WELL BEINGS

PERFORMANCE

Unlock your leadership

superpowers through
LEADERSPEAL - o
thought provoking
questions and
Simpleconversations to conversations
buildieffectivieleaders :
designed to sharpen
your leadership
acumen, while
encouraging open

dialogue and

collaboration.

Scan to access free tools,
articles and more
effective activities and
make the most of your

NELLBEINGSPERFORMANCE COM

Leader Speak Cards!



LS -

WHAT IS ONE
VALUABLE INSIGHT WHAT MOTIVATES
YOU GOT FROM YOU TO
AN UNLIKELY “BUY IN"?

SOURCE?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

WHAT

CHARACTERISTICS DID WHAT IS ONE PIECE
YOU MOST APPRECIATE OF ADVICE YOU
ABOUT YOUR SHARE OFTEN?

FAVOURITE B0SS?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

WHAT EXISTING

WHAT IMPACT DO NORM IN YOUR
YOU WANT TO HAVE WORK NEEDS
ON YOUR TEAM? TO CHANGE

IMMEDIATELY?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM



LS

WHAT DO You DESCRIBE A TIME
EXPECT FROM WHEN YOU SAW A
SOMEONE WHO IS NEW IDEA SOLVE

LEADING YOU? AN OLD PROBLEM.

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

HOW WOULD You
WANT YOU TEAM OR
COLLEAGUES TO
DESCRIBE YOU?

DESCRIBE AN
"AHA!” MOMENT IN
YOUR CAREER.

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

WHAT IS A DECISION
YOU MADE THAT
YOU CONSIDER
CREATIVE?

DESCRIBE A TIME
WHEN YOU WISH
YOU HAD A "REDO".

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM



LS -

DESCRIBE A DESCRIBE A TIME

DECISION MADE BY WHEN YOU FELT

A LEADER THAT YOU EMPOWERED BY
WERE EXCITED

A LEADER.
ABOUT.

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

DESCRIBE A TIME
DESCRIBE A
WHEN YOU LEARNED
DECISION MADE BY
SOMETHING AND
A LEADER THAT You WHERE ABLE TO
DIDN'T AGREE WITH.

APPLY IT QUICKLY.

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

WHAT IS THE
IMPACT OF AN
EMPOWERING
LEADER?

WHAT DOES
CONSISTENCY MEAN
FOR A LEADER?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM
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WHAT DO YOU THINK
IS THE IMPACT OF

A SELFISH

LEADER?

WHAT HELPS
YOU FOCUS?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

WHAT IS

HOW DO YOU

ONE CAREER
ACCOMPLISHMENT OVERCOME YOUR
YOU ARE MOST COMMON
PROUD OF? DBSTACLES?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM

SHARE A TIME

WHAT IS ONE

WHEN YOU
DECISION THAT TOOK SUPPORTED
YOU OUT OF YOUR SOMEONE ELSE’S

COMFORT ZONE?

WELLBEINGSPERFORMANCE.COM

SUCCESS.

WELLBEINGSPERFORMANCE.COM
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HOW DO YOU
WANT T0 BE
REMEMBERED?

HOW DO YOU ASK
FOR FEEDBACK AS A
LEADER?

WELLBEINGSPERFORMANCE.COM WELLBEINGSPERFORMANCE.COM
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L
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