
LeaderSpeak Activities 

QUESTION SWAP
In pairs, have both people choose a card and
answer the question. Then, swap cards, find
a new partner and repeat. Use a short timer
like 2 minutes per round (1 minute per
question) to get the conversation started and
energy up!  

LEADERSHIP HOLD’EM 
Place 3-5 cards face down and then turn one over and

answer it. Once that card is answered, it is removed
from the activity. Use as many cards as there are

group members. Best used in groups of 3-5.  

TRIPLE PLAY
Choose 3 cards from the deck. The first card
will be one that you would like to use to start a
meeting or conversation. The second card is
one you would like to close a meeting with and
finally, the third card is one for self reflection.
This is a good activity for individual or group
use. You could share the meeting openers and
closers and the reflection question could be
share by choice.  

DIG DEEPER
In a group, have 1 person choose a card and
answer it. Then have the other members of the
group ask an open-ended follow up question.
Rotate through the group until everyone has
answered a card. Best used in groups of 3-5  

BUILDING BLOCKS
Have everyone choose a card. The first person

can answer their question. The next person will
answer their card and link it to the first story.

You can repeat this until everyone in the group
has shared   
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