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Unlock your leadership
superpowers through

thought provoking
questions and
conversations

designed to sharpen
your leadership
acumen, while

encouraging open
dialogue and
collaboration.
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What is one

valuable insight

you got from 

an unlikely

source?
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What motivates

you to 

“buy in”? 
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What

characteristics did

you most appreciate

about your

favourite Boss?
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What is one piece

of advice you

share often? 
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What impact do

you want to have

on your team? 

wellbeingsperformance.com

What existing

norm in your

work needs 

to change

immediately?
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What do you

expect from 

 someone who is

leading you?
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Describe a time

when you saw a

new idea solve 

an old problem.
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How would you

want you team or

colleagues to

describe you?
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Describe an

"AHA!" Moment in

your career. 
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What is a decision

you made that

you consider

creative? 
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Describe a time

when you wish

you had a "redo".
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Describe a

decision made by

a leader that you

were excited

about. 
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Describe a time

when you felt

empowered by 

a leader.
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Describe a

decision made by

a leader that you

didn't agree with.
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Describe a time

when you learned

something and

where able to

apply it quickly.
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What is the

impact of an

empowering

leader?

wellbeingsperformance.com

What does

consistency mean

for a leader?
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What do you think

is the impact of 

a selfish 

 leader?



wellbeingsperformance.com

What helps 

you focus? 




wellbeingsperformance.com

wellbeingsperformance.com wellbeingsperformance.com

wellbeingsperformance.com wellbeingsperformance.com

What is 

one career

accomplishment

you are 

proud of? 







How do you

overcome your

most common

obstacles? 




What is one

decision that took

you out of your

comfort zone?

Share a time

When you

supported

someone Else's

Success.



How do you Ask

for feedback as a

leader? 
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How do you 

want to be

remembered?
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