developed by administration,   

professional development options  and 

plans for future can be created. 

  a.  

b. 

  a.  

b. 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

Tutors will be available to assist economically disadvantaged students. 

Small  group instruction and research-based strategies will be used. Data 

from  benchmarking and teacher observations will be used to identify 

specific areas of  need. Teachers will use a variety of modalities to teach 

every student.  Chromebooks will be provided.  

The district’s homeless liaison will make contact with students on a 

regular  basis to check grades and see what support is needed. Data 

from benchmarking  will be used to identify specific areas of need. 

Teachers will use a variety of  modalities to teach every student. 

Chromebooks will be provided. 
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English Learners and Immigrant Migrant 

n/a n/a 

Neglected and Delinquent Minority (see definition on p.13) 

n/a Best-practice strategies will be used in the classroom. Tutors and 

teacher  assistants will be available. Data from benchmarking and 

classroom  observations will be used to identify specific areas of need. 

Teachers will use a  variety of modalities to teach every student.  

Early Childhood Students with Disabilities 

Tutors, teacher assistants, and a reading team are available to assist 

struggling  students who need assistance. Students will participate in daily 

RTI program  using NWEA Map data. Research-based programs will be 

used to meet academic needs. Chromebooks will be provided. 

Special Education teachers, paraprofessionals, classroom teachers, 

special education teachers, and therapists are all available to support, 

assist, and  monitor academic progress. Research-based strategies will 

be used. IEP goals will be developed to help students improve 

achievement levels. Chromebooks  will be provided. 
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III.1 Describe the poverty criteria that will be used to select school attendance areas to be served with programs supported with federal funds. The 
percentage of children from low-income families in such areas must be at least as high as the percentage of low-income families served by the LEA as 
a whole. (i.e., Title I, Part A) 

Wickliffe employs teachers and support staff to work directly with our Title I students. Wickliffe is schoolwide Title I.  Students are 
monitored for academic success as well as attendance and discipline issues. Teachers, paraprofessionals, counselors, and 
administrators work to meet all student needs. Tier I, Tier II, and Tier III instruction and interventions are used as needed based 
on classroom observation and assessment. Data from benchmarking will be used to identify specific areas of need. Teachers 
will provide direct instruction for specific standards on an individual basis or in a small group setting.  

 
III.2 How does the LEA determine a reservation for services and programmatic planning, where appropriate, educational services outside such schools 
for children living in local institutions for neglected or delinquent children, and for neglected and delinquent children in community day school programs? 
 
In the event that Wickliffe has a student qualifying as neglected or delinquent, the district will provide all necessary  resources to assist the student 
in meeting goals and improving achievement.  

 

 
III. 3 How does the LEA determine a reservation for services and programmatic planning for homeless children and youths to support the enrollment, 
attendance, and success of homeless children and youths? If applicable, in coordination with the services provided under the McKinney-Vento 
Homeless Assistance Act (42 U.S.C. 11301)? 

 
Once homeless students are identified, our Homeless Liaison works with family members, site principals, teachers, and counselors to  identify areas of 
need. The team then works together with the student and family to create a personalized assistance plan to meet those  specific areas of need 

 
III.4 How does the LEA identify eligible students and determine a reservation for services and programmatic planning, where appropriate, for 
English Learners and Immigrant students? 

 
In the event that Wickliffe has a student qualifying as ELL, the district will provide all necessary  resources to assist the student in meeting goals 
and improving achievement.  
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III.5 How does the LEA identify eligible students and determine a reservation for services and programmatic planning, where appropriate, for 
Migrant students? 

 
In the event that Wickliffe has a student qualifying as migrant, the district will provide all necessary  resources to assist the student in meeting goals 
and improving achievement.  

 
III.6 How does the LEA identify eligible students most in need of services in a targeted assistance school program in consultation with 
parents, administrators, paraprofessionals, and specialized instructional support? 

 
Wickliffe Public School uses benchmark assessments, formative assessments, screeners, and classroom observations to identify those 
students  most in need of supplemental instructional support. Newsletters are sent home by building sites which provide further assistance and 
direction  to resources. PLC meetings allow opportunities for teachers and staff to collaborate, plan intervention strategies, and other 
learning  opportunities for struggling students
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GOAL(S) Wickliffe Public School will make the curriculum available to all students in a way that meets their specific needs to achieve academic 

growth. This will involve developing intervention plans at all grade levels to allow students extra opportunities to master standards. 

Structure(s) The district will continue to improve teacher effectiveness to meet student need through professional development, feedback, 

and  PLC’s. 

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities to 

learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in 

a way that meets their 

specific needs to 

achieve  academic growth. 

This will involve developing 

intervention plans at all 

grade levels to allow 

students extra 

opportunities to 

learn  State standards. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities 

to learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in a 

way that meets their specific 

needs to achieve  academic 

growth. This will involve 

developing intervention 

plans at all grade levels to 

allow students extra 

opportunities to learn  State 

standards. 

The district will continue to improve 

teacher effectiveness to meet student need 

through professional development, 

feedback, and  PLC’s. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities to 

learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in 

a way that meets their 

specific needs to 

achieve  academic growth. 

This will involve developing 

intervention plans at all 

grade levels to allow 

students extra 

opportunities to 

learn  State standards. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities 

to learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in a 

way that meets their specific 

needs to achieve  academic 

growth. This will involve 

developing intervention 

plans at all grade levels to 

allow students extra 

opportunities to learn  State 

standards. 

The district will continue to improve 

teacher effectiveness to meet student need 

through professional development, 

feedback, and  PLC’s. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

Wickliffe Public School will 

make the curriculum 

available to all students in 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

Wickliffe Public School will 

make the curriculum 

available to all students in a 
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achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities to 

learn  State standards. 

a way that meets their 

specific needs to 

achieve  academic growth. 

This will involve developing 

intervention plans at all 

grade levels to allow 

students extra 

opportunities to 

learn  State standards. 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities 

to learn  State standards. 

way that meets their specific 

needs to achieve  academic 

growth. This will involve 

developing intervention 

plans at all grade levels to 

allow students extra 

opportunities to learn  State 

standards. 

The district will continue to improve 

teacher effectiveness to meet student need 

through professional development, 

feedback, and  PLC’s. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities to 

learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in 

a way that meets their 

specific needs to 

achieve  academic growth. 

This will involve developing 

intervention plans at all 

grade levels to allow 

students extra 

opportunities to 

learn  State standards. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities 

to learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in a 

way that meets their specific 

needs to achieve  academic 

growth. This will involve 

developing intervention 

plans at all grade levels to 

allow students extra 

opportunities to learn  State 

standards. 

The district will continue to improve 

teacher effectiveness to meet student need 

through professional development, 

feedback, and  PLC’s. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities to 

learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in 

a way that meets their 

specific needs to 

achieve  academic growth. 

This will involve developing 

intervention plans at all 

grade levels to allow 

students extra 

opportunities to 

learn  State standards. 

Wickliffe Public School will make the 

curriculum available to all students in a way 

that meets their specific needs to 

achieve  academic growth. This will involve 

developing intervention plans at all grade 

levels to allow students extra opportunities 

to learn  State standards. 

Wickliffe Public School will 

make the curriculum 

available to all students in a 

way that meets their specific 

needs to achieve academic 

growth. This will involve 

developing intervention 

plans at all grade levels to 

allow students extra 

opportunities to 

learn standards. 

b. professional development and PLC 

meetings (agendas) 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 
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Tutors and paraprofessionals will be available during the day to 

assist  students. Teachers will monitor students and provide added 

instruction  and guidance as needed. Instruction will be given in small 

groups using  researched-based strategies. Benchmarking data will be 

used to identify  areas needing improvement, to guide instruction, and 

to provide early  intervention. 

 

Tutors and paraprofessionals will be available during the day to 

assist  students. Teachers will monitor students and provide added 

instruction  and guidance as needed. Instruction will be given in small 

groups using  researched-based strategies. Benchmarking data will be 

used to identify  areas needing improvement, to guide instruction, and 

to provide early  intervention. 

 

English Learners and Immigrant Migrant 

n/a n/a 

Neglected and Delinquent Minority (see definition on p.13) 

n/a Tutors and paraprofessionals will be available during the day to 

assist  students. Teachers will monitor students and provide added 

instruction  and guidance as needed. Instruction will be given in small 

groups using  researched-based strategies. Benchmarking data will be 

used to identify  areas needing improvement, to guide instruction, and 

to provide early  intervention. 

 

Early Childhood Students with Disabilities 

Tutors and paraprofessionals will be available during the day to 

assist  students. Teachers will monitor students and provide added 

instruction  and guidance as needed. Instruction will be given in small 

groups using  researched-based strategies. Benchmarking data will be 

used to identify  areas needing improvement, to guide instruction, and 

to provide early  intervention. 

 

Special education teachers, tutors and paraprofessionals will be 

available during the day to assist  students. Teachers will monitor 

students and provide added instruction  and guidance as needed. 

Instruction will be given in small groups using  researched-based 

strategies. Benchmarking data will be used to identify  areas needing 

improvement, to guide instruction, and to provide early  intervention. 
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How does the LEA develop and implement strategies for an effective parent and family engagement policy 

in the following areas? 

IV.1 LEA consultation process and consultation/advisory committee: 
 
Due to the size of Wickliffe School, the district is able to provide numerous opportunities to stakeholders in the consultation process. We 
believe that parent  and family engagement is vital to academic success and student and school growth. Parents and families are 
encouraged to attend  consultation meetings. Administrators and staff make contact with parents to give personal invitations to 
consultation/advisory committee meetings 
 
 

 
IV.2 LEA process to create an LEA Parent and Family Engagement Policy addressing such areas as: joint planning; parent advisory boards; 
parent involvement activities, coordination of federal, state and local funds for parent involvement activities; dissemination of information; 
language diversity; improvement of curriculum and/or student academic achievement; professional development; evidence/based strategies for 
support, and other needs. 
 
Each year Wickliffe updates school and district-wide committees in an effort to be compliant with state and federal  requirements. The district 
posts notice of meetings as required. The district actively strives to involve parents/families at every  opportunity by using various modes of 
communication. Parents/families are given annual surveys to provide information and  feedback to the LEA on subjects such as curriculum, 
academic achievement, discipline, and other related topics. Administrators  brainstorm regularly to seek ways to involve more families in our 
schools and programs. We track attendance to events to measure our success.   

 
IV.3 How does the LEA determine the parent and family engagement reservation for parent and family activities? 

The district hosts Open House events at all sites and grade levels. Parent/Teacher conferences are held in both the Fall and the 
Spring giving parents a chance to communicate with teachers in  person. We give notice of the various events via social media, 
school websites, and phone calls. Parent and family  involvement remains at the forefront of our minds throughout the year as we 
recognize the importance of involvement in students’  education.  
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GOAL(S) Wickliffe will improve parent and family engagement by increasing in-person opportunities for school-to-family engagement, and by 

improving effectiveness of digital communications. 

Structure(s) Communication and relationship building. 

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Re-initiate in-person opportunities, such as 
Family Nights, Carnival, School program 

Activity funds, Cherokee 
Nation funds, JOM 

a.2021-2022 Lighthouse Team 
Administration 

b. Attendance and participation 

Increase communication   a. Fall 2021- Spring 2022   

Superintendent b. Contact logs 

Improve/Update School Website   a. Fall 2021- Spring 2022   
Superintendent,  
 

b. Visit website weekly 

Improve use of district social media   a. Fall 2021- Spring 2022   

Superintendent 
b. Visit Social Media Weekly 

  a.  

b. 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

The district will communicate in a variety of modes to reach all families. 

We will update contact information as it changes or becomes available. 

Home visits will  be made, as necessary, to get the information to families. 

The district will communicate in a variety of modes to reach all families. 

We  will update contact information as it changes or becomes available. 

Home visits will be made, as necessary, to get the information to 

families. Our Homeless  Liaison will make contact with these families. 

English Learners and Immigrant Migrant 

n/a n/a 

Neglected and Delinquent Minority (see definition on p.13) 

n/a The district will communicate in a variety of modes to reach all families. 

We will update contact information as it changes or becomes available. 

Home visits will  be made, as necessary, to get the information to 

families. 
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Early Childhood Students with Disabilities 

The district will communicate in a variety of modes to reach all families. 

We will update contact information as it changes or becomes available. 

Home visits will  be made, as necessary, to get the information to families. 

The district will communicate in a variety of modes to reach all families. 
We  will update contact information as it changes or becomes available. 
Home visits will be made, as necessary, to get the information to 
families. Special  Education teachers will confirm information or make 
contact as needed for  specific students to meet their needs 



Section V. Effective Transitions for Students 

Oklahoma State Department of Education Comprehensive District Academic Plan (CDAP) | 26 

 

 

V.1 How will the LEA implement evidence-based strategies to facilitate effective transitions for students from middle grades to high school? Describe 
the transition strategies. 

Curriculum, at Wickliffe, is aligned to state standards using the frameworks provided by OSDE to support student  academic success along with 
work done by teachers at each grade level or department in PLC groups. By maintaining focus on these  frameworks, teachers will instill rigor in 
the classroom via instructional practices and assessments. Administrators will make regular classroom observations  and address strengths and 
areas needing improvement with individual teachers. Administrators will use the TLE evaluation criteria and  building walk-through forms as a 
basis for measure of effectiveness. Professional development will be given based on identified  needs for staff. Benchmarking will serve as a 
district measure of student progress. Teachers will target specific standards for individual  students to improve academic performance. Teachers 
will set progress goals with students and monitor for growth. Transition  meetings will be held to assist those students with the greatest needs.   

 
V.2 How will the LEA implement evidence-based strategies to facilitate effective transitions for students from high school to post-secondary 
education? Describe the transition strategies. 

 
 
Wickliffe serves students from PK-8, but we do make efforts to ensure all students are signed up for Oklahoma Promise prior to the 
completion of 8th 
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GOAL(S) Wickliffe students will be able to transition to high school and be successful academically, socially and emotionally in the new school 
system.  

Structure(s) Wickliffe works with neighboring independent districts to help students be enrolled and familiar with the expectations of the high 
schools. Wickliffe aligns curriculum to State standards so that students have the academic background to be successful in high 
school. 

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Curriculum is aligned to state standards  State and federal a. 2021-2022 Teachers 
Curriculum Specialist 
Administration b. TLE evaluation 

Coordinate with local independent districts in 
Spring to arrange tours and enrollment for 
graduating 8th grade students 

 a.2021-2022 8th Grade Sponsor 
Administration 

b. observation 

  a.  

b. 

  a.  

b. 

  a.  

b. 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

Curriculum is aligned to the Oklahoma State standards. The 8th grade 
class sponsor(s), the curriculum specialist, and administration work to 
ensure graduating students are enrolled in an independent district. In 
addition,  the district personally invites parents of 8th grade students to 
utilize the school’s technology and guidance to complete the Oklahoma 
Promise for Higher Education.  

Curriculum is aligned to the Oklahoma State standards. The 8th grade 
class sponsor(s), the curriculum specialist, and administration work to 
ensure graduating students are enrolled in an independent district. In 
addition,  the district personally invites parents of 8th grade students to 
utilize the school’s technology and guidance to complete the Oklahoma 
Promise for Higher Education. 

English Learners and Immigrant Migrant 

 

 n/a 

n/a 

Neglected and Delinquent Minority (see definition on p.13) 
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n/a Curriculum is aligned to the Oklahoma State standards. The 8th grade 
class sponsor(s), the curriculum specialist, and administration work to 
ensure graduating students are enrolled in an independent district. In 
addition,  the district personally invites parents of 8th grade students to 
utilize the school’s technology and guidance to complete the Oklahoma 
Promise for Higher Education. 

Early Childhood Students with Disabilities 

Curriculum is aligned to the Oklahoma State standards. The 8th grade 
class sponsor(s), the curriculum specialist, and administration work to 
ensure graduating students are enrolled in an independent district. In 
addition,  the district personally invites parents of 8th grade students to 
utilize the school’s technology and guidance to complete the Oklahoma 
Promise for Higher Education. 

Curriculum is aligned to the Oklahoma State standards. The Wickliffe 
Special Education teacher connects to the Special Education teacher of 
the receiving school to set up a meeting for graduating students, so that 
the student and parents may have a smooth transition. The 8th grade 
class sponsor(s), the curriculum specialist, and administration work to 
ensure graduating students are enrolled in an independent district. In 
addition the district personally invites parents of 8th grade students to 
utilize the school’s technology and guidance to complete the Oklahoma 
Promise for Higher Education. 
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VI.1 How does the LEA support efforts to reduce the overuse of disciplinary practices that remove students from the classroom? 

Administrators will work with faculty and staff to ensure that all discipline policies are being fairly and consistently 
followed.  Administrators will do regular classroom walk-throughs guided by the TLE rubric. This will allow administrators the 
opportunity to  observe classroom management skills, give teachers feedback, and work with them or provide resources for 
any areas of weakness.  During faculty meetings and PLC meetings, administrators will discuss proactive measures to 
address common student behavior  issues. This will empower teachers to manage behavior in the classroom and avoid 
sending students to the office or out of the classroom which removes them from the learning environment. Classroom 
teachers will create routines and policies to support  positive, orderly behavior. The ultimate goal is to use proactive 
measures to address problematic behaviors.   

 
VI.2 How does the LEA identify, monitor, and support schools with high rates of disciplinary actions? 

Discipline records are documented by infraction, grade level and gender. Collected data will be monitored annually to identify 
grade levels with  higher rates of disciplinary action. Professional development will be given based on behaviors identified from 
the data.  Administrators will work with specific teachers who may be experiencing issues with classroom management to give 
them the necessary tools and support needed. Administrators will continually monitor discipline volume and adjust policies  and 
procedures as needed 
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GOAL(S) Continue to focus on the development of student leaders and reducing the need for out-of-class disciplinary needs. 

Structure(s) Wickliffe is a Leader in Me school, and provides teachers training in the process three times a year. In addition, students are taught 
the principles everyday in morning meetings.  

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Train students/staff in Leader In Me principles American Indian 
Resources 

a.2021-2022 Teachers 
Administrators 

b. observation of classrooms 

Administrators will make regular classroom 

visits  to monitor classroom management. 

None  a. Ongoing  Site Administrators 

b. Walk-through documentation 

Administrators and district personnel will 

provide professional development to improve 

classroom  management skills. 

State and Federal  a. Ongoing  Site Administrators  

District Administrators  
b. Professional Development sign-in 

sheets 

Administrators and district personnel will 

provide  professional development to improve 

classroom  management skills. 

State and Federal  a. Ongoing  Site Administrators  

District Administrators  
b. Walk-through documentation 

    

 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

Classroom rules and expectations will be shared with parents. Site level 

student  handbooks will be posted on the district’s website. Teachers and 

administrators  will make contact with parents or guardians in the event of 

discipline issues to  work with them to improve student behavior 

Classroom rules and expectations will be shared with parents. Site level 

student  handbooks will be posted on the district’s website. Teachers and 

administrators  will make contact with parents or guardians in the event 

of discipline issues to  work with them to improve student behavior 

English Learners and Immigrant Migrant 

n/a n/a 

Neglected and Delinquent Minority (see definition on p.13) 

n/a Classroom rules and expectations will be shared with parents. Site level 

student  handbooks will be posted on the district’s website. Teachers and 

administrators  will make contact with parents or guardians in the event 
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of discipline issues to  work with them to improve student behavior 

Early Childhood Students with Disabilities 

Classroom rules and expectations will be shared with parents. Site level 

student  handbooks will be posted on the district’s website. Teachers and 

administrators  will make contact with parents or guardians in the event of 

discipline issues to  work with them to improve student behavior 

Classroom rules and expectations will be shared with parents. Site level 

student  handbooks will be posted on the district’s website. Teachers and 

administrators  will make contact with parents or guardians in the event 

of discipline issues to  work with them to improve student behavior 
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VII.1 How does the LEA coordinate and integrate academic, career, and technical education content with instructional strategies that incorporate 
experiential learning opportunities and promote skills attainment important to in-demand occupations or industries in the State? 

 
Our district curriculum is aligned with state standards and is mapped by each grade level and department. Teachers are aware of  the 
importance of teaching standards making application to real-world scenarios as often as possible. Lessons are based on real world 
problems and situation instead of abstractions. Project-based learning and inquiry-based learning allow students the  opportunity to form 

opinions, research, and explore various solutions while learning. 

 
VII.2 How does the LEA coordinate and integrate work-based learning opportunities that provide students in-depth interaction with industry 
professionals, and if appropriate, academic credit? 
 
Wickliffe is a PK-8 school that offers students work-based learning opportunities through career day and cultural day 
experiences. These days offer students insight into areas that they may not be familiar. In addition, the school provides 
students with financial literacy courses in the 5-8th grades. Students have been provided the opportunity to participate in Junior 
Achievement.  The curriculum for both math and science encourages students to participate in hands-on, problem solving  
experiences.  

 
 

 
VII.3 How does the LEA coordinate and integrate funding to assist schools in identifying and serving gifted and talented students? 

 
Due to the size of the school population, the school does not currently identify any gifted and talented students. However, funding 
has been set aside for testing of students that are identified by parents or teachers as possibly gifted and talented.  

 

 
VII.4 How does the district coordinate, integrate, and develop effective school library programs to provide students an opportunity to develop digital 
literacy skills to improve academic achievement? 

 
 
Again, due to the size of the district, the school currently has a library waiver. The library is currently operated by teachers and an aide.
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GOAL(S) Wicklifffe seeks to create an early childhood program that supports student academic, language and social growth. 

Structure(s) Curriculum and best instructional practice strategies 

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal. 

Action Steps Possible Funding 

Source(s) 

a. Timeline for Implementation Position/Role Responsible 

b. Method for Monitoring 

Hire part-time certified early childhood 
teacher 

State and Federal a.2021-2022 Administration 
Board b.TLE 

Hire full-time early childhood instructional 
aide 

State and Federal a.2021-2022 Administration 
Board b. Walk-through/Evaluation 

Implement an Early Childhood program 
rich in experience and language activities 
that meets State standards 

State and Federal a.2021-2022 Teacher 
Instructional Aide 
Administration 

b. Student Screeners and TLE 

Professional development for Instructional 
Aide and teacher 

State and Federal  a. 2021-2022 Teacher 
Instructional Aide 
Administration 

b. Certificates 

  a.  

b. 

Supplemental Supports: What supplemental actions steps will be implemented for these subgroups? 

Economically Disadvantaged Foster and Homeless 

Staff will monitor student academic progress and intervene or assist 

as  needed. Devices will be provided to students to explore technology and 

the internet. 

Staff will monitor student academic progress and intervene or assist 

as  needed. Devices will be provided to students to explore technology 

and the internet. 

English Learners and Immigrant Migrant 

  

Neglected and Delinquent Minority (see definition on p.13) 

 Staff will monitor student academic progress and intervene or assist 

as  needed. Devices will be provided to students to explore technology 

and the internet. 

Early Childhood Students with Disabilities 
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Staff will monitor student academic progress and intervene or assist 

as  needed. Devices will be provided to students to explore technology and 

the internet. 

Staff will monitor student academic progress and intervene or assist 

as  needed. Devices will be provided to students to explore technology 

and the internet. 
 


